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Item 5. LASAAC 12/03/14
To: 

LASAAC

From:

Gareth Davies
Date:

12 March 2014
Subject: 
LASAAC Work Plan 2013/14  
Work Plan 2013/14- Progress

1. A work plan progress table is attached as Appendix A. 

2.  In summary:

· Actual resources used to 28 February are reported as £49,185 compared to an estimated planned budget of £55,570 a variance of (£6,385)
· The resources used to 28 February include an allocation of CIPFA-LASAAC support staff time which is calculated pro-rata based on LASAAC voting rights.

· Resources used are anticipated to fall short of those planned by £6,134

3. The main area of anticipated variance is in relation to project items. In particular resource utilisation on a number of projects has been less than anticipated (forecast variance -£11,246). This has been partially offset by work on projects not originally planned for that are anticipated to exceed the contingency allowance (forecast variance +£2,887), as well as more use of resources for core items than originally planned (forecast variance +£2,226).
4. A narrative indication of the status of non-recurring projects is provided below. A traffic light system is used to highlight possible areas of concern. Projects regarded as completed are not included. 

Review of 1985 Regulations
Progress: [RED] Variance [RED]
5. Lead officer: Hazel Black

6. The extent of LASAAC secretariat involvement on the review of the regulations, especially in the period following the Scottish Government consultation, has been less than anticipated. This is now considered unlikely to change. 

Review of Loans Fund Accounting

Progress [RED] Variance [RED]  
7. Lead officer: Hazel Black

8. No work has been undertaken to 28 February. Project progress is linked to participation in the Scottish Government working group. Current indications suggest that the extent of any review may be limited, although this may potentially lead to more guidance being requested from LASAAC. An underspend variance is therefore anticipated.
Simplification of the Financial Statements  
Progress: [RED] Variance: [RED]    
9. Lead officer: Bruce West
10. This item is on the agenda. Future progress will be influenced by LASAAC decisions regarding project direction. Resource input is to be made available to support the direction indicated with minimal variance anticipated. 
Summary Accounts Guidance – Update   
Progress: [RED] Variance: [RED]     
11. Lead officer: Tom Simpson
12. Progress to date has been limited, primarily attributable to dependency on the related simplification of the accounts project. 
Integration of Adult Health & Social Care 
Progress: [RED] Variance: [RED]  
13. Lead officer: Derek Yule
14. The resources required have been limited to date primarily due to the finalisation of the primary and secondary legislative requirements. The primary legislation has now been passed providing more certainty, however secondary legislation and guidance is still to be developed. The resources required up to 31 March are uncertain.
Unallocated Contingency Utilisation:

NDR 2012/13 / Asset Decommissioning Obligation 
Progress: [AMBER] Variance: [AMBER]  
15. Lead officer: Derek Yule
16. The unallocated contingency, as well as underspends on other projects, has been utilised on:

· Non-Domestic Rates 12-13 Guidance: The finalisation of guidance regarding the presentation of Non-Domestic Rates for 2012/13.

· Asset Decommissioning Obligations [on agenda]: The treatment of asset decommissioning obligations was a focus of discussion for 2012/13 financial statements. LASAAC considered that guidance for 2013/14 would be desirable.  
COMMITTEE ACTION

17. The committee is requested to :

· Approve or amend the work plan for 2013/14
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