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Chair Carol Culley Manchester City Council

Attendees
Lorna Baxter Oxfordshire County Council
Nigel Hiller South Yorkshire Police
Katy Baldwin MHCLG
Janet Senior LB Lewisham
Nigel Hiller South Yorkshire Police (phone)
Alex Burfitt NAO (Aileen replacement)
Joanne Pitt CIPFA (Secretariat)
Milan Palmer CIPFA

Apologies

Shaer Halewood
Laura Friel
Tony Travers
Aileen Murphie
Judith Barnes

Wirral Council

North Ayrshire Council
London School of Economics
NAO

Bevan Brittan

1. Introduction of members, membership changes and apologises for
absence

O Record of apologies noted

2. Declarations of Interest
O No declarations of interest.
3. Minutes from the last meeting held in April 2019
O Minutes from the previous meeting confirmed.

4, Local Government - regulation and assurance

+ Sir Tony Redmond to lead on the enquiry, police and fire are also
in the scope covering all combined authorities



+ Will be enquiring if framework is useful, if reporting is accurate,
accuracy of transparency reporting as well financial resilience &
external audit challenges

the people
in public finance

« Enquiry is being broken down in to overall scope, general issues
and wider engagement

« Other government departments have to be on board so the overall
scope can be agreed. The NAO is still consulting on the Code of
audit practice.

* Scope in relation to auditors - the general regulatory framework,
does it drive auditors to act in a certain way? Looking at things
which are not relevant?

* Questions arising on how framework reacts to issues: should the
framework have reacted or done differently? As well as if the
framework is driving auditors to identify the right areas or it is just
not effective

« Call for evidence is starting September, report is to be published
by the end of March 2020

5. Commercial Guidance

Additional guidance is required, especially around the prudential code, work

should be done to ensure powers being used for innovative work is done
appropriately e.g. commercialism

. Currently a mini consultation is ongoing, ALATS treasurers have been contacted
for comment

. CIPFA will consider feedback and will ensure sector views are reflected
within scope CIPFA is aware any guidance must be weighted, and must
take a balanced approach between innovation and prudence

. CIPFA does not want to deincentivise the positive regeneration work, though
clarity is needed around regeneration and/or investment. How is this accounting
for risks involved? — MRP is part of this discussion

. Agreed that some authorities are possibly overly confident and due diligence is
essential. The role of external advisors was noted.

. Issue was raised about alternative innovative fundraising approaches such as
income striping and would the guidance cope with these scenario’s




. Going forward , stress testing under different circumstances and scenarios of
risk would be advantageous for risk management

6. Spending Review - "what does good look like”

« Three main areas of focus — High needs, HSC in terms of barriers
and funding streams and housing in regards to funding
restrictions

* Looking at high needs clarity is required on where responsibility
ultimately rests

* Ring fencing should be considered , although there are still links in
to other funding steams and wider implications

« It was noted that unintended consequences need to be identified
before the issues arise, e.g. HSC integration and help to buy to
avoid additional funding pressures

7. Financial Management Code Update
« Discussions on the Financial Management code centred on the
executive summary which is currently going through a review

process

+ The Code itself has been redrafted and reflects a less prescriptive
approach

* Guidance will be available to support the FM code in Autumn

+ It is on time for issue in September, this will include a roll out with
webinars, videos and workshops to create engagement

+ David Kaplan from Head of Research and Analytics is working on a
new version of the resilience index following consultation with the
working group

+ The final version of the index to be released on November will be
available online and presented in a different format to the




previous beta version which was an excel based model

8. CIPFA Update

« The CIPFA retreat is being planned. it would be beneficial if Tony
Redmond could be added as a speaker for the event

« Alats have requested a meeting to be held on the morning of the event

+ The Chair and secretariat will discuss membership of the board
as three members have left suggestions included more of  an internal
audit perspective e.g. Mazaars

9. AOB

O None recorded - due to time restraints

10. Date of next meetings

O CIPFA retreat 17-18 October 0 25 October 2019 0 17 January
2020 O 17 April 20200 7 August 2020 O 4 December 2020




