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minutes


NORTH WEST AND NORTH WALES SOCIETY
SENIOR MANAGEMENT GROUP
Date
8 January 2010
Venue
Sports Village, Leigh
Present
Mike Nuttall (Chairman) plus 19 delegates.

CPD certificates will be issues to Cipfa members

Action

1
Apologies for absence
Apologies were received from 33 members.  A full list of these is available from Dick Kerfoot (Secretary).
2
Minutes of the Meeting held on 23 October 2009
These had been previously circulated and were agreed.
3
Presentations by Guest Speakers
"The Annual Budget Debate"
Dr David Smith, Executive Director Business Support Services, Wigan MBC

David yet again gave us an entertaining and informative insight into current progress and thinking on the major issues facing public sector finance.  In particular he delved into:
· Recent deliberations of the Settlement Working Group and its sub-groups

· The Dedicated Schools Grant formula review

· The outlook for public finances following the Pre-Budget Report.

His conclusions reinforced the already held belief of a tougher time ahead with a potential reluctance to make major changes but rather to maintain stability.
David's presentation was followed by a general exchange of views on financial strategies being pursued in the Authorities represented.

The Group thanked David for an excellent presentation and continued support.
CAA/Use of Resources – Year One Reflections
Peter Forrester, CAA Lead for Merseyside

Mike Thomas, Audit Commission
Peter and Mike gave us a 'tour' of the outcomes from the new CAA and UoR framework which had been used for the fist time in 2009.
Peter drew attention to:

· The 'One-Place' web-site was now up and running with, amongst other things, comparative data and had received over 1 million page views

· A national evaluation report on CAA was expected in February

· Across the North West there were 18 red flags and 10 green flags which delegates were encouraged to look at for examples of good practice (e.g. engaging people in decisions)

· There was a desire to engage councillors more in CAA possibly via the O&S process

Mike focused on UoR and in particular:

· The breakdown of scores across Authorities and the few that had attained level 4
· The '4's within sub-themes which were useful indicators of good practice

· A national study would be undertaken over summer 2010 into strategic financial management

· The Audit Commission would be reviewing their approach to determining their view on vfm for 2010/11, including the input from UoR.

The group thanked Peter and Mike for their presentation and support.
Copies of the above presentations will be on the Society's web-site along with these minutes. 

4
Professional Matters
None raised

5 Correspondence
None raised

6 Any Other Business

The Chairman circulated a questionnaire to delegates present (and subsequently to those who had apologised or been unable to attend due to the weather).  This sought views on the role of the SMG and possible future topics for meetings.

An analysis of the responses is attached at the end of these minutes.

7
Date of Next Meeting
The next meeting will be the AGM on 23 April 2010, venue to be determined.

	CIPFA Senior Management Group Consultation January 2010
	 

	
	 

	No. of Questionnaires Returned
	13 * see below

	
	 

	What do you value most from our meetings?
	No. 

	
	 

	Networking with colleagues
	8

	Update on professional matters
	1

	Update on technical accounting matters
	 

	Colleagues sharing practical leadership experiences
	4

	Other Comments
	 

	Real Issues That form part of day job
	1

	Relevant Topics/Issues- Budgets/CPA etc
	1

	Key element to CPD
	1

	 
	 

	
	 

	Do you agree that we should invite non -CIPFA members to meetings
	 

	Yes
	9

	No
	1

	Not Answered
	3

	
	 

	Other Comments
	 

	Yes as long as SMT level in their organization
	 

	
	 

	 
	 

	Suggestions as to topics
	Possible Speaker if advised

	
	 

	Delivering Efficiencies- What has really worked
	 

	Shared Services
	South Ribble/Chorley or Preston 

	Economic Development
	NWDA

	Impact of the Economic Conditions
	 

	Reduction in grant and efficiency savings
	 

	Total Place & policy(+cost) impacts of new Govt.
	 

	Service Areas
	 

	Treasury Management Changes
	 

	Financial System Implementation
	 

	Leadership
	 

	What Chief Executive wants from Finance
	 

	2010 Spending Review
	David Smith

	Lancs. Waste Strategy Update/Financial Implications
	 

	Internal Audit Effectiveness/Achieving Value for Money from your Internal Audit Service
	Jane Forbes

	Suggestions as to topics
	Possible Speaker if advised

	Minimum Level of Reserves in light of Budget Pressures- LAAP 17
	David Newman

	Information Governance
	Eric Healing

	Business Continuity Management
	David Ham

	AES Real v Submission
	Is there anyone that actually delivers significant efficiencies rather than playing the game?

	VFm- Good Practice Lead Authority- story about the journey
	 

	Treasury  Management Seminar- focussed on District Councils & what we can do
	 

	Shared Services 2 years on- The Chorley & SRBC experiment (realistically)
	 

	U of R- High Score for Corporate Governance- how do you do it?
	 

	 
	 


www.cipfa.org.uk/regions/nw
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