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minutes

 
Committee
NORTH WEST AND NORTH WALES SOCIETY SENIOR 
MANAGEMENT GROUP
Date
21ST MAY 2010
Venue
KPMG Offices, St James Square, Manchester
Present
Mike Nuttall (retiring Chairman) plus 27 delegates, CPD 
certificates will be issued to CIPFA members

Action

1.
Apologies for absence

Apologies were received from 26 members. A full list of these is available from George Graham (secretary)
2.
Minutes of the Meeting held on 8 January 2010

These had been previously circulated and agreed
3.
Professional Matters                                                                                                                                                                              

           Proposals for CIPFA Cymru/Wales
          Lee Yale-Helms, regional representative on the Institute Council gave a presentation outlining proposals which had been developed to create CIPFA Cymru/Wales as a separate region. The driver behind these proposals was principally the growing differences in the policy agenda between England and Wales. It was proposed to build in some safeguards over the imbalance in membership between North and South Wales. Lee explained that this change would not prevent Welsh members attending North Wales events. A formal ballot of Welsh members will take place later in the year.
          Members noted that the Regional Council were already considering the implications of these changes for the NW region.

          In discussion members emphasised the importance of the availability of accessible CIPFA training in North Wales while welcoming the broad thrust of this proposal.

Lee Yale-Helms and Barry Parsonage (regional Chairman) also drew member's attention to the CIPFA 125th Anniversary dinner which is in Bolton on 25th October 2010. Further details would be circulated.

4.     Annual Report 2009/10

Mike Nuttall presented the Group's annual report for the past year and in doing so drew attention to the increased attendance at meetings. Mike also expressed his thanks to Veronica Wilding and Janet Woods from Lancashire County Council for their assistance with administration and to those organisations that had provided venues.
5.     Election of Officers 2010/11

The following officers were proposed for 2010/11 and were elected by acclamation
· Chairman- Mike Thomas, Audit Commission

· Vice Chairman- Gill Kilpatrick, Lancashire CC

· Secretary- George Graham, Lancashire CC

The meeting asked that a letter of thanks be sent to Dick Kerfoot of Lancashire CC for his sterling efforts as secretary over a number of years.

In accepting Chairmanship, Mike Thomas thanked Mike Nuttall for his hard work in rejuvenating the group.

Following on from the MAD (Making a Difference) theme of last year, Mike set out a theme of "How mad is it going to get and how are we going to cope?" around which the current year's sessions would be based.

6.      "Total Place"
Nuala O'Rourke, Project manager for the Greater Manchester and Warrington Total Place pathfinder gave a presentation on the learning from this project. In particular she drew attention to:

· The need for solutions not services

· The need to switch loyalty from profession/organisation to place
· The need to be able to stop doing things

· The fact that we tend to get things right by accident rather than design

· The fact that benefits from this approach might be a "slow burn" in terms of realisation

The Group thanked Nuala for her frank and interesting presentation.

Copies of the presentation will be on the Secretary's website along with the minutes.

7.      Follow up to the Budget Debate

 There were no issues

8.      Correspondence

 None
9.      Any Other Business
         None

10.     Next Meeting

Friday 2nd July 2010: Baronial Hall, Blackpool Winter Gardens

A trip to the Premier League resort to discuss elements of the Efficiency      Agenda

Friday, 5th November 2010: Economic Development

Friday, 14th January 2010: The Annual Budget Debate




www.cipfa.org.uk/regions/nw
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