
 

The CIPFA Procurement & Commissioning Network  

Contracting Out – What to do when things go wrong?  
30 November 2017 (London) & 6 December 2017 (Leeds)  

New series of workshops from the CIPFA Procurement & Commissioning Network to support public 

bodies rethink how they provide services, with growing number of outsourcing contracts failing or 

placing extra financial pressures on already outstretched budgets. In recent times, a number of 

outsourced contracts have experienced complications which has resulted in strained relationship with 

contractors, protracted claims and expensive litigation. This is bringing about a resurgence of in-house 

delivery of specific services that can offer greater accountability, potentially reduced costs, better 

performance and above all greater control. The workshop will consider practical challenges presented by 

insourcing, alternative service delivery options as well as how to do outsourcing more effectively for 

specific high value contracts.  

09.30–10.00 Registration and refreshments 

10.00 -10.05 
Welcome, Introductions and Overview of the Day  

Mohamed Hans, Solicitor, Procurement Advisor, CIPFA Procurement & 

Commissioning Network  

10.05–11.15 
Insourcing: what do you need to know? 

 What does ‘insourcing’ mean? 

 Drivers for insourcing  

 Governance and contractual issues  

 Practical challenges bringing services back in-house 

 Benefits of an integrated service 

 Improvements to service delivery  

 Technical & financial review 

 Clarity of contractual provision  

11.15–11.30 Refreshments  

11.30–12.40 

 

Lessons Learned from Insourcing 

The pendulum on outsourcing is swinging as more and more organisations are 

now looking to bring services back in-house. There are several reasons why 

insourcing is now seen as attractive, but there are also many difficulties and a 

successful insourcing is often hard to achieve. Walter has been involved in a 

number of insourcing projects, some have been more successful than others and 

he will talk about why some succeeded whilst others failed. He will also explain 

the key success factors and how to avoid the common pitfalls. 

Walter Akers, Partner, RSM Tenon  

12.40–13.20 Lunch 

13.20–13.55 Lessons learned by Cumbria County Council from the procurement, 

operation and termination of the Amey contract  

In this session, Paul will outline some of the key learning points from the recent 

report on the events surrounding the procurement, operation and termination of 

the Council’s Highways maintenance contract. He will provide a practitioners 

insight into the key recommendations around the need to have better contract 

documentation for major contracts which involve complex services and are of high 

value, steps public bodies can take to improve risk management, transparency 

and governance procedures as well how organisations can improve their contract 

monitoring arrangements.    

Paul Robinson, Assistant Director Transformation, Cumbria County 

Council  

http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=12&cad=rja&uact=8&ved=0ahUKEwiViKynqp_WAhUnKsAKHTRgDdoQFghxMAs&url=http%3A%2F%2Flocalgovernmentlawyer.co.uk%2Findex.php%3Foption%3Dcom_content%26view%3Darticle%26id%3D29876%253Ainsourcing-what-do-you-need-to-know%26catid%3D62%253Aprojects-articles%26Itemid%3D30&usg=AFQjCNF4vbrQMTomLG636ugvwZdsJvE-WQ
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13.55   14.40 Getting to Grips with Outsourcing Highway Maintenance Contracts  

With continued pressure on local authorities to deliver savings, the outsourcing of 

key services to external contractors is likely to continue. In this session, 

experienced practitioner John, will explain key steps to ensure clear contractual 

risk transfer when outsourcing highways maintenance to reduce number of 

claims, reputational damage and ultimately financial loss to the authority. The 

session will cover:  

 Advantages and disadvantages of outsourcing services by local authorities 

 Importance of early involvement of officers and managers 

 Developing clear specifications  

 Understanding requirements of the Highways Code of Practice 

 Benefits of including claims handling protocol in the contract 

 What to include in a well drafted indemnity clause? 

 Ensuring clear contract risk transfer  

John Palmer, Director, Insurance, DWF 

14.40 – 14.50  Refreshments 

14.50 – 15.30 Alternative service delivery approaches to public sector waste 

management service 

This session will provide an overview of service delivery models within public 

realm services (waste and recycling collections, street cleansing and grounds 

maintenance), what the benefits and potential risks are provide case studies on 

why local authorities are adopting them. The session will also cover:  

 Drivers for change 

 Approaches to alternative service delivery  

 Local Authority Trading Companies 

 Outsourcing 

 Joint Venture Partnerships 

 Other models 

 Potential risks, opportunities and benefits 

Brian Mayne, Regional Director Wales – Resource Efficiency & Waste 

Management & Victoria Hutchin, Principal Consultant, Ricardo 

15.30–15.35 Summary and close 

 

Key benefits 

 

The workshop will offer you an opportunity to: 

 

 Listen to how one authority has learned lessons from a major outsourcing dispute, with key 

recommendations for procurement and contracts teams 

 Gain ideas to develop a strategy to manage and deliver key services ranging from IT, 

property management and waste management functions 

 Get a clear picture on the pros and cons of insourcing, outsourcing and other delivery models 

 Understand the benefits of alternative service delivery models rather than the status quo 

 

Bookings 

 

Please book early to avoid disappointment: www.cipfa.org/procurement 

 

Members of the CPCN can attend the workshops for free. Please enquire about 

membership by contacting Mohamed Hans. 

 

Enquiries 

 

If you have any questions regarding the programme, please do not hesitate to contact 

Mohamed Hans: E: Mohamed.Hans@cipfa.org M: 07717 345188. If you have any questions 

about bookings, please do not hesitate to contact Keeley Hope:  

E: Keeley.hope@cipfa.org T: 01244 394629 

 

 
CIPFA Sustainability Policy 

 
CIPFA is delivering all of our training courses, workshops and seminars in accordance with our sustainability strategy. 

http://www.cipfa/
http://www.cipfa.org/procurement/
mailto:Mohamed.Hans@cipfa.org
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We do not provide hardcopy course materials to delegates and these are now distributed by email. We are striving to 
reduce our carbon footprint in every way that we can, and we hope that we can count on your support. 

 

 

 

 
We reserve the right to alter the timing or content of sessions where circumstances require 
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