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 Finance Advisory Network 
	Understanding and Using the FAN Collection Fund Accounting Models


	09:30 – 10.00
	Arrivals and refreshments 

	10.00 – 10.30
	Welcome and Introduction 
This introductory session will set out the objectives of the event and introduce the purpose and layout of the models.

	10.30 – 12.00
	Council Tax Model
Using a worked example we will work through the Council Tax spreadsheet Model tab by tab as to how it should be completed and the subsequent calculations it produces, including the journals and summary accounting entries. This will include the General and Collection Fund Summary features and Estimating the Statutory Surplus/Deficit for financial planning purposes.
A refreshment break will be taken in this session.



	12.00 – 12.45 
	Accounting for NDR Model (1)
This session (pre and post lunch) will take you, again using a worked example, through completing the spreadsheet model and how it calculates the necessary transactions and journals, including the safety net and levy accruals. 

	12.45 – 13.35
	Lunch

	13.35 – 14.30
	Accounting for NDR Model (2)

Continuation of the pre-lunch session including the General Fund, Collection Fund and Estimating the Statutory Surplus/Deficit summaries and consider its use as a financial planning tool.



	14.30 – 15.00

	Accounting for NDR Model – Pooling
The Accounting for NDR Model has additional features to assist those authorities who lead a pool and are responsible for calculating the pool benefit. This session covers the accounting considerations and how the model can be used to assist with that task.


	15.00 – 15.15
	Coffee

	15.15 – 16.00


	Accounting for NDR Model – 100% Rates Retention Pilots

The additional accounting requirements and new functionality of the models relevant to the authorities taking part in the 100% business rate retention pilots for 2017/18.




For more details of this course or further information on assistance please contact 
Caroline.white@cipfa.org
Please be aware that we do not provide hardcopy course materials to delegates on the day of the event; these are now distributed by email in advance of the event.

We reserve the right to alter the timing or content of sessions where circumstances require.
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