
 
 

 
 

 

Network Service Name - Social Care Network  

Event Title - Emerging from Lockdown Well   
 

 

2 Half Day Webinars  

Dates Part 1 27 April 2021 Part 2 28 April 2021  

 

Purpose 

To better understand the financial impacts of Covid on Adult Social Care and 

Children’s Services to improve forecasting in 2021-22 and to plan in a way 

which will reduce the financial impact of Covid in 2022-23 and future years.  

  

Learning Outcomes 

 

The series will enable delegates to 

• Understand the impact of Covid 19 in 2020-21 – drawing on the research of the 

diverging impacts on Councils from Covid 19; 

• Better estimate the impact of Covid 19 through 2021-22 – drawing on the same 

research;  

• Emerge from lockdown with plans to progressively reduce the impact of Covid on 

Adult Social and Children’s Services in 2021-22 and future years;  

• Better understand the context for spending in 2022-23 drawing on an analysis of 

the spending plans included in the March 2021 Budget;  

• Draw on the results of the Independent Review of Adult Social Care in Scotland;  

• Appreciate the implications of the CQC assessing the delivery of Adult Social Care 

in the context of Ofsted’s inspection of Children’s Services ; 

• Use the evidence and discussion from the day to have a beneficial influence on the 

Review of children's services.  

 

 

Who Will Benefit 
 

Everyone with an interest in delivering good value within Adult Social Care 

and Children’s Services including Service Directors, Heads of Service, and 

those involved in Commissioning, Finance and Performance.   
 

 



 

Programme – Part 1 – April 27  
 

13.00  - 13.10 Welcome and Introduction to the Day  

 

13.10 – 13.40 Covid Impact 2020-21  –research into a highly rated group of councils– 

shows Covid has had a very divergent impact on these councils – what can 

we learn from this experience – in emerging from lock down well.  What 

can we learn from the experience across all the nations including England, 

Scotland and Wales (with case study examples) 

13.40– 14.00 Discussion 1 

 

14.00 – 14.15  Break  

14.15 – 14.45 Covid Impact 2021-22 – research from this same group of councils 

shows very divergent responses in setting budgets and plans for 2021-22 – 

what can we learn from this experience  -how might this influence our 

forecasting during 2021-22.  What can we learn from the experience 

across all the nations including England, Scotland and Wales (with case study 

examples) 

 

14.45– 15.05 Discussion 2  

 

15.05 – 15.25 Health and Social Care Whitepaper   - includes proposals for a new 

duty for the Care Quality Commission to assess local authorities’ delivery 

of Councils adult social care duties – what implications will this have for 

local authorities if enacted.  What can we learn from the Independent 

Review of Adult Social Care in Scotland – especially on sustainable 

funding and opportunities to improve value for money.  

15.25 – 15.40 Discussion 3  

 

15.40 – 15.45 Summary and close 

 

    

    

    

    

    

  



 

 

Additional Information 

 

And any logo’s 

 

 

CIPFA Sustainability Policy  

 

CIPFA is delivering all of our training courses, workshops and seminars in accordance with our sustainability 

strategy. We do not provide hardcopy course materials to delegates and these are now distributed by email 

in advance of the event. We are striving to reduce our carbon footprint in every way that we can, and we 

hope that we can count on your support. 

 

 

 


