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CIPFA Social Care Network
More On Track 
Two Half Day Webinars  - Part 2 - 14 July 


	13.00  - 13.05
	Welcome and Introduction to the Day 


	13.05 – 13.30
	Developments in Bending the Curve – Part 1 – Adult Social Care – Assessing the Financial and Performance impact of New Developments in Adult Social Care including:- Integrated Care Systems – the development of the Buurtzorg approach in Suffolk, Kent and other Areas; Digital Innovation in Gloucestershire and Leicestershire; Reinvigoration of Personalisation and Prevention following on from the pandemic; Managing the Market as residential demand reduces; various Councils. 


	13.30– 13.50
	Discussion 1 


	13.50 – 14.00
	Break 

	14.00 – 14.25
	Developments in Bending the Curve – Part 2 – Children’s Services  Assessing the Financial and Performance impact of New Developments in Children’s Services - including:- Developments in Safeguarding including the promotion of investment in safeguarding and early help in schools; Leeds Family Valued and the extension of Family Group Conferences to support earlier help; Reducing the incidence and impact of Domestic Abuse in the context and funding from the Domestic Abuse Act; Increasing Local Foster Carers – through the Mockingbird Approach; Developing Own Local Residential Provision; and Developing Therapeutic Provision, various Councils 

	14.25– 14.45
	Discussion 2


	14.45 – 15.05
	Developments in Investing to Bend the Curve  - Making the case for one off funding to support new developments including funding from legislative change and other sources such as  - Integrated Care Systems and other one off funding for Adult Social Care and examples in Children’s Services such as Coventry Family Valued.  

	15.05 – 15.25
	Discussion 3 


	15.25 – 15.30
	Summary and close




We reserve the right to alter the timing or content of sessions where circumstances require.
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