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Annual Report 2009/10
NORTH WEST AND NORTH WALES SOCIETY

SENIOR MANAGEMENT GROUP

1. Officers

During the year your officers were:

	Chairman
	Mike Nuttall
	South Ribble BC

	Vice-Chairman
	
	

	Secretary
	Dick Kerfoot
	Lancashire CC


2. Meetings

In taking on the Chair, Mike outlined his aspirations for the year to keep the Group moving forward, increase attendance and broaden the range of organisations represented.  He looked forward to attracting an interesting and entertaining range of speakers in keeping with his theme for the year "R We M.A.D.?"

Pursuing this theme, four meetings were held throughout the Region in an effort to make the meeting venues accessible, especially given the size of the NW Region presents travelling challenges for some potential delegates.  As outlined below, with the welcome support of host authorities, a range of interesting and entertaining meeting venues in their own right were chosen to again try and increase attendance.
	Date and Venue
	Topic
	Speakers
	Attendance

	24 April 2009
National Football Museum
Preston North End
	"To Kick-Off the New Year"
Annual General Meeting
	Gillian Bishop
Chief Executive of the North West Improvement & Efficiency Partnership


	23

	3 July 2009
Carnforth Railway Station

	" R We M.A.D" (making a difference) both as organisations and individuals
	Neil Lazenbury
Director Ernst & Young LLP

Julie Gill

Director of Resources, Cheshire West and Chester

Ian Coleman

Director of Finance, Wirral MBC

	26

	23 October 2009
The Club House

Walton Hall Golf Club


	"Through the Looking Glass" – the Economic Outlook and the Public Sector
	David Llewellyn
Professor of Money & Banking, Loughborough University

Stephen Duffy

Director, PWC Consulting


	23

	08 January 2010
The Stadium, Leigh Sports Village
	The Annual Budget Debate
	David Smith, Executive Director, Business Support Services, Wigan MBC
Peter Forrester

CAA Lead for Merseyside from the Audit Commission
	20


As can be seen from the table below, the numbers attending meetings this year has increased significantly compared with the previous year (average attendance increasing by 64%).  But for the exceptional wintry weather conditions attendance at the January meeting would have been at around 40, an all time record for recent years.
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The analysis of members who attended in 2009/10 by organisation is as follows:
	
	No. of Members
	%

	English Local Authorities:
	
	

	· County Councils
	14
	15

	· Metropolitan/Unitary Councils
	9
	10

	· District Councils
	34
	37

	Welsh Local Authorities
	1
	1

	Private Sector
	20
	22

	Health 
	0
	0

	Other
	14
	15

	Total


	92
	


Pleasingly many “new” faces attended our meetings and we appear to have arrested the steady decline in attendance experienced since 2001/01.  The challenge going forward will be to build from this base and sustain the vibrancy of the Group.

These statistics reflect the Chairman's aspirations and effort to increase attendance and broaden the range of organisations represented.  Having said that, he was a little disappointed that the adverse weather conditions kept the aggregate attendance below the magic “century” mark. Also, not for the want of trying, disappointingly we were unable to persuade anyone from the Health sector to attend our meetings.
Once again, the officers wish to thank all the speakers for giving their time to provide an insight into a variety of topical subjects and the host authorities (Lancaster City Council, Warrington BC and Wigan MBC) for their willingness to support the activities of the Senior Management Group.  The importance of Group members is also recognised, in particular those who make every effort to attend on a regular basis.  A special thanks also goes to Veronica Wilding and Janet Woods from Lancashire County Council who have provided the much needed administrative support to the Group during the year, assisting in the organisation our meetings.
Future Meetings
At the January meeting the Chairman canvassed opinion on the role of the SMG and possible future topics for meetings.  As well as providing an interesting list of possible future topics, this indicated the value of the SMG in terms of a forum for networking with colleagues and sharing practical leadership experiences.
The results of this survey are attached to the minutes of the meeting of 8 January 2010.

The proposed dates for meetings in 2010/11 are:
23 April 2010 (AGM)

2 July 2010

15 October 2010

7 January 2011

Dick Kerfoot

Honorary Secretary

www.cipfa.org.uk/regions/nw








PAGE  
2

C:\Documents and Settings\mnuttall\Local Settings\Temporary Internet Files\OLK21\Annual report 2009-10.doc

