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CIPFA HOUSING ASSOCIATION PANEL IN PARTNERSHIP WITH CIPFA HOUSING NETWORK

“Pensions in the Housing Association Sector – 

Key Decisions & Critical Choices”

MANCHESTER 26 Sept 2012 / LONDON 28 Sept 2012
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PROGRAMME

	“Pensions in the Housing Association Sector – 

Key Decisions,  Critical Choices”
Manchester 26 September 2012 / London 28 September 2012


	09.45 – 10.00

	Welcome & Introductions
The Chair of the CIPFA Housing Association Panel: Jane Harrison, Finance Director at Women’s Pioneer Housing.
With a £1.035 billion total deficit for SHPS, based on September 2011 valuation; and 700 organisations currently contributing to the scheme – what does the future hold for the 64,000 individual pensions scheme holders, and how will the sector respond to this latest additional call on resources? In this introductory session, Jane outlines the challenges facing organisations contributing to both SHPS and LGPS, and the critical choices that face them.


	10.00– 10.30

	Presentation 1: The Pensions Trust: A Review of the Triennial Valuation Results
Speakers: Glenn Austen, The Pensions Trust (Manchester) Stuart Walters, The Pensions Trust (London) 
The representative from the Pensions Trust will give an overview of the results of the Triennial Valuation, (May 2012) setting out the challenges this will inevitably present to employers over the coming months and years. They will further explore the changes proposed by the Pensions Trust which are being put in place to lessen the burden of future pensions costs for the sector.


	10.30 – 11.00

	Presentation 2: LGPS Pension Risks 
Speaker: Malcolm Stanley, Hymans Robertson LLP
Many Housing Association and ALMO staff contribute to the LGPS: 

With pension deficits, and employer contribution rates soaring, many Housing Associations are having to re-visit the ways in which their costs are managed and contained. This session will look at liability and risk management within the current environment. The session will explore the risks associated with membership of the LGPS and help delegates understand the current requirements and flexibilities, and how to take more control of these risks. 



	11.00 – 11.20
	Refreshments



	11.20 – 12.15
	Workshop 1: Key Pensions risks and options: Ensuring financial sustainability and delivering Value for Money.
Led by Amanda Harvey, Pensions Lawyer, Devonshires, & Neal Thompson, Actuary, First Actuarial

This joint session will explore key risks and options available to Housing Associations who participate in SHPS and the LGPS, now and in the future. The session will cover key legal and financial considerations against the backdrop of risks that each option presents. What are the implications arising out of a number of key decisions that Housing Associations must now take?

 


	12.15 – 13.00

	Presentation 3: The Practitioners’ View
Speaker: Martin Huckerby, Finance Director, Sovereign
Martin will look at Pensions from the Practitioners’ view: what choices confronted the organisation and which critical decisions were taken to address these. How, for example, did Sovereign work alongside their staff to ensure that the decisions made by the organisation achieved a balance between the needs of the business, and their commitment to continue to be an excellent employer. 


	13.00 – 13.45

	Lunch & Networking Opportunities

	13.45 – 14.20
	Presentation 4: Transfers, Mergers & Group Structures
Speakers: Richard St John Williams and Patricia Critchley, Cobbetts
The recent history of the sector has seen the creation of an unprecedented number of new structures – the current economic climate; the reduction in public sector spending, the exigencies of shared services and the need to operate at maximum efficiency, will continue to drive many housing associations down this route in their search for economies of scale. In this workshop, Richard & Patricia will explore the impact of structural change on Pensions and discuss with delegates which aspects to mitigate against; which aspects need better understanding – and ultimately which need to be avoided altogether 


	14.20 – 15.00
	Presentation 5: LGPS2014 - implications for employers
Speakers: Nigel Keogh, CIPFA (Manchester) Neil Sellstrom, CIPFA (London)
CIPFA has an established reputation in supporting public and tertiary sector organisations to manage the risks of inflationary costs better: for Housing Associations, employee costs will continue to be a large element of service budgets. Pension costs are a substantial part of this; indeed for some employers they could represent an extra 20% plus, over and beyond the direct cost of salaries and wages. With the launch of a brand new CIPFA publication on risks, this timely session sets out the principles about how to manage these risks more effectively.


	15.00 – 15.30

	Plenary: An opportunity to discuss over refreshments any unanswered queries. Take this time to quiz our Panel of experts about the issues that are causing you the most concern. What information (in terms of guidance, better practice, advice) is missing for you as practitioners? How can we ensure that Pension choices are sustainable in the longer term?


	15.30 

	Issue of Certificates  & Close


Who Should Attend? 


Directors of Housing  


Heads of Housing Finance and other Housing Finance professionals


Capital Finance and Asset Managers


Treasury Accountants & Treasury Management Accountants


Legal Services Managers


Senior HR Managers


Board Members
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Key Speakers To Include: 


Jane Harrison, Finance Director, Womens’ Pioneer Housing & Chair of the CIPFA Housing Association Panel.


Amanda Harvey, Partner, Head of Employment Devonshires


Malcolm Stanley, Hymans Robertson LLP


Richard St John-Williams, Partner, Cobbetts, & Patricia Critchley, Cobbetts


Neal Thompson, Actuary, First Actuarial


Nigel Keogh, Senior Policy & Technical Analyst, CIPFA




















About This Event: 


 These timely and important seminars will discuss and explore the future sustainability of Housing Association Pensions and will cover the issues as they relate to both Social Housing Pensions Schemes,(SHPS) and Local Government ones.(LGPS) With recent headlines in Industry Journals highlighting the scale of the deficits in both schemes – Housing Associations must find solutions that work for both their business, and for their staff.


Pension Fund Managers are facing critically important decisions about how they ensure their pension schemes are sustainable now, and in the longer term. Our intention with these timely Seminars will be to create a stimulating environment where delegates can debate and discuss with key industry experts the options and strategies available to them.  








www.cipfanetworks.net/CHN


