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Purpose 

 

We make choices all the time in our personal and professional lives. But how often do 

we make decisions without giving them a second thought because we view them as 

unimportant, or we are comfortable in what we choose?  

 

However, when there is public money at risk, many different stakeholders who have 

different viewpoints, a major project to decide on, or even the future of a service at 

stake, we must make sure our decisions are made using a robust process and that we 

have the right tools to make such choices now and for the future.  

 

This event will cover a step by step practical approach to option appraisal in order to 

have greater confidence when recommending the best way forward for an 

organisation.  

 

Delegates should leave the day feeling more confident about how to organise and 

manage an option appraisal exercise in a variety of scenarios. 

 

 

Learning Outcomes 

 

Sessions 1 and 2 

• Establishing the essential components of an effective option appraisal process. 

 

Session 3:  

• Getting a working understanding of option appraisal by testing out techniques 

learnt in a workshop environment. 

 

Session 4:  

• Understanding how risk variables can be taken into account within an option 

appraisal exercise 
 

 



 

Who Will Benefit? 

 

Property professionals, service managers, finance professionals and anyone who is in 

involved in decision making and using option appraisals within the public sector. 

 
Delegates will gain a practical understanding of how to develop a structured approach 

to Option Appraisal within the public sector.   

 

 

Programme 

09.30 – 10:00 On-line registration 

10:00 – 11:15 Session 1 – Introduction and the basics  

 

Effective Option Appraisals will have a variety of key components. 

The first two sessions look at some of the essential elements 

required. We will start by discussing some of the areas where, 

Option Appraisal would be considered in relation to the property 

estate. We will then look at some of the practical techniques 

involved through a step-by-step process this will include: - 

involving stakeholders, developing and prioritising criteria, 

price/quality evaluation techniques and Post Project Evaluation. 

 

11:15 – 11.30 Break 

 

11:30 – 12:45 Session 2 – The basics continued  

 

Continuation of session 1 

12:45 – 13:30 Lunch 

13:30 – 14:45 Session 3 – Workshop and feedback 

 

We will set you going on an option appraisal exercise that will get 

everyone involved. It’s a chance to test out some of the 

techniques discussed in the morning sessions and explore how 

they can work in practice 

 

14:45 – 15:00 Break  

15:00 – 16:00 Session 4 – Managing risk 

 

In the final session we will look managing risk within option 

appraisal exercises and conclude with a recap on some key points 

from the day 

 

16:00 Summary and Close 



 

Facilitators 

 

David Bentley FRICS, Head of Asset Management, CIPFA Property 

 

 

 

CIPFA Sustainability Policy  

 

CIPFA is delivering all of our training courses, workshops and seminars in accordance 

with our sustainability strategy. We do not provide hardcopy course materials to 

delegates and these are now distributed by email in advance of the event. We are 

striving to reduce our carbon footprint in every way that we can, and we hope that we 

can count on your support. 

 

 

 


