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Capital Strategy Support

Helping you to develop a robust Capital Strategy

The purpose of a Capital Strategy is to establish a long
term direction for the management and use of capital
resources for the organisation.

This means assessing the capital ‘demand’ for the
organisation, comparing this with the capital ‘supply’
through the various funding sources available, and then
developing a robust strategy that enables affordable,
prudent and sustainable capital resource management.

For many organisations the process of developing a
capital strategy in line with the new Prudential Code
requirements and expectations, may be quite daunting.
Changing the organisation culture from a capital strategy
that is backward looking to one that is truly forward
looking might be a significant challenge.

CIPFA has developed a range of consultancy support
offerings that can help you wherever you are in your
capital strategy journey.

The combined knowledge of CIPFA covers areas of
financial, property and highways strategy, financial and
technical expertise, property estate management and
treasury management. Our knowledge and experience in
this area is unrivalled and will provide you with as
comprehensive a view on what a good capital strategy
should look like as you will get anywhere.

How could we help you?

m Facilitated workshops
m Developing a Capital Strategy framework

m Collection, analysis and profiling of capital ‘demand’
data and information

m Data gap analysis

m Research and advice on capital ‘supply’ sources
m Property asset strategy

m Commercial property investment advice

m Risk identification and assessment

m Sensitivity analysis

m  Member and officer training

If you want help in any or all of these areas then get in
touch. We can tailor our help in the areas that you would
value it most.

Find out more
Tim Reade, Head of CIPFA Property Advisory Services

T: 01244399699 / 07920 723473
E: property@cipfa.org
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