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Role Profile and Person Specification

Independent/Lay Members – Investigations Committee and Regulatory Panel
CIPFA is the leading authority on accountancy and financial management in the public services. The Institute’s activities include education and training of accountants; the development, setting and maintenance of ethical, professional and technical standards; and the monitoring, analysing and commenting on current policy issues. The Institute’s members and registered students in the UK and overseas are subject to CIPFA’s Disciplinary Scheme.

Overview – the Disciplinary Scheme
CIPFA’s Disciplinary Scheme provides a process for the consideration of conduct issues in relation to CIPFA members and registered students by independent regulatory committees/panels. The Investigations Committee and Regulatory Panel each consists of CIPFA members and lay/independent (i.e. non-accountant) members.

Investigations of disciplinary complaints are conducted by the Institute’s Investigations Unit on instruction from the Investigations Committee.  At the conclusion of the investigation, a three-member panel of the Investigations Committee determine whether to exercise the committee’s powers to refer the matter to the Disciplinary Committee, impose one of the lesser sanctions or dismiss the case. 

CIPFA’s Disciplinary Committees adjudicate on disciplinary cases referred by the Investigations Committee.  The committee may impose reprimands, severe reprimands, make orders for suspension or expulsion from the Institute, require members to reimburse client fees and impose fines of up to £10,000.

Appeal Committees consider appeals from decisions of Disciplinary Committees and may confirm, vary or rescind any order of a Disciplinary Committee.

Both the Disciplinary and Appeal Committees conduct business at hearings (currently hold on-line) which are open to the public. The process is adversarial and an independent legal assessor attends all hearings to provide advice on law and procedure.
Independent Members
A person is eligible to be appointed as a lay/independent member if: 

(a)
neither they nor any of their immediate family, including spouse or partner, is a member or former member, registered student or former registered student, employee or former employee of the Institute;
(b)
He or she is not an accountant; and
(c)
Neither he or she nor any company of which he or she is a director is party to any contract (save for any contract entered into in relation to his or her appointment as an Independent member) with the Institute.

Independent members may be members of another regulated profession (e.g. they may be actuaries, members of the medical professions, architects, teachers). 
General
Successful applicants are required to complete a training programme of one day’s duration before appointments are confirmed.

Committee members will be paid a daily rate of £290 (pro rata for additional hours) plus travel and subsistence expenses incurred on committee business. Appointments will normally be for a period of 5 years. The time commitment is approximately 6 days per annum plus attendance at a training day each year.
Person Specification
Essential

· Integrity: trustworthy, truthful, honest – an instinct for fair dealing – absence of any matter which might bring the Institute into disrepute.

· Ability to maintain confidentiality: in respect of evidence and a panel’s deliberations.

· Intellectual capacity: ability to understand and analyse complex issues, identify and comprehend relevant facts and follow evidence and arguments – ability to distinguish between the important and the trivial – ability to concentrate.

· Sound judgment: common sense – ability to think logically, weigh evidence and reach sound, well-founded decisions – openness of mind – objectivity.
· Communication and interpersonal skills: ability to communicate effectively - ability to work with others in reaching decisions.

· Commitment and reliability: reliability – availability to offer minimum time commitment - willingness to undergo training for the role – support of employer.
Desirable

· Previous experience in a disciplinary/regulatory role

Appointments
All appointments will be governed by the overriding principle of selection based on merit. Individuals will be chosen who, through their abilities, experience and qualities, can demonstrate their match with the person specification of each vacancy.

The Institute is committed to the principle of equal opportunities and appointments will be made regardless of a person’s background, race, colour, nationality, religion, ethnic or national origins, age, gender, marital status, sexual orientation or disability.  

Appointments will be publicly announced. 
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