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Item 6. LASAAC 12/03/14
To: 

LASAAC

From:

Gareth Davies, Don Peebles
Date:

12 March 2014
Subject: 
LASAAC Membership 2014/15  
ACCA Withdrawal
1. ACCA have formally indicated (Appendix A) that they are withdrawing from participation in LASAAC from 31 March 2014.

2. It is understood that ACCA consider that their policy development and work for the public sector in Scotland will be supported from internal ACCA corporate resources. ACCA expressed regret at the necessity for the decision however they are seeking to ensure that resources and objectives are suitably aligned. 

3. On behalf of the Committee the secretariat thanked ACCA for their support and participation in the past.

POTENTIAL IMPLICATIONS FOR LASAAC’S CONSTITUTION
4. If LASAAC’s total resources are not maintained the potential implications for LASAAC are significant. The LASAAC constitution (Appendix B) would require revision. In particular the following elements would require consideration.

Membership and Representation (Section 2)
5. Funding bodies are currently invited to nominate up to 3 representatives. The current arrangements provide a balance of stakeholder involvement. The loss of three Director of Finance and practitioner members would be considered to have a significant detrimental impact on the balance of representation on LASAAC. It is suggested that this may create challenges for LASAAC in ensuring appropriate stakeholder consensus is reached.
6. Consideration may also be given as to whether any other stakeholders should be represented in LASAAC’s work.
Objectives (Section 3)
7. LASAAC’s objectives and role may require review, particularly if the ability for affected stakeholders to discuss and influence Scottish local government financial reporting on a shared consensus basis is to be maintained. 
Meetings (Section 5)
8. The methodology by which LASAAC undertakes its responsibilities and duties may be considered, for example the number and format of meetings. This may also include consideration of external communication channels (section 9). This will particularly be the case if the objectives and role of LASAAC is considered to be substantially amended.

Funding (Section 6) 
9. Significant revision to the existing constitution would be anticipated to include a review of the funding arrangements. Achieving a mutually agreed position would be considered to require significant discussion and consideration by all stakeholders. 
POTENTIAL IMPACT ON FUNDING

10. The LASAAC constitution (attached as Appendix A) includes the following:

Para 6.1 “The LASAAC funding formula is based on having 5 equal funding bodies, namely CIPFA, ICAS, ACCA, The Scottish Government and Audit Scotland. The Committee will be asked to approve the funding requests made to the 5 funders on the basis of the formula – uplift on the previous year’s funding plus RPI as at the 1st April of the current year on a two-year funding basis.”

Para 6.4 “The funding arrangements in paragraphs 6.1 and 6.2 will apply unless an alternative arrangement is reached which has the approval of all the funding bodies, taking account of the proposed workplan.”

11. Members will be aware that the funding request has been frozen in cash terms at £11,785 per funding body since 2009/10.

12. With ACCA withdrawing the resources available will decrease by 20%. In order to maintain the overall current resource level in cash terms the amount that would be required from the remaining four funding bodies [Audit Scotland, CIPFA, ICAS, Scottish Government] would be an additional £2,946, resulting in funding per body of £14,731 (+25%).

13. A proposed work plan for 2014/15 is postponed pending discussion on how to proceed following ACCA’s withdrawal.

OPTIONS
14. In responding to ACCA’s withdrawal from LASAAC it is recommended to plan for a longer-term arrangement by:

i. Maintaining the current arrangements for 2014/15 with funding increasing to £14,731 with increased membership per funding body
ii. Discussing and engaging with stakeholders on the future role and objectives of LASAAC, and the development of an appropriate long-term funding arrangement.

15. LASAAC members could be requested to liaise with their funding bodies regarding proposals for discussing long-term arrangements.
COMMITTEE ACTION
16. The committee is requested to :

· Discuss the options noted above
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