CIPFA and HFMA;
BREAKING DOWN THE BARRIERS:

Finance and Governance in Partnership

The Health & Social Care Act Contributing to a Well led 
Pontefract Racecourse

Tuesday 21st November 2017

The NHS Five Year Forward View (October 2014) sets out various challenges in improving health and care services. NHS planning Guidance published in December 2015 asked every health and care system to come together to create their own ambitious, local blueprint for accelerating implementation. As a result neighbouring health and care services have formed various arrangements including 44 ‘footprints’ to develop and deliver Sustainability and Transformation Plans (STPs)

As well as providing  the opportunity for system transformation, integrating services, improving outcomes and increasing efficiency, such arrangements are not without their challenges, as there is very often no ‘of the shelf’ rule book or guidance. 
As well as hearing professional good practice, several organisations in our region are on a journey towards this and will share the successes and pitfalls with us 
	9.00
	Arrive

Tea and Coffee served
	

	9.30
	Chair’s Welcome and Introduction to the Day
What do I want to get from the day?
	Sarah Howard
Vice President of CIPFA and Head of public sector at Grant Thornton

	9.45
	Emerging Approaches to Governance Arrangements
It is acknowledged that one of the key challenges around is the complex leadership, governance and accountability issues, particularly as we move towards implementation of ‘accountable care’ organisations.
	Debbie Patterson 

Technical Editor HFMA

	10.30
	Working in partnership – health

The West Yorkshire Association of Acute Trusts
	Matt Graham
WYAAT Programme Director

	11.15
	Refreshment Break
	

	11.30
	Developing Sustainability and Transformation Plans (STPS)
	Chris O’Neill

Humber Coast and Vale STP Programme Director

	12.15
	Working in partnership - local authorities
	Bev Compton
Director of Adult Services NE Lincs Council

	13.00
	LUNCH 
	

	13.45
	Introduction to the afternoon 
	Chair

	14.00
	Wakefield’s “Connecting Care” Programme
	Melanie Brown 

Programme Commissioning Director for Integrated Care

	14.45
	Pooled Budgets and Integration Initiatives
	Paul Carey-Kent

Policy Manager for health, social care and welfare reform- CIPFA

	15.30
	Panel Discussions
What are our key challenges and what learning will we take back with us? 
(plus refreshments)
	

	16.00
	Wrap up discussions
	Chair

	16.15
	Close
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