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NHT in Numbers  

 
 

 
 
 
 

1009 
contracted

units 
311 

homes 
available 
for rent 10 

Councils 13 
Developers 

1500 
jobs 

secured 

22 
sites 

19 
LLPs 
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Structure: NHT  
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NHT – Successes and Challenges 

 

•Delivery 

•Shifting thinking 

•Understanding demand for different types of housing 

•Wide range of developers  

•The importance of SFT: the bridge between the public and private 

•Tenant demand: over-subscription 
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Aberdeen, Kingswells 
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Affordable rent: A Practical Example 
The Private Sector vs. NHT 
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NHT - Lessons learnt (so far) 

 

•Streamlining processes 

•The value of tried and tested documents 

•Growing relationship with public and private sectors 

•Delivery success – credibility, innovation & opportunity 

•Importance of SFT day-to-day: continuing to deliver 

•Ongoing LLP support and education 

•The power of marketing 
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Effective Marketing 
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Evolution of NHT 
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Structure: Council Variant  
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Key Differences: NHT – Council 
Variant 

 
 
 
 

NHT Council Variant 

Members Developer, Council, SFT Council, SFT 

Primary Control  Developer Council 

SG Guarantee Basis  Principal & Interest Capped Revenue  

Risk Developer Council 

Procurement Basis OJEU: Restricted basis Variable 

Delivery Developer build out and 
delivery 

Variable  

Return (if achieved) Developer Council & SFT 

Max Loan Amount 70% Up to 100% 

Equity Developer Council (if required) 

Similar outputs – different structures 
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Next 12 Months  

 
 

 
 
 
 

NHT 
Phase 2B 
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Phase 3 
Institutional  
Investment 

Housing 
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People 
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