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THE FUTURE OF LOCAL AUTHORITY HOUSING STOCKS  -  THE OPTIONS AVAILABLE

PART 1  -  DECISION TIME 

the politics

the state of the stock

where to go now ?

PART 2  -  DECENT HOMES STANDARDS

statutory minimum standards

a reasonable state of repair

reasonably modern facilities and services

a reasonable degree of thermal comfort 

PART 3  -  ARMS LENGTH MANAGEMENT ORGANISATIONS

what they are

their status

VAT

what they do

setting them up 

funding for them

their constitutions 

what housing inspectors look for

their procurement 

their staffing of 

residual functions of LHAs

tenants management organisations

PART 4  -  LARGE SCALE VOLUNTARY TRANSFERS

the role of housing transfers

transfer

registered social landlords

getting agreement to transfers

tenant consultations

selecting new landlords 

selecting funders 

transfer receipts 

overhanging debt

partial transfers 

value for money 

procurement by RSLs 

regeneration partnerships

TUPE

local housing authorities after transfer

tenants management organisations 

PART 5  -  THE PFI  

what it is

the case for the PFI 

the incentives given to local authorities to use it

the risk transfer required

the balance sheet test

professional costs

the scope for using the PFI for HRA housing

securing PFI status

getting ODPM support 

pricing the public sector comparator

getting JPG agreement

getting HMT support

tenderer selection, negotiations and tender evaluation

contract documents 

payment mechanisms

appointing the contractor 

using in-house staff on the work

the scope for ALMOs, LSVTs, RTB sales & TMOs

PART 6  -  SERVICE CHARGES TO TENANTS & LEASEHOLDERS

service charges

leaseholders

PART 7  -  PRUDENTIAL BORROWING, REVENUE CONTRIBUTIONS & MAJOR REPAIRS ALLOWANCES

the terminology

prudential  borrowing

revenue contributions

the Housing Revenue Account

rent restructuring

service charges

housing subsidies

the major repairs allowance

PART 8  -  CAPITAL RECEIPTS & CAPITAL ALLOWANCES

capital receipts

capital allowances

PART 9  -  Getting the work done

the wider scene

finding the money

packaging

contract size

contract periods

unpredictable volume and timing of funding

payment mechanisms

cost reductions

allocating the work

PFI contracts  
the contract management of PFI contracts

the scope for conventional contracts  
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Appendices 

A
the main strengths and weaknesses of companies limited by guarantee

B
the features of good and bad ALMO performance noted by Inspectors

C
the application of TUPE to ALMOs, voluntary transfers and housing PFI contracts

D 
tenants management organisations

E
criteria for selecting new landlords

F
extracts from the local government SORP defining ‘capital expenditure’

G
contributions by tenants towards service charges

H 
extracts from the Prudential Code for borrowing by local authorities

J  
extracts from the report by Kate Barker to HMT – Developing Stability – Securing our Future Housing Needs
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glossary
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