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Council Priorities 
(highlighted in red)

The flexibility of the model means it can also be used to illustrate ways in which regions can support 
key initiatives such as the “Maintaining and Growing the CIPFA Membership” initiative.

Maintaining and Growing the CIPFA Membership 
(highlighted in red)
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8.  INSTITUTE DEVELOPMENT STRATEGY 2006-2010

The Institute Development Strategy for 2006-2010, sets out four quartiles through which              
performance improvement will be evaluated:

Educating, training and continuously developing our members.•	

Meeting customer needs and expectations.•	

Setting high standards and delivering best practice in the public interest.•	

Developing our people and making best use of resources.•	

The table below illustrates how the activities and the model can contribute to improved performance 
in each of the quartiles.

Development Strategy Quartiles

Quartile Regional Activity

Educating, training and continuously 
developing our members.

•  Supporting CPD 
•  Supporting Students 
•  Promoting the qualifications

Meeting customer needs and expectations. •  Communication with members 
•  Networking 
•  Supporting CPD

Setting high standards and delivering best 
practice in the public interest.

•  Promoting best practice 
•  Networking 
•  Raising Institute profile

Developing our people and making best use  
of resources

•  Supporting CPD 
•  Governance
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									         APPENDIX A

Definitions of Primary Performance Indicators

Primary Performance 
Indicator

 
Description

Number of 
CPD Event Hours

Indicator is to include all events where a CPD certificate could be issued 
and will be calculated as the total duration in hours of all CPD events 
provided, including repeat events and duplicate events provided at 
different locations within the region. 

Return to be made by Regions.

Number of Events  
for Students 

The number of events, whether development or social events, which are 
provided specifically for students.

Return to be made by Regions.

Customer satisfaction  
with Events

A standard overall satisfaction question to be included in all post 
regional event surveys.

Return to be made by Regions.

Compliance with  
returns for the Board  
for the Regions

Initially the indicator will measure compliance with the submission 
timetable for the Regional Development Plan and the Regional 
Annual Report. 

Analysis to be completed by Secretariat.

Number of  
Best Practice Events

In addition to the indicator above which monitors the number of 
CPD hours provided, this indicator will measure the provision of 
particular types of events which the Board for the Regions recommend 
as best practice.

The Board will annually recommend that certain types of best practice 
events should be considered by regions for provision during the next 
year. This indicator will measure how many of the types of best practice 
events have been provided.

Regions to return types of events provided. 

% of Members and 
Students Attending  
Local Events

The % of members and students who attend at least one event per year. 
The % of members and % of students to be reported separately.

Return to be made by Regions.

Number of Students Number of current students studying for the Professional Qualification.

Secretariat to complete indicator to the Board.

Satisfaction measured by 
Annual Regional Survey

The Annual Regional Survey to members should include a standard 
question regarding overall satisfaction with regional activities. 
Questionnaires will need to include some accompanying information, 
from relevant region, which distinguishes regional from other activities.

Secretariat to report indicator to Board
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									         APPENDIX B

Primary Performance Indicator Data to be Captured by Regions

Primary Performance 
Indicator

 
Data to be Captured by Region

Number of  
CPD Event Hours

The duration of each CPD Event must be recorded by the region, 
including repeat events and duplicate events provided at different 
locations within the region. 

Number of Events  
for Students 

The number of events, whether development or social events, which are 
provided specifically for students

Customer satisfaction  
with Events

The frequency and content of attendee satisfaction surveys at regional 
events is a matter for individual regions. For example some regions 
may undertake surveys at the conclusion of each event, while others 
may survey attendees by email at the end of an events programme. 
However any survey of attendees must include the following question.

“What was your overall satisfaction level with the event(s) you attended? 

Very Satisfied 
Quite Satisfied 
Neither Satisfied or Dissatisfied 
Quite Dissatisfied 
Very Dissatisfied”

Regions will be required to return the overall weighted % for customer 
satisfaction with events in the region.

Number of  
Best Practice Events

The Board will annually recommend that certain types of best practice 
events should be considered by regions for provision during the next 
year. Regions must record the number of each type of these event held.

% of Members and 
Students Attending  
Local Events

Regions must record instances where an individual member or an 
individual student (studying for the professional qualification) attends 
an event during the year.

Regions will be required to make an annual return of the number of 
members and separately the number of students who attended at least 
one local event during the year.
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USEFUL CONTACT DETAILS

REGIONAL SUPPORT 

cipfaregions@cipfa.org 
www.cipfa.org.uk/regions/ 
020 7543 5781

REGIONS

Channel Islands 
Ian Black 
cipfachannelislands@cipfa.org 
www.cipfa.org.uk/regions/ci/

CIPFA European Group 
Leslie Milne 
cipfaeurope@cipfa.org 
www.cipfa.org.uk/regions/eu/

CIPFA in the Midlands 
Sue Smith  
cim@cipfa.org 
www.cipfa.org.uk/regions/mid/

Yorkshire & the Humber Region 
Clare Maidment 
yorksandhumber@cipfa.org 
www.cipfa.org.uk/regions/yh/

North East Region 
Jane Cuthbertson 
northeast@cipfa.org  
www.cipfa.org.uk/regions/ne/

North West & North Wales Society 
Shaer Halewood 
cipfanwnw@cipfa.org 
www.cipfa.org.uk/regions/nw/

Northern Ireland 
Patricia Blair  
cipfanireland@cipfa.org 
www.cipfa.org.uk/regions/ni/

CIPFA in the Republic of Ireland 
Mary Balfe 
cipfaroi@cipfa.org 
www.cipfa.org.uk/regions/roi/

CIPFA in Scotland 
Karen Sinclair 
scottishbranch@cipfa.org  
www.cipfa.org.uk/regions/scotland/

CIPFA South East 
Mike McManus 
southeast@cipfa.org 
www.cipfa.org.uk/regions/se/

South Wales & the West of England 
Simon Perks 
cipfaswwe@cipfa.org 
www.cipfa.org.uk/regions/sw/
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