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Item 4. LASAAC 07/11/13
To: 

LASAAC

From:

Gareth Davies
Date:

7 November 2013
Subject: 
LASAAC Work Plan 2013/14  
Work Plan 2013/14- Progress

1. A work plan progress table is attached as Appendix A. 

2.  In summary:

· Actual resources used to 2 November are reported as £33,557 compared to an estimated planned budget of £38,926 a variance of (£5,369)
· It should be noted that the resources reported to date now include an allocation of CIPFA-LASAAC support staff time, which is charged pro-rata based on LASAAC voting rights.

· The estimation of the final outturn situation involves assumptions and judgements concerning future events. At present resources used are anticipated to fall short of those planned by £3,874. 

3. The main area of anticipated variance is in relation to project items. Proposed action to remedy the situation includes a review of project work activities to ensure that LASAAC objectives are achieved.

4. A narrative indication of the status of non-recurring projects is provided below. A traffic light system is used to highlight possible areas of concern. Projects regarded as completed are not included. 

Review of 1985 Regulations
Progress: [GREEN] Variance [GREEN]
5. Lead officer: Hazel Black

6. This item is on the agenda. Work has now commenced and it is anticipated that any variance from planned resources will be minimal. 
Review of Loans Fund Accounting

Progress [RED] Variance [RED]  
7. Lead officer: Hazel Black

8. No work has been undertaken to 2 November. Project progress is linked to participation in the Scottish Government working group. Current indications suggest that the extent of any review may be limited, although this may potentially lead to more guidance being requested from LASAAC. An underspend variance is forecast.

Simplification of the Financial Statements  
Progress: [AMBER] Variance: [GREEN]    
9. Lead officer: Bruce West
10. This item is on the agenda. Future progress will be influenced by LASAAC decisions regarding project direction. Resource input is to be made available to support the direction indicated with minimal variance anticipated. 
Summary Accounts Guidance – Update   
Progress: [RED] Variance: [GREEN]     
11. Lead officer: Tom Simpson
12. Progress to date has been limited. The work required to ensure completion may require to be re-assessed. This may affect whether the full allocated resources are required. 
Integration of Adult Health & Social Care 
Progress: [GREEN] Variance: [AMBER]  
13. Lead officer: Derek Yule
14. This item is on the agenda. The work required to ensure completion may require to be re-assessed. This may affect whether the full allocated resources are required. 
COMMITTEE ACTION

15. The committee is requested to :

· Approve or amend the work plan for 2013/14
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