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PROFESSIONAL ACCOUNTANCY QUALIFICATION
DETAILED SYLLABUS 

CERTIFICATE STAGE

MANAGEMENT ACCOUNTING

1. INTRODUCTION AND SCOPE

CIPFA’s Statement of Expertise identifies the key areas of competence and standards of performance expected of a CPFA within 5 years of initial qualification. The CIPFA Professional Accountancy Qualification is designed to provide the professional education element of CIPFA’s qualification scheme, equipping newly-qualified CPFAs with the technical and managerial knowledge and skills which underpin the competences described in the Statement of Expertise. Each module of the Professional Accountancy Qualification contributes to the attainment of a range of these competences. 

The Management Accounting module is part of the Certificate stage of the CIPFA scheme. The module will deliver a series of objectives (see below) which represent the standard of attainment expected after its successful completion. 

2. LINKAGES

This module provides part of the prior learning required in order to progress to the Accounting for Decision Making module at the Diploma stage.
3. OBJECTIVES

On completion of this module, a successful candidate will be able to:

A) Explain the nature and purpose of cost and management accounting, and apply the principles of costs and cost behaviour.  (SOE: SOFM3, SOFM4)
 (20%)
B) Explain the concepts of internal control and apply and interpret budgets and standard costs. (SOE: SOFM3, GEV1, GEV2) (35%)
C) Analyse the principles of cost and cost behaviour to accurately record cost data and use management accounting techniques in an effective way.  (SOE: SOFM3) (25%)
D) Apply management accounting techniques to inform the process of short term decision-making. (SOE: SOFM3, SOFM4, SOFM6) (20%)

4.
LEARNING OUTCOMES
A) Explain the nature and purpose of cost and management accounting, and apply the principles of costs and cost behaviour. 

The successful candidate will be able to:

A1)
Explain the nature and purpose of cost and management accounting
:

· The objectives of cost and management accounting
· The relationship between management accounting and financial accounting
· The reasons for measuring costs in relation to purpose: valuation, profit measurement, decision making and control
· The impact of non-financial factors in any management accounting scenario.
A2)
Explain and apply the principles of cost and cost behaviour:
· Cost definitions and elements of cost

· Principles of cost behaviour

· The concept and calculation of full cost

· Responsibility accounting and service level agreements
· Classification and analysis of overhead costs

· Methods of allocating and apportioning overhead costs

B) 
Explain the concepts of internal control and apply and interpret budgets and standard costs. 
The successful candidate will be able to:
B1)
Explain the meaning and importance of internal control and identify the elements making up an effective control system:

· The nature of control systems

· Feedback and feed forward control

· The objectives of budgeting as a financial management tool 
· The budget cycle

· Differing budgeting models such as incremental, zero based, rolling, activity based and PPBS

· The role of standards in budgetary control.

B2)
Prepare and interpret Capital and Revenue budgets for a range of public and private sector organisations:

· A flexible budget
· A functional budget
· A master budget
· A cash budget

· A profiled budget

B3)
Prepare and interpret standard costs to control income and expenditure:

· Standards costs

· Variances

· Findings relevant for management.

B4)
Identify key features of budgetary control in a range of public and private sector organisations:

· The use of virement

· The effects of budgetary control on decision makers

· The profiling of budgets

· The need for influencing in budgeting

· Constructive and destructive behaviour

C) 
  Analyse the principles of cost and cost behaviour to accurately record cost data and use management accounting techniques in an effective way. 

The successful candidate will be able to:

C1)
Record cost data using a variety of costing methods:
· Job costing
· Service costing
· Absorption costing
· Marginal costing
· Activity Based costing
C2)
Analyse the uses of the costing methods in C1:

· The comparison of marginal, absorption and activity based costing

· Methods appropriate to given situations
· Costing systems in a practical situation

C3)
Explain and apply the technique of cost volume profit (CVP) analysis:
· The assumptions, limitations and practical applications of CVP

· Its suitability to a given situation
· Differences in the economist’s and the accountant’s model of CVP

· A CVP chart in a variety of presentational styles

· A profit volume chart

· The mathematical approach 
· The margin of safety

· Recommendations based on CVP analysis.

D) Apply management accounting techniques to inform the process of short term decision-making. 
The successful candidate will be able to:

D1)
Explain and apply relevant cost principles to short-term decisions:

· Suitability of techniques to short term decisions only

· Relevant and non-relevant costs

· Cost statements for decision making in practical situations, including make or buy scenarios, the use of spare capacity, special orders and the closure of a business segment
· The use of scarce resources involving single and multiple constraints

· Linear programming techniques

· Simple linear regression and correlation

· Time series analysis

· Consideration of non-financial issues.

� Note that these references link to specific areas of expertise described in the Statement of Expertise.
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