Oldmill tender information email

From: Roberta Inverno

To: Robin Patel

Date: 4 September 2023

Subject: Oldmill Homes Internal Audit Tender
Hi Robin,

The closing date for submission of tenders to Oldmill Homes for their internal service is 30
September. The decision on whether we make a bid or not is the Director of Finance and
ICT’s to make, and she needs to make it by the end of this week. Please would you draft a

report, in my name, evaluating the pros and cons of bidding.

If she decides we can submit a bid we will do some detailed work on pricing and everything
else. For now, we need to have some idea of what the expenditure and income would be for
doing the work in the first year. Each year after the first, the contract fee increases in line

with changes in the Consumer Price Index.

| have attached a summary of our 2023/24 budget.

When | do the annual internal audit plan, | use the following assumptions across the whole

team:

o Each FTE gets 10 statutory holidays and 30 days of annual leave

e Sickness averages 2% per FTE

e Four days per FTE per year for training

e 13 days per FTE per year for team meetings and admin
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There is also the time spent on other general internal management to be taken into account
for senior posts. | assume this is 50% of my time, 25% of the Internal Audit Manager’s, and

10% of the Senior Auditors, the ICT Auditor and the Anti-Fraud Team Manager.

In terms of delivering the service to Oldmill Homes, my assessment is the following average

annual inputs will be needed:

Grade Days
HIA 12
Internal Audit Manager 24
Senior Auditor 60
ICT Auditor 37
Auditor 100
Total 233

Last, and in confidence, | have enclosed an email | received last week from the Chair of

Audit Committee. Please take it into account when drafting the report.

Thanks

Roberta
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