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Item 6. LASAAC 18/02/20
To: 

LASAAC     
From:

Gareth Davies
Date:

18 February 2020
Subject: 
Streamlining and Focus – Practitioner Action and Experience 

Purpose of Paper
1. This paper is intended to inform LASAAC plans, including discussion at CIPFA/LASAAC, in supporting LASAAC’s objectives. 

2. In particular one objective is to “continuously strive for improvement in the quality and relevance of Scottish local government financial reporting”.
LASAAC Member Actions
3. The Chair and Tina Duncan undertook to identify and investigate an example of an authority which has sought to streamline and focus its accounts and improve communication.

4. It was noted that there will be a variety of different examples, approaches and good practice. The identification of a single authority’s work for LASAAC discussion does not mean that the approach in this case is the only potential approach. Additionally other Scottish councils have also clearly sought improvements and focus in their annual accounts.

5. Fife Council was identified as an appropriate case study for review. 

Fife Council : Actions and Experience
6. The officer responsible for the annual accounts process provided the following extremely helpful and informative overview of the actions taken and experience gained:
“Fife Council were challenged to reduce our Annual Accounts pack by the Convenor of Standards and Audit Committee after 2016/17 YE. The 2016/17 Accounts were 144 pages long and we were tasked with reducing to less than 100, this challenge was supported by our Chief Exec. 

We had attended an EY/CIPFA Close debrief and Streamlining was very topical. The EFA and additional reporting had just been included in the Code of Practice increasing the disclosure requirements, however our vision was to reduce by at least 45 pages whilst remaining remain fully compliant with the Code of Practice and make the pack an easier read for our stakeholders.
How we achieved a reduction to 79 pages:
· Review of around 15 other Scottish LA Annual Accounts packs, to get a look and feel for best practice and generate ideas around what our final product would look like. 

· Review each disclosure note currently provided with an aim to remove non-material disclosure (i.e. Grant Income, Receipts in Advance). Aimed to enhance our Working Papers to ensure they were easy to follow for our Audit Team, better use of technology - Sharepoint for our files, First Contact/Assyst for self-service Accrual submission, excel4apps to link to ledger. Each note to hold the layout used in the Annual Accounts template for ease of understanding.

· Review all written paragraphs with a view to remove repetition and unnecessary wording.

· Removal of any notes not required by the Code i.e. lengthy Insurance Fund note, some financial instrument information

· Working papers must continue to provide the requirements of the WGA (doing things once) and a summarised note which meets Code requirements for the Accounts.

· Accounting Policies section was reviewed, this was lengthy and at the start of our pack, not ideal for the reader to have to cross reference whilst reading the notes/statements – decided to disclose the policies in their relevant note. The notes often had a summary of the policy, so there was unnecessary duplication which we removed. Further to this, notes were reviewed for materiality and removed if not required. 

· Several notes were Cashflow based and disclosed, these were removed and detailed on the face of the Cashflow Statement thus less cross referencing required. Cross referencing was picked up by Standards & Audit as an issue, especially when viewing documents on Ipads 

· Group was separate in 2015/16 Accounts, as part of the Streamlining Group was incorporated into the body of the Accounts and additional columns were added to the CIES, BS, MiRS and Cashflow. Notes were updated accordingly.

· Other smaller adjustments made such as amalgamating Debtors and Creditors note.

· Changed format from landscape to portrait and revisited the layout, notes were re-grouped into sections (BS, MIRS, CIES,etc)”
Committee Action 
7. The Committee is requested to 

· Discuss the Fife Council actions and experience

· Consider the implications for 21/22 Code development via CIPFA/LASAAC

· Identify whether future Scottish specific action by LASAAC is appropriate
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