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CIPFA Training and Development

Good Governance in the Public Services



Purpose





Robust governance is central to public sector organisations across the globe to ensure that they fulfill their overall purpose; achieve their intended outcomes for citizens and service users; and operate in an effective, efficient and ethical manner.





Good governance should assist in developing good management; good performance; good stewardship of public money; good public engagement and ultimately good outcomes. This international e-learning piece is designed to provide guidance and establish a useful starting point for reviewing and improving the governance within your organisation, wherever that organisation is based. 





The presentation is designed to last for approximately seventy minutes, although there are opportunities for you to review other material off-line at various points. 








Learning outcomes





By the end of this course, participants will be able to understand:





the principles of good governance 


the role of an efficient Board and its Members


concepts of accountability and other public service principles


how performance (including financial management) can be effectively scrutinised


the role of risk management and internal control within an effective governance framework.











Who will benefit





The e-learning product is designed for anyone with a role to play in successful public sector governance including:





Chairs, Board/Non Executive Members and Chief Executives of public bodies 


Local elected representatives or members


Senior managers who have a responsibility for reporting to the Board 


Risk managers


Internal and external auditors


Those charged with governance and supporting the Board

















