NORTH WEST AND NORTH WALES SOCIETY OF CIPFA

SENIOR MANAGEMENT GROUP

Minutes of the Meeting held at Carnforth Railway Station on 3 July 2009

PRESENT:
26 delegates attended and CPD certificates will be issued electronically to Cipfa members.

1. APOLOGIES FOR ABSENCE – were received from 14 members. A full list of these is available from Dick Kerfoot (Secretary).
2. MINUTES OF THE MEETING HELD ON 24 APRIL 2009
These were agreed.
3. PRESENTATIONS BY GUEST SPEAKERS
The Role of Finance in Projects

Neil Lazenbury – Director Ernst & Young
Neil shared his thoughts and experiences of how finance professionals can and need to be taking a more prominent role in ensuring effective project and programme management including specific examples of where the finance input has added real value.  One particular comment struck a chord: - the best business cases should be on one page, "don't bring your homework into the boardroom!"
'The Financial Journey'
Julie Gill – Director of Resources, Cheshire West and Chester
Julie shared her experience of establishing a new organisation following LGR in Cheshire.  Amongst other things the issues addressed were:
· Finance and budgets

· Staffing

· Systems

· Shared Arrangements.

The outcomes were; £29m of savings, a new culture and three year sustainable priority driven budgets.

'How a Strategic Asset Review Created History'
Ian Coleman – Director of Finance, Wirral MBC
Ian took us through the experience in Wirral of undertaking a strategic asset review, in particular focussing on the Council's libraries and cultural facilities.  
Ian reminded us all of the bizarre events that can (and did) unfold in Wirral by pursuing a logical quest for efficiencies which, on the face of it, would seem to be entirely in line with national and local objectives and aspirations – a sure way to a Public Enquiry!

Copies of the three presentations will be available via the Group's web-site.

4. PROFESSIONAL MATTERS – None arising.
5. CORRESPONDENCE

A suggestion had been made by the Society Council about the possibility of merging all the group AGM's into one event at one venue on the same day.  Members were supportive of this idea recognising the benefits identified by Council.
It was reported that the new induction pack for NW&NW volunteers was now available on the web-site under the 'Society Matters' page.

6. ANY OTHER BUSINESS

None
7. NEXT MEETING – The next meeting would be on 23 October 2009 at Warrington.
Dick Kerfoot
Honorary Secretary

