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Notice and Agenda 
for the Annual 
General Meeting
20 June 2022 

Notice is hereby given that the Annual General Meeting of 
the Members of the Chartered Institute of Public Finance and 
Accountancy will be held at the ACC Liverpool on Tuesday 12 July 
2022 at 15:00 BST (UTC+01:00).

Rob Whiteman, CBE 
Chief Executive, CIPFA

2022 Annual General Meeting Agenda

1. To receive apologies for absence

2. To confirm the Minutes of the 2021 Annual General Meeting

3. To consider for adoption the CIPFA Group Annual Report and 
Financial Statements for 2021

4. To re-appoint Crowe U.K. LLP as Auditors for the ensuing year

5. To consider approval of an increase in Associate membership and 
application fees

6. To consider any other competent business
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Motion to be put 
to the Meeting
MOTION A – Increase in Associate membership and application fees 

That this meeting of the Chartered Institute of Public Finance and 
Accountancy hereby resolves:

To approve for implementation on 01 January 2023 the annexed 
Associate membership and application fees made pursuant to 
Bye‑Law 31A

(a)  “Notwithstanding the provisions of Bye‑Laws 29(b) and 
30(b), the Council shall determine the amount of fees payable 
provided that where any increase proposed by the Council 
to entrance fees, application fees or subscriptions is more 
than a Designated Price Index plus 2% the proposal must be 
approved by the Members in General Meeting.

(b)  The Council may make Regulations as to the Designated Price 
Index and the payment of fees, subscriptions, levies and other 
payments owing to the Institute”.

Annex 1 on page 21 provides the full recommended fees that will 
apply if this Motion receives approval.
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Minutes of the 2021  
CIPFA Annual General 
Meeting (held online)
TUESDAY 6 JULY 2021 11:00
MINUTES

1 Welcome

1.1 The President, Andrew Hardy, welcomed members to the 
Annual General Meeting of CIPFA. All members will have 
received a link to download the Annual Report and Accounts. 
The President advised attendees that the meeting was 
being recorded.

2 To receive apologies for absence

2.1 Apologies for absence were noted.

3 Minutes of the 2020 Annual General Meeting

3.1 The Minutes of the AGM held on 7 July 2020 included in 
the booklet on pages 4 to 14 were approved and signed by 
the President. 

4 Introduction

4.1 The President introduced a video which had been produced 
by CIPFA to promote careers in the public sector.

5 Annual review

5.1 The annual review provided a detailed outline of the activities 
of the Institute over the year, and the President highlighted 
some of the key points. The operating context of the last 
year has been characterised by challenge, uncertainty and 
change, both for CIPFA and the public sector at large. While 
this time last year, we had hoped that political bandwidth for 
key policy priorities would be released by the end of the Brexit 
deadlock, COVID-19 soon put any such hopes to rest. 
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5.2 The pandemic created a vast swathe of financial and 
operational challenges for the public sector, both in the UK 
and around the world. In the UK, the NHS has faced one 
of the greatest challenges of its lifetime, upper tier local 
authorities have been managing the difficulties in social 
care, and lower tier authorities have been struggling with the 
impact of the pandemic on income from fees and charges.

5.3 Political weight has been thrown behind the UK government’s 
levelling up agenda, with the levelling up fund announced as 
part of the Budget. The government also released its White 
Paper on health and social care integration and pledged an 
update on social care reform as part of the Queen’s speech.

5.4 Internationally we have seen economies hit hard by 
the impact of the pandemic. At the same time, many 
governments have delivered the biggest programme of fiscal 
stimulus in a generation to ensure public services, businesses 
and communities would survive the crisis. 

5.5 2020 saw the public sector come together to face an 
unprecedented challenge. Public finance professionals 
around the world have stepped up to do what’s needed 
for their citizens. On behalf of CIPFA, the President 
thanked everyone. 

5.6 Against this backdrop, CIPFA seeks to continue to remain 
responsive to the issues of the day, as well as prepare for the 
challenges of tomorrow. We have worked hard over the last 
year to support our members and the wider sector through 
the challenges of the pandemic, while ensuring the ongoing 
resilience of the Institute. 

6 Advancing public finance and promoting best practice

6.1 CIPFA’s core focus this last year has been supporting the 
public sector’s COVID-19 response. Over the course of 2020 
and into 2021, CIPFA experts worked closely with MHCLG, 
the UK’s ministry for communities and housing, to provide 
advice on key accounting issues, enabling government to 
shape its planned funding package to local authorities. 

6.2 To keep S.151 officers abreast of the very latest updates 
relevant to the sector, we introduced a weekly bulletin early 
on in the pandemic which has been well‑received by local 
government CFOs. CIPFA continues to build on its reputation 
as an authority on public finance matters, providing honest 
and reliable commentary on issues affecting the public sector. 
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6.3 During 2020, CIPFA spokespeople were quoted in national, 
regional and trade media, and a regular supply of articles and 
blogs, providing expert advice and commentary, were placed 
with key publications. The organisation spoke out on topics 
including COVID support for the public sector, local audit, the 
spending review and health and social care integration. 

6.4 During 2020 higher demand for services resulted in increased 
costs for local authorities, while lockdown restrictions 
resulted in lower income from fees and charges. CIPFA acted 
quickly to modify guidance on section 114 notices for local 
authorities. These amendments created space for CFOs to 
meet their statutory responsibilities, while avoiding a Section 
114 notice and the resulting freeze on local spending that 
inevitably follows – an essential outcome in the pandemic.

6.5 Former CIPFA president Sir Tony Redmond completed 
his much‑awaited review into local audit in September, 
calling on CIPFA’s expertise to assist in the design of a 
summary financial statement. CIPFA continues to work on 
training materials for auditors as well as taking forward the 
proposals for summary statements.

6.6 Despite travel restrictions impacting many of our 
international projects, 2020 saw a strong start for CIPFA’s 
international work, with projects taking place in Somalia, 
Somaliland, Bangladesh, Tajikistan and Botswana. 

6.7 We established the Public Finance International Advisory 
Panel, convening a global panel of more than 35 experts 
to generate fresh insights into public sector finance issues 
worldwide. 

6.8 Work with Humentum to develop the first ever international 
financial reporting guidance for non-profit organisations 
continues through the International Financial Reporting for 
Non-Profit.

6.9 2020 largely focused on increasing awareness of the 
project ahead of the IFR4NPO consultation paper launch in 
January 2021. 

6.10 Our events programme for 2020 was able to be delivered 
digitally thanks to the hard work of CIPFA staff. Our first 
all‑digital annual conference took place over four days 
in October – speakers included former chancellor Lord 
Hammond, Welsh finance minister Rebecca Evans, Sir Tony 
Redmond and organisational psychologist John Amaechi. 



8

6.11 CIPFA’s team of Network advisors transferred nearly 300 
planned face-to-face events into webinar delivery. The shift 
to a virtual environment ensured a seamless service was 
provided to customers in finance, governance, procurement, 
revenues, police and fire, social care, insurance, treasury 
management and facilitated international outreach via 
training for UNICEF staff in New York.

6.12 In addition to our paid‑for events, we launched a programme 
of free‑to‑air webinars to provide helpful information and 
support to public finance professionals as they grappled 
with the personal and professional challenges of COVID-19. 
We also increased frequency of the production of the CIPFA 
podcast, CIPFA Speaks!, covering topics from climate change 
to inclusion in the accountancy profession and featuring 
insights from a range of members, policy experts and 
commentators. 

6.13 We continue to grow student numbers, with 167 more 
students studying with CIPFA in 2020 than in 2019. 

7 Educating and training students

7.1 The key to our success is, and always will be, rooted in 
maintaining excellence in the education and training 
we provide for students. From day one of the COVID-19 
challenge, our priority was the health and wellbeing of our 
17,000 members and student members and we mobilised 
quickly and efficiently to support them.

7.2 March saw a successful and very rapid move from face‑
to-face classes to online delivery. This required significant 
operational changes but was implemented with no pause 
in learning. In fact, CIPFA was the only UK professional 
accountancy body to offer exams throughout the first 
lockdown thanks to early adoption of online invigilation. 

7.3 To offer students support during a difficult and uncertain 
time, we hosted a series of webinars focused on strategies 
to maintain wellbeing and good mental health. The student 
response was particularly positive, with students thanking 
CIPFA for supporting mental wellbeing, citing the facilitator 
of the sessions as a calming influence with helpful tips, 
and welcoming the sense of community gained from 
the programme.
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7.4 We continue to be proud of our apprenticeship delivery. The 
Office for Students reported on our level 7 apprenticeship 
in March 2020, commenting on sound governance and 
judgement, strong relations with employers, as well as 
CIPFA’s openness and transparency about areas for 
improvement. 

7.5 Beyond the PQ, trainers adapted quickly to enable a shift 
to training delivery via virtual classroom at the start of the 
pandemic. A range of new public-sector focused e-learning 
modules were developed covering Governance and 
Accountability, Fraud Awareness, Budget Management and 
Control, and Introduction to Finance Business Partnering. 

7.6 Globally, we continued to develop our expertise in PFM 
professionalisation, starting new World Bank‑funded 
assignments in Bangladesh and Albania. 

8 Other performance

8.1 The CIPFA Advisory team built on its 2019 success and 
2020 saw a growth in revenue of 9.2% to £1.74m. This is a 
significant achievement given the impact of COVID-19 on the 
consulting market. In 2020 Advisory worked with 56 different 
clients to deliver almost 90 wide-ranging projects. 

8.2 Our award‑winning Achieving Finance Excellence in Policing 
programme went from strength to strength, with leadership 
support academies attended by 75 delegates totalling 3,790 
CPD hours. The recent launch of AFEP II places learning and 
development at the heart of the initiative. The programme 
will deliver a highly flexible approach to people development, 
supporting the next generation of police finance leaders. 

8.3 Volunteers continued to play a central role in promoting 
CIPFA’s vision and engaging with the next generation of 
public finance professionals. In what has been an immensely 
challenging year, the President noted he was greatly 
impressed by the ongoing dedication of volunteers. The 
President gave his personal thanks to all who contributed to 
making 2020 a successful year for the Institute.

9 CEO presentation to AGM

9.1 The President asked Rob Whiteman and Gareth Moss to 
introduce the 2020 accounts and provide an update on our 
2021 performance. 
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10 Responding to COVID

10.1 Rob Whiteman noted how extremely proud he was of the 
work and dedication put in by the CIPFA team over the last 
year to support members and the wider sector in response to 
COVID.

10.2 From the outset CIPFA moved quickly to stay ahead of the 
curve, controlling costs, deferring planned investment and 
adapting our operations to remote working. We also took the 
opportunity to review our business model, refresh our senior 
leadership team and middle management capabilities, and 
craft a five-year business plan we are confident will spur us 
on to future success. This has been accompanied by a digital 
transformation programme to update our business processes 
and systems. Over 5 years we plan to invest £10.5m in 
transformation, with £1.5m earmarked for year 1 (2021) 
to support members and student services and learning 
management systems more widely, bringing much needed, 
front-loaded investment in our core stakeholders. 

10.3 In addition to the impact COVID has had on our service to our 
customers, it has had a profound impact on us an employer, 
with staff largely working remotely since before the first 
lockdown. Our in-house IT team moved quickly to support the 
shift to remote working for our staff, HR policies were flexed 
and updated, and our internal communications increased in 
frequency to ensure staff were kept informed. 

10.4 We took care to ensure staff were supported, offering them 
access to wellbeing resources throughout what was an 
uncertain and at times stressful period, which saw some staff 
placed on furlough. We have started consultation on our new 
operating model, which will impact on our estate and people 
strategies. These changes strengthen our ability to be a 
competitive employer to recruit and retain the very best talent 
and thrive in our competitive markets.

11 Sinclair recommendations

11.1 In 2020, Rob Whiteman covered the decision to write down 
the London Counter Fraud Hub. In October 2020, Martin 
Sinclair presented the findings of his independent review 
into the project, covering governance, risk management, and 
procedures. Martin agreed with the lessons learnt and actions 
put in place by CIPFA and commented on the progress already 
made to improve capabilities and governance.
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11.2 The review set out recommendations to further improve the 
processes, culture and maturity of governance and delivery. 
The advice and action plan were approved by Council 
in December 2020. Following these recommendations, 
governance responsibilities have been brought together into 
the new role of Company Secretary & Head of Governance 
which will bring greater clarity to the system and improve the 
flow of information. 

11.3 Since the production of the annual report, we have 
completed the next phase of the action plan and will set 
out the Council’s risk appetite and the parameters for 
commercial activity.

11.4 A new Portfolio Board is supporting business case 
development and review for projects and programmes. 
The Board’s membership is designed to provide a breadth 
of expertise for programme review and monitoring and 
includes a CIPFA Business Ltd Non-Executive Director. To 
support recommendations around cultural change, we 
have introduced a Leadership development programme for 
senior staff. 

11.5 CIPFA is determined to maintain momentum on improvement 
with development sessions and training planned. CIPFA 
continues undertake self‑assessment and to review its 
practice against the Charity Governance Code annually and 
Martin Sinclair will be invited to assess the progress made 
after a full year.

11.6 Rob Whiteman took the opportunity to update members that, 
following legal advice, the Board decided not to pursue legal 
action in relation to the LCFH project. Counsel advised costs 
were likely to exceed the return. 

12 International

12.1 CIPFA’s responsiveness and flexibility meant we were able to 
successfully complete all of our planned activities in 2020 as 
well as expand our technical breadth and geographical reach 
through new projects. We have developed important new 
relationships, including with central and local governments 
and state audit institutions, donors, academic institutions and 
regional bodies. Through these relationships, we will be able 
to influence global public financial management, support 
the fight against corruption and build greater capacity in the 
profession around the world.
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13 Issues for the next year

13.1 There is no doubt that the year ahead will continue to be 
challenging, both for the Institute and the public sector. While 
great strides are being made on vaccinations, hospitalisations 
due to COVID‑19 are declining, and we see our lives returning 
to a semblance of normality, COVID‑19 is much like an 
earthquake. There will be aftershocks felt throughout public 
sector finances for some time to come. Put short, the end of 
the pandemic does not spell the end of the crisis. 

13.2 In the NHS, key challenges include the fact that we still don’t 
know the full health implications of long covid, and thus what 
impact that will have on care and treatment. In addition the 
mental health implications of this experience for staff in both 
NHS and social care settings. 

13.3 In the long‑term, there will certainly be funding implications 
to address. Clearing the elective care backlog for example, 
is going to take time and resources. We are likely to see an 
uptick in social care referrals and GP demand that took a dip 
while people sheltered at home. Consumer behaviour that 
was already shifting largely online has been accelerated by 
the pandemic – the extent to which consumers return to their 
local high streets will have implications for local authority 
income. These are only a few examples of the ways in which 
COVID-19 will impact us for a considerable time to come. 

13.4 The challenges that pre‑dated the pandemic and will 
resurface with a vengeance in short order. Social care reform 
has been a factor in a number of Queen’s speeches over the 
last few years, and yet here we find ourselves, still waiting. 
The social care sector is in freefall, and it will be vital that 
reform is radical and locally driven. 

13.5 Across local government more widely, continue to engage 
on the issue of local audit off the back of the Redmond 
Review to ensure that the new systems leader, ARGA, is 
equipped with the tools it needs to succeed. Alongside this, 
we are developing new training products that will support 
Redmond’s calls for audit professionals in local government 
to be suitably skilled and knowledgeable about the nuances 
of the sector in which they’re operating. 

13.6 The levelling up agenda will play a huge part in the upcoming 
year. CIPFA will be pressing for the government to ensure 
that the bidding process they have set up does not simply 
further embed the existing inequalities that levelling up was 
intended to address in the first place.
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13.7 As an organisation we will be responding to some major 
global challenges: emerging from the disruption caused 
by the COVID‑19 pandemic, climate change, the advent of 
globalisation and the need for sustainability reporting. We 
will need to ride the waves of data and disruptive technology 
and accommodate their impact on the accountancy, audit 
and public finance professions. We will lead on prevention 
and fighting the rising tide of corruption and fraud. We will 
complement governments as they seek to professionalise the 
public sector with tailored training and development.

13.8 Internally, as well as reporting regularly on diversity and 
inclusion in future annual reports, we are committed to 
widening the issues which we address beyond the current 
voluntary pay gap reporting and have since undertaken 
initial analysis on CIPFA’s ethnicity pay gap. We will start to 
publish this annually alongside gender pay gap information.

13.9 Sitting across all of this is the ongoing threat of climate 
change. Recent research has shown there’s a growing chance 
that global temperatures will break the 1.5C threshold over 
the next five years, compared to pre-industrial levels. Despite 
widespread declarations of climate emergencies, action to 
date has been sporadic at best. CIPFA will look to engage 
more strongly with the international conversation around 
sustainability and share some of our initial thinking on this 
subject as part of the conference.

13.10 Rob Whiteman emphasised that CIPFA is entering the 
next year, even the next five years, with optimism and 
confidence. There are massive challenges, but also massive 
opportunities. There has never been a more exciting or more 
important time to be working in public finance, and we will 
be stressing this message to students and members alike.

14 Annual accounts

14.1 Rob Whiteman reported that although 2020 was a tough 
year for both the public sector at large and the Institute, 
despite the challenges CIPFA has been able to maintain a 
strong position and has accelerated the trend of increased 
better trading. We achieved the most financially successful 
performance for many decades, delivering a £3m trading 
surplus and £2.8m improvement on budget. This represents 
our most significant trading surplus since at least the turn of 
the century, not including the sale of Robert Street in 2014.
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14.2 Gareth Moss introduced the 2020 Accounts.

14.3 Reductions in public spending and a concentration of 
activity in responding to the pandemic saw a reduction 
in our trading activity of 5.8%. However, with a very tight 
control on expenditure, a freeze on recruitment and deferral 
of investment we made an operating surplus on our trading 
activity of £3.026m in 2020. 

14.4 CIPFA ended the year with a negative balance sheet of 
£15.9m and the statement of financial activities shows 
a negative net movement of £8.4m for the year. The 
deterioration in the balance sheet is due to movements in the 
FRS 102 Pension valuation.

14.5 Although the pension fund deficit poses a long-term issue 
for CIPFA, the Council recognises that FRS102 does not, 
of itself, affect cash flows because CIPFA makes employer 
contributions to the pension fund on the basis of advice from 
the scheme actuary as part of their report on the triennial 
valuation. We acknowledge our pension fund obligations and 
have a clear strategy to manage the deficit, which includes 
a deficit reduction plan that is designed to get the scheme to 
self-sufficiency by 2033, subject to continued discussion and 
agreement with the pension scheme trustee board.

14.6 The business continues to respond to the needs of the 
changing market; as the impact of the government’s policies, 
most notably the reduction in public services spend, continue. 
Despite continued challenging and highly competitive 
trading conditions, there remains strong demand for our 
advisory, statistical, benchmarking, publishing, networks and 
property services.

14.7 The very strong underlying performance in 2020 will 
enable us to continue to respond effectively to the need for 
performance improvement and transformation support in 
public services.

14.8 During 2020 CIPFA took advantage of the Government’s 
Coronavirus Job Retention Scheme:

• We furloughed 31 people in total, but the number 
furloughed at any one time varied as demand changed

• By the end of October, we ceased using furlough as we 
did not believe it appropriate to do so any longer 
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• We revisited this at the start of the 2021 lockdown. The 
closure of schools made this available as a voluntary 
option to people having difficulties with childcare 

• During the summer we reviewed our longer‑term resource 
needs and as a result c12 people who were furloughed left 
CIPFA through redundancy in October/November

 In total CIPFA received £292,701.85 in government support 
from the Scheme in 2020.

15 Opportunities and risks

15.1 2020 saw CIPFA respond well to the global pandemic 
and provided opportunities for our services to support 
customers and members. CIPFA continues to see this a its 
central purpose, which makes it the first choice for public 
sector finance professionals looking for advice and help. 
Our UK and International Advisory work continues to 
support organisations deal with funding and COVID‑19 
related challenges.

15.2 Internationally, demand for public services is growing. 
By investing in our overseas capability, CIPFA can help 
governments across the world establish sound financial 
management and train the professionals needed to 
deliver high-quality services. Our strategy reflects these 
opportunities.

15.3 We continue to invest significantly in ensuring new finance 
professionals are fully prepared for their future careers. 
During 2020, the CIPFA Education and Training Centre 
continued to focus efforts on ensuring its professional 
qualification and its apprenticeship offers were cutting edge, 
engaging and fit for purpose, to encourage new and talented 
individuals choose a career in public finance.

15.4 CIPFA remains alert to the ongoing risk caused by COVID‑19 
and takes seriously the health and safety of staff and 
customers, as well as the potential impact on income 
streams. The Institute has moved to digital delivery of 
services wherever practical. This mode of delivery has been 
popular with customers, members and students. As we 
emerge from the pandemic, we will look to retain the best 
elements of digital as well as face to face activity. 

15.5 We continue to diversify our products and services as well as 
review the markets within which we operate, both within the 
UK and internationally. 
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15.6 Members will note the Unqualified Audit Opinion provided 
on the Accounts this year. You will also note the extensive 
note on Going Concern and positive conclusions arising from 
that review. Members will be pleased to note that we are 
reporting regularly to the Board on our financial performance 
and that we are currently predicting a surplus for 2021 ahead 
of budget.

16 Voting results

16.1 Moving to the Motions under Ordinary Business, the 
President noted that the motions have been subject to an 
online vote of all Members ahead of today’s meeting.

• The Motion to adopt the Report and Accounts for 2020 
has been accepted: 698 in favour, 12 against and 
13 abstentions

• The Motion to appoint Crowe as the Institute’s Auditors 
for 2021 has been accepted: 676 in favour, 23 against ad 
14 abstentions.

17 Questions

17.1 Rob Whiteman thanked members for the questions which 
were submitted in advance. Where possible we have 
incorporated responses into the presentations and those who 
raised detailed queries will receive a written response.

17.2 In response to the naming of trustees in the annual report 
and whether CIPFA should have independent, non‑member, 
trustees, the governance structure of the CIPFA group is 
described in the annual report and is prescribed in our 
Charter and bye-laws. Our Council is the overarching 
governance group, it sets the strategic direction, appoints the 
Honorary Officers and two additional trustees. Therefore, we 
have taken the view that it is most appropriate to set out the 
names of Council members and their meeting attendance in 
the annual report. However, we accept the report could be 
clearer on the identity of individual trustees and will improve 
this for future years. 

17.3 With regard to having independent members on the Board, 
we operate a Group Board with a membership of trustees 
and independent Non-Executive Directors (NEDs). Therefore, 
Council takes the view that this provides a balanced Board 
with both Council members and NEDs, and we comply with 
the Charity Governance Code in regularly reviewing the 
skillset of the Board.
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17.4 Both CIPFA Board and Council are chaired by the President, 
who serves in that role for one year. We have asked that 
Martin Sinclair further advise on the rotation of the Chair 
but, for the time being, there are also benefits by the present 
arrangement where Council and the Board are both chaired 
by the President.

17.5 In response to progress on reporting beyond gender pay 
inequality, we are committed to going beyond current 
voluntary pay gap reporting and have undertaken analysis 
on CIPFA’s ethnicity pay gap. We will start to publish 
this annually.

17.6 Furlough payments were taken in good faith, and we will not 
be paying any furlough payments back.

18 Appointment of Officers and Council for terms starting at 
this AGM

18.1 The President thanked council members who served over the 
last two years and the names of those appointed to serve for 
the next term of office have been published on the website.

19 Introduction of CIPFA’s new President and 
Honorary Officers

19.1 The President then formally introduced the new President, 
Mike Driver. Mike joined the civil service straight from school 
in 1979 and held a variety of roles delivering services 
to customers before moving into regional management. 
He moved into government finance in 1999 and became 
CIPFA qualified. He went on to hold a number of senior 
roles including Chief Financial Officer at the Department 
for Work & Pensions and later Chief Financial Officer at the 
Ministry of Justice. These are two of the biggest government 
departments with over 75,000 civil servants delivering critical 
public services. 

19.2 In 2017 Mike was appointed to lead the Government Finance 
Function, HM Treasury. He held this position for over three 
years, putting finance at the heart of decision making in 
Government, driving productivity and value from the £800 
billion annual government expenditure, ensuring better 
political and business outcomes. 
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19.3 Mike is currently Senior Responsible Officer for Borders 
and Managed Quarantine at the Department for Health 
and Social Care, and he has a plethora of additional roles 
including a non‑executive board member of Shared Services 
Connect Limited.

19.4 It now gives me great pleasure to be able to hand over the 
role of President to you, and to wish you well for the future. 

19.5 The new President thanked the outgoing President. It 
had been an honour to support him as Vice‑President 
during such a tumultuous year and he looked forward 
to representing CIPFA, its members and its public sector 
values. The President noted the leadership in this past 
year has enhanced CIPFA’s reputation as a world leader in 
public finance.

19.6 The Past President responded that his year as President 
was not what he had expected due to the circumstances 
of the pandemic but that it has been his privilege to lead 
the institute and he thanked everyone for their support. 
With special thanks to Rob Whiteman, our CEO, and all 
his team, especially Ashley Moore and Lynn Starr, for their 
support throughout the year. And finally he thanked the other 
Honorary Officers for their support.

19.7 The new President said that his first priority will be to 
champion cross‑sector working and collaboration, both here 
in the UK and around the world. One of the takeaways from 
the pandemic has been that, when barriers are removed 
by necessity, the public sector is remarkable in its ability 
to come together and solve problems for citizens. Many of 
those problems don’t confine themselves to geographical 
boundaries. International collaboration and cooperation are 
vital to improving outcomes for communities here at home 
and abroad. We need to learn from the best examples over 
the last year and take this forward into the future. 

19.8 Sustainability will also be a key focus this year, in the 
financial and environmental sense, both for the Institute and 
the wider public sector. The pandemic was not a black swan 
event – there will be plenty more crises to contend with. A 
secure financial footing and solid social purpose will be key to 
meeting these challenges head on. 
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19.9 Off the back of the digital revolution, we have all had to 
adapt to at pace, Skills development across the public sector 
will be important. Even as we return to “normal”, nothing is 
ever going to be completely like the way it was pre-COVID. 
With the development and launch of the new professional 
qualification on the horizon, CIPFA is well placed to ensure 
finance professionals are prepared for the workplace of the 
future. We want to support the development of broad, deep 
and diverse talent pipelines with the knowledge, skills and 
experience needed to meet current priorities organisations 
face and to anticipate future challenges. 

19.10 The President outlined his wealth of experience, from 
the variety of roles he has held in government, from 
CFO at the Department for Work and Pensions and the 
Ministry of Justice, from Head of the Government Finance 
Function to now the Senior Responsible Officer for the 
Borders Programme. In every role he had to partner across 
boundaries, private, public and third sector to achieve 
success. Only by harnessing collective experience, skills and 
leadership across the whole of the finance community within 
the public sector, and by making links with other specialist 
communities can we really drive value. We need to be 
focused and targeted with our time and resources and bold 
with building big relationships to deliver the most impactful 
outcomes for CIPFA and its stakeholders and partners.

19.11 The President then introduced Jayne Owen, who will be 
taking on the role of CIPFA Vice President. Jayne is Finance 
and Resources Director of North Wales Housing Association. 
Prior to taking up her current role, Jayne was Director of 
Finance (Police and Crime) for the Greater Manchester 
Combined Authority. This was one of several executive 
finance roles across both Local Government and Policing, 
spanning a career of over 30 years. In current and previous 
roles Jayne has worked with UK and Welsh Government 
Departments to influence policy and resourcing challenges, 
including accounting and legislative changes in preparation 
for devolved Mayoral functions.

19.12 The knowledge, understanding and networks gained from 
working across a number of public sector areas mean that 
Jayne brings a wealth of experience to this role. Jayne has 
been a long serving and dedicated volunteer, as well as an 
advocate for CIPFA in student, regional and national roles. 
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19.13 The President introduced Caroline Rassell as the new Junior 
Vice President. Caroline has been CIPFA qualified since 1990 
and has held board level roles in both local and national 
organisations and the third sector for over 20 years. She 
spent the first 15 years of her career in local government 
moving to health sector at the turn of the century offered 
new and exciting opportunities for Caroline including 
working at health authority level and national level in two 
private companies owned by the Department of Health – 
Community Health Partnership (CHP) and NHS Property 
Services. Caroline recently moved into the charity sector and 
in September will take up the role of CEO for Parkinson’s 
UK. She has been on the CIPFA Council for five years, is 
a member of the Health and Social Care Board and is the 
Chair of the Student and Members Board. 

19.14 There being no further business, the President closed 
the meeting.
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Annex 1. 
Proposed Associate 
fee increase
The proposed increased subscription (£250.00 per annum) and 
application fee (£100.00) for Student Associates as recommended 
by Council, will demonstrate a student’s progression through the 
CIPFA qualification and will bridge the gap between the current 
student subscription and full membership subscription fee to 
encourage progression to CPFA status. This will only apply to 
registered students who have successfully completed the Diploma 
in Governance, Risk and Taxation (UK or International) of the CIPFA 
Professional Accountancy Qualification or equivalent.

Membership & 
Designation

Admittance criteria Current and proposed registration 
and subscription fees

Associate - 
CIPFA Assoc

Successful completion 
of Level 6 of the CIPFA 
Professional Qualification, 
or equivalent agreed 
Consultative Committee 
of Accountancy Bodies 
level of exemption

2021 registration fee: £32.00

Proposed increase to: £100.00

2021 Annual Subscription fee: 
£161.00

Proposed increase to: £250.00
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