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Meeting CIM Council Meeting 

Date Wednesday 17 January 2024 

Time 10.00-12.00 

Venue Microsoft Teams 

  

Agenda 

 

 

Time Item Lead 

10.00 Introductions and apologies 

• Apologies:  

Theresa C 

10.10 Minutes: 

• Minutes of 22 September 2023 Council meeting 
(attached) 

• Action tracker (attached) – if not elsewhere on agenda 
 

Colin S 

10.20 Council membership: 

• Update on members to be co-opted. 

• Membership from the 2024 AGM 
 

 
Theresa C 
Colin S 

10.30 Updates: 

• CIM Development Plan and Business Plan 

• Sixth Form Management Games 

• Mentoring 

• Finances 

 
Theresa C  
Holly H 
Sean Pr / Kelly W 
Bev B 
 

11.00 Events planning / Events group Alston O 

11.10 Regional AGM – Thursday 28 March (working draft agenda 
attached) 

Alston O / Colin S 

11.20 Autumn Regional Forum 2024, to be hosted by the Midlands Theresa C 

11.30 Student participation Theresa C 

11.40 CIPFA / ICAEW integration / CIPFA HQ update Theresa C 

11.50 Dates of future meetings and 2024 AGM 

• Ahead of the AGM on 28 March? 

Colin S 

11:55 AOB  


