CIPFA EUROPEAN GROUP

EXTRAORDINARY GENERAL MEETING 2012, 17 JANUARY 2013, BRUSSELS

MINUTES

Present:
10 Institute (European Group) members 



Sir Tony Redmond, Institute President
Adrian Pulham, Director of Education and Training, CIPFA
Giles Orr, Head of CETC. CIPFA
Apologies for absence 

Apologies received from: John Eilbeck, Helen Feetenby, Alan Findlay, Charles Groutage, Kate Henderson, Kieran Higgins, Matthew Kilgarriff, Steven Lee, Ian Munn, Owen Thomas, Neil Usher. 
Leslie Milne (President) started the meeting at 1530 by noting that this is the general meeting for 2012 but it was held over until 2013 to fit with the attendance of the CIPFA President at the seminar held earlier in the day.
Minutes of the General Meeting held on 10 November 2011
The minutes of the last general meeting (10 November 2011) were agreed as an adequate and accurate summary of events.
Chairman’s Report on 2012 activities and Regional Development Plan for 2013
The President tabled and summarised the Report and Financial Statements for the year ended 31 December 2012.  The year end balance was £5,992.40.  This included a commitment for the held-over 2012 seminar, after which the net balance should be about £2,900, and a budget for a planned key event in Luxembourg, not yet held.  
The President noted that the Region has a good level of subvention – one of the few that has increased recently - and that, while there is no need to maintain an excessive reserve, it is important to retain a degree of funding to provide flexibility.  He also told members that a Conference for the Regions might be reintroduced in 2013.    
The President then tabled the Regional Development Plan for 2013. 
The President confirmed that Members would have one month to comment on the Annual Report and Development Plan before these were finalised.

 A lot of issues around forthcoming development opportunities had been discussed during the previous seminar session involving Adrian Pulham, Director of Education and Training, CIPFA and Giles Orr, Head of CETC.  These included:

· partnering with PwC’s Centre of Excellence in Luxembourg and, in partnership, being placed third in recent the EC “lot 7” framework, which means that CIPFA products are now available for selection in training course catalogues;
· a range of successful initiatives in South East Europe, including Croatia, Kosovo, the Former Yugoslav Republic of Macedonia and Montenegro.
(More information on the earlier session can be provided on request).  

Some areas requiring further attention from the Region, together with CIPFA, were also discussed:
· Ensuring the initiative with PwC is successful.  An event that both CIPFA and Regional Group members can participate in is planned.  Luxembourg-based members noted that local members should be engaged in CIPFA’s ongoing activities for launch and further on;
· At the EC: improving contacts with DG Budget, particularly by engaging its Head; and encouraging take-up of the “Lot 7” offerings;
· An increasingly robust strategy to support and engage second level qualification members and other associates, notably those linked via the Centre of Excellence in Slovenia;
· Growing the full membership base, which has been a particular issue, and for which further approaches should be considered with CIPFA to encourage potential newcomers, for example providing pragmatic and reassuring information on current entry level requirements for entities such as the EC.
Several members remarked that the interests of both the Group and CIPFA would be served and developed by clear demonstration of capacity to deliver in additional languages to English.  A higher profile presence in Luxembourg would also be increasingly important and beneficial.   On future seminars, Stuart Ballantyne proposed that, now PFM and accruals accounts are becoming firmly established, performance management systems would be a suitable topic for the next seminar. 

The President said that additional comments on the Development Plan were welcome within the next 30 days and should be sent to the Committee.

Note, record and approval of new CIPFA European Group President 
Members present were asked to approve the appointment of Ross Walton as new CIPFA European Group President, taking over from Leslie Milne.   The members duly approved this appointment and the decision was noted and recorded in this Minute.  Ross Walton will hold the appointment on a transitional basis with the plan for election for the following two-year period at the 2013 AGM.
The Meeting approved that Leslie Milne would remain on the Committee and that a review of the Constitution to allow the past President to be represented on Committee would be undertaken for the 2013 AGM.
Ross Walton then said that he wished to pay great tribute to Leslie Milne’s massive role in both establishing the Group in the early 90s and to ensuring its on-going growth, without which the Group would not have flourished or be in the position it is today.  The other members present seconded this.
He also noted that his employer, Eurocontrol, has an even wider national representation than the EU.  Both organisations are at the leading edge in delivering most modern public financial management practices – where these organisations go and innovate, others follow.  There are therefore great opportunities to draw on members’ connections, experience and knowledge with these organisations.

Any other business
Hilary Street (Regional Website Administrator) reported on CIPFA’s current LinkedIn subgroup initiative and sought a volunteer to participate.  Ross Walton agreed to take on the work, particularly as it fits alongside his new appointment.
Vicky Bainbridge noted that the new appointment of President means that no Regional management team member is based at the EC.  Members agreed that a solution would be for a role of Past President can be established, as is common procedure anyway, to help make sure excellent and long-standing contacts with the EC are maintained.
The new President thanked the CIPFA officers and staff who had attended the EGM.  The meeting closed at 1615.     

