NORTH WEST AND NORTH WALES SOCIETY OF CIPFA

SENIOR MANAGEMENT GROUP

Minutes of the Meeting held at:

Walton Hall Golf Club, Higher Walton, Warrington on 23 October 2009

PRESENT:
22 delegates attended and CPD certificates will be issued electronically to Cipfa members.

1. APOLOGIES FOR ABSENCE – were received from 39 members. A full list of these is available from Dick Kerfoot (Secretary).
2. MINUTES OF THE MEETING HELD ON 3 JULY 2009
These were agreed.
3. PRESENTATIONS BY GUEST SPEAKERS
“Economic Outlook & The Public Sector”
David Llewellyn - Professor of Money & Banking, Loughborough University and Consultant Economist, ICAP plc. 
In his own unique style, David shared his thoughts on the global economic crisis and its effect on the UK economy.  He also gave us his view as to when we could expect the UK to come out of the recession and the “exit strategies” the Government is likely to deploy as it tries to reduce its borrowing.  We were perhaps surprised to hear about “icebergs”; “elastic bricks”; “safaris” and “negative feedback loops” but less surprised to hear that we can expect to see future constraints on public sector expenditure for a number of years to come.    
The Group thanked David and Dan Willson (Butlers) for their attendance.
“Finance Function Effectiveness”
Stephen Duffy - Director in PricewaterhouseCoopers
Stephen gave us an overview of some of his experiences of working with private sector clients and the approaches/processes being used by their finance teams to ensure they were efficient and fit for purpose.  The transferability of this to the public sector was acknowledged, especially in the current financial climate given the Finance Function in any organisation needs to demonstrate it’s putting its own house in order before placing the spotlight on others.  The need for the Finance Function to be seen as leading and shaping the organisation rather just the “gatekeeper” of internal control struck a familiar chord given this focus had grown in prominence within the public sector in recent years  
The Group thanked Stephen and colleagues from PwC for their attendance and support.
4. PROFESSIONAL MATTERS
Barry Parsonage drew attention to and encouraged attendance at the next Southern Section meeting being held on 20 November 2009
The Chairman noted the Regional Conference had been held on 16 October and passed the Group’s thanks to Shaer Halewood and colleagues for their work in organising a very successful event.
5. CORRESPONDENCE

None received.
6. ANY OTHER BUSINESS

None
7. NEXT MEETING 
The next meeting would be on Friday, 8 January 2010, at the Sports Village, Leigh when the topics for discussion are expected to be:
· The Annual Budget debate – led by Dr David Smith, Executive Director, Business Support Services , Wigan MBC; and

· CAA/Use of Resources – Year One Reflections – led by the Audit Commission (speaker to be confirmed)
Dick Kerfoot
Honorary Secretary

