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CIPFA SCOTTISH STUDENTS’ SOCIETY

DEVELOPMENT PLAN

2010
DRAFT
1.0
CHAIR’S INTRODUCTION
Keira Shepperson, Senior Auditor, Audit Scotland
The CIPFA Scottish Students' Society exists to promote, support and assist in the development of all CIPFA students in Scotland 

In 2009, we held an events on partnership working and audit and risk which attracted a large number of delegates.  The annual conference was another success with good feedback and a high number of delegates.
During 2010, we will celebrate our centenary and hope to hold a number of special events to celebrate this occasion.

Key Themes for 2010
· Supporting Students – The Students Society exists for the support and development of all students.  We will continue to represent students at the Board for the Regions, Executive Committee and employer meetings.  We will increase the interactivity of our website so that it becomes a more valuable tool to students.  The student buddy scheme was launched in 2009.  We will ensure that this scheme is a valuable resource to students.
· Supporting Students – The Students Society exists for the support and development of all students.  To achieve this, we will provide an annual programme of innovative and informative events to assist in the student’s professional development.  During the year we will continue to promote the Students’ Society to ensure that all CIPFA students in Scotland are aware of the Society and can easily access it through electronic exchange 
· Developing Students – our main activity is providing lecture events.  We will aim to continue to provide high quality events that help students with their studies and completion of initial professional development but also increase their awareness of issues affecting the wider public sector.
· Developing Partnerships – The student society has had limited contact with other CCAB student societies to date.  We will improve this relationship and explore the possibility of joint events in the future. 

· Celebrating our Centenary – The student society celebrates its centenary in 2010.  We intend to hold events to celebrate our centenary and produce material to support the centenary.
2.0 
SWOT ANALYSIS
	OPPORTUNITIES
	THREATS

	
	

	· Better targeted communications towards Employers, New Registrations and existing students.
	· Time constraint and work pressures on executive committee members

	· Better relationship with the CIPFA in Scotland Office and the National Students Forum
	· Different study attendance pattern of course providers in Scotland.

	· Develop website to be more up to date and interactive
	· Reducing employer support for students to attend events

	· Continually improve on marketing and publicising Student Society activities.
	· Change in subvention in future years

	· Increase attendance at events
	

	· Share career and work experiences with students
	

	· Work better with other Regional Student Societies
	

	· Work with other accountancy bodies


	

	· Development of Succession Planning
	

	· CIPFA Student Society Centenary in 2010
	


	
	

	STRENGTHS
	WEAKNESSES

	
	

	· Content and quality of programme which learns from previous mistakes and builds on experience
	· Geographical difficulties of covering Scotland 

	· Strong relationship with CIPFA in Scotland Executive Committee, Board or the Regions and course providers.
	· Low profile with some students and employers(usually the same students attend events).

	· High profile with some students
	· Succession planning / sharing of duties.

	· Improved electronic communications and marketing
	· Qualified members not up to date with the current qualification.

	· Very motivated and committed Executive Committee representing most sectors.
	· Lack of contact with open learning students.

	· Involvement in organising Annual Conference
	

	· A dedicated resource targeted specifically at students development and support
	

	· Considerable and diverse experience in the Executive Committee
	

	· Good knowledge of CIPFA contacts
	

	· Incentives to encourage students to attend events (e.g. better venues & additional activities).
	

	· Executive Committee membership helps towards IPDS and CPD
	

	· Sufficient resources available to fund event programme.
	

	· Targeted events for IPDS.


	


3.0 DEVELOPMENT PLAN FOR 2010
The purpose of this section of our development plan is to link our planned activities to CIPFA’s national objectives, thereby ensuring the Scottish Student Society is delivering best value to CIPFA and its stakeholders.

3.1
Educating, Training and Continuously Developing Outstanding Members 

	Key Activity
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	Provide a series of lecture programmes and networking opportunities for all Students
	· Organise 3 events per annum

· Average attendance of 33 delegates

· Delegate satisfaction exceeds 80%

· Each event is held within a different geographical area


	£3,000
	Chairman,  Executive Committee, 

Event Organisers

	Organise an event to celebrate the centenary of the student society.

Produce material to promote the centenary.
	· Organise and event

· Delegate Satisfaction exceeds 80%
	£3,000
	Chairman,  Executive Committee, 

Event Organisers

	Working with CIPFA in Scotland to organise and deliver the 2010 Annual conference, with a Student element
	· A minimum of 2 sessions specifically for Students at the Annual Conference
	£800
	Chairman, 

Event Organisers

	To hold an Annual General Meeting
	· Achieve 50 delegates at the AGM
	Nil
	Chairman & Secretary

	Encourage students to join the Executive Committee and volunteer thereby contributing to the work of CIPFA and developing their own careers.
	· Highlight volunteering opportunities and the benefits associated with volunteering at each event and through regular communication
	Nil
	Chairman/ Secretary


3.2
Meeting Customer Needs and Expectations 

	Key Activity 
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	Executive committee minutes and formal documents posted and on website.
	· All committee documents (Development plans, Annual Reports or promotional material) posted on website within 2 weeks of meeting or document approved
	Nil
	Secretary/ Web 

Co-ordinator

	Issue Development plan to Students
	· Development plan to be posted on the website within 4 weeks of submission to CIPFA head office.. .
	Nil
	Chairman / Secretary

	All Student society events are posted on the website
	· Dates posted on website and e‑mailed to students within 3 weeks of dates / venues formalised
· Speakers notes and presentations are posted on the website within 4 weeks of event being held
	Nil
	Event organiser & Website co‑ordinator

	Student Society website volunteer to work with CIPFA in Scotland Office and Robert Street to improve links on website to be in line with other CIPFA student websites
	· Website co‑ordinator to review other student websites on an ongoing basis (minimum of twice a year)

· Review monthly the content of the student society website
	Nil
	Website co-ordinator

	Maintain regular contact with students
	· E-mail every student at least 4 times per year.
	Nil
	Chairman, 

Event Co-ordinators & Secretary


	Key Activity 
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	Raise awareness of the Students Society through liaison with relevant CIPFA marketing
	· One article per year in Spreadsheet, the Student e-news-letter and Scottish News.

· Send all members a copy of the Student Society Executive committee leaflet

· Ensure all new members registering in Scotland get leaflet in joining pack.

· Liaise with student members from other CCAB organisations
	£500
	Chairman/ Secretary


3.3
Setting High Standards and Delivering Best Practice in the Public Interest 

	
Key Activity
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	Regularly cover probity, ethical and professionalism issues within our lecture programme
	· Ensure one lecture per year covers probity / ethics and professionalism
	£800
	Chair/ 

Event Organisers


3.4
Developing Our People and Making Best Use of our Resources

	
Key Activity
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	Ensure that CIPFA resources identified for Students are properly targeted to activities specifically designed to meet the needs of Students. 
	· Any concerns raised by students relating to their training are forwarded to the relevant contact within CIPFA within 14 days.
	Nil
	Chair / Committee member who received the concern.

	Obtain feedback from all events to try and learn from any mistakes made
	· Event attendees receive questionnaire and feedback should be with the executive committee at the next meeting after 2 weeks from the event date. 
	Nil
	Event Organisers


	
Key Activity
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	Ensure best practice and close working with CIPFA in Scotland, CIPFA nationally, the NSF and other student societies. 
	· Chair to attend 4 meetings of CIPFA in Scotland Executive Committee

· Vice Chair to attend 3 Board for the Regions

· NSF rep as member of Students Society Executive 

· Minimum of 2 committee members to attend Conference for the Regions

· Chair to attend 1 employee meeting per year at CIPFA course providers.
	£1,750
	Chairman  / 

Vice Chair and 

NSF Representative

	Complete all returns, plans and reports to appropriate officers within CIPFA within agreed timescales
	· Development Plan, Annual Report, Annual Accounts and VAT returns completed accurately and on time.

· Development Plan and Annual report to be agreed at committee within the deadline date.
	Nil
	Chairman / 

Vice Chair, Secretary 

and Treasurer

	Develop succession planning for future executive committee membership and office bearer duties
	· For each event being organised one student rep to work with corporate member to learn process of organisation.

· Each corporate member to take office bearer duties where required.
	Nil
	Chair


4.0
BUDGET
The Scottish Students society has an accumulated carried forward surplus of £6,691 as at 1st January 2009.  All planned activities over the next two years will be funded from annual income with any deficit being funded from the above accumulated surplus.

	Budget to 31 December
	
	
	
	

	
	
	
	2007
	2008
	2009
	2010

	Income
	
	
	(£)
	(£)
	(£)
	

	CIPFA Subvent
	
	6,242
	6,316
	6,442
	6500

	Interest
	
	
	107
	81
	70
	65

	Course
	
	
	184
	0
	0
	0

	Grants
	
	
	0
	0
	0
	0

	Transfers
	
	
	0
	0
	0
	0

	
	
	
	6,533
	6,320.00
	6,370.00
	6,565.00

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	

	Advancing public finance and promoting best practice
	1,659
	600
	625
	625

	Educating and training students
	1,455
	4,422
	4,000
	7000

	Regulating and supporting members
	0
	0
	0
	0

	Regional Council and audit
	1,717
	2,334
	2,300
	2300

	
	
	
	4,831
	7,356
	6,925
	9,925

	
	
	
	
	
	
	


5.0
CONCLUDING REMARKS
During 2010, we will continue to provide the best support and development opportunities for all CIPFA students studying in Scotland.  This will be achieved through several approaches.  

Firstly, our website will be more interactive and provide a better resource for helping students with their studies and their careers.
We will also continue to provide and build on our established lecture programme, ensuring that we continue to deliver the right mix of subjects to maximise the benefit to all students.  This will include providing regular IPDS events for students.  We will also continue our student buddy programme.
Using these initiatives the CIPFA Scottish Students’ Society will ensure that all CIPFA Students across Scotland are supported and given the best development opportunities possible. 
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