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Item 5. LASAAC 18/02/20
To: 

LASAAC     
From:

Gareth Davies
Date:

18 February 2020
Subject: 
CIPFA-LASAAC Code Board 

Purpose of Paper
1. This paper relates to:
· LASAAC representation

· Future CIPFA/LASAAC Dates
· 19/20 Code update

· 20/21 Code Process

· 21/22 Code Development considerations

LASAAC Representation on CIPFA-LASAAC 
2. The current LASAAC representatives are:

Gillian Woolman (LASAAC Chair)

Hugh Dunn  (LASAAC Vice Chair)

Paul O’Brien

Joseph McLachlan
Nick Bennett
Named substitutes are: Gary Devlin and Ian Lorimer. 
The Scottish Government has an ‘observer’ status member (Hazel Black) on CIPFA-LASAAC. 

3. Under the LASAAC terms of reference the Chair and Vice Chair will normally be representatives on CIPFA-LASAAC.
Future Meeting Dates
4.  Future meetings are:
	Date
	Location
	Expected Key Focus re Code Development

	6/03/20
	London
	Early consideration of 21/22 Code consultation areas



	5/06/20
	Edinburgh
	Discussion to finalise or refine 21/22 Code consultation  



	3/11/20
	London


	Consideration of 21/22 consultation responses and development of 21/22 Code




5. The CIPFA-LASAAC webpages provide more information and historic meeting papers and minutes.

6. Under the terms of the Memorandum of Understanding CIPFA-LASAAC liaises with FRAB, which provides advice on the central government Financial Reporting Manual (FReM). FRAB correspondingly provide a statement on the extent to which the Code is consistent with, or varies from, the FReM.

19/20 Code Update
7. A 19/20 Code Update is planned to formally allow Transport for London to early adopt IFRS 16 Leases in 2019/20. No other bodies are permitted to early adopt.

20/21 Code Process
8. Key changes for 20/21 relate to IFRS 16 Leases implementation; clearer focus on materiality; legislative amendments (specific disclosures required by Scottish finance circulars); amendments to IAS 19 employee benefits (in relation to in year changes); and some clarifications regarding existing requirements.

9. The 20/21 Code is in the final stages of approval and authorisation. In summary the key stages and considerations, which also apply to the 19/20 Code Update, are:

	A.
	CIPFA/LASAAC phone conference meeting to consider FRAB feedback principally regarding IFRS Leases:

· Exclusion of HRA tenancies from the scope of IFRS 16 Leases implementation

· Retention of the ‘consideration’ requirement in the definition of a lease for lessor arrangements



	B.
	Amendments to the draft 20/21 Code to be submitted to CIPFA/LASAAC for formal approval; and to FRAB for final consideration and FRAB Chair approval of the FRAB statement.



	C.
	Formal authorisation of the Code by LASAAC; and separately by CIPFA.
All LASAAC members will be requested to either specifically approve or reject the Code ie responses are regarded as mandatory. An exemption will be allowed for those members who have joined in 2020.



	D.
	Publication


21/22 Code Development
10. The development of the 21/22 Code proposals, to be consulted on over summer 2020, will be informed by a number of factors. These include:

	CIPFA/LASAAC Strategy and Stakeholder Feedback


	The CIPFA/LASAAC Vision Statement and the Strategic Implementation Plan will form a basis for consideration.

Proposals are expected to be informed by a summary of the survey feedback received including open feedback comments, as well as the responses received to the discussion papers: 

· future strategy for the development of the Code of Practice
· potential for differential reporting requirements 
Management Commentary / narrative reporting is anticipated to be a key area for developments.



	Regulatory Framework Developments

	These include:
· Changes and factors arising from the Kingman Review (review of the FRC)

· Changes arising from the Brydon Report (quality and effectiveness of audit) 

· Redmond Review – review of the financial reporting and audit framework for English local government following its call for views


	Legislation 

	Legislative changes and updates in each administration, including a change from EU adopted to UK adopted IFRS standards.


	Accounting Standards
	Including initial consideration of IFRS 17 insurance contracts (expected to be implemented 22/23). No major new IFRS based standards are currently anticipated.
Review of changes to IPSASB standards.



	Review of Code Format and Structure


	Review of other practices and options as an alternative to the existing Code approach.

	Disclosures review
	Expected to be incorporated into the Code format review.


	Materiality applications
	Subject to wider regulator / stakeholder engagement (Note FRAB suggestion of public sector wide review).


11. LASAAC may wish to discuss what LASAAC input to the 21/22 Code development discussions would be appropriate.
12. This may be informed by later discussion of items on the 18 February LASAAC agenda (eg streamlining and focus actions and experience; and review of management commentaries).

13. Other areas of discussion may include the Code format and structure; whether any adaptations can be removed (eg the adaptation that requires group accounts to be prepared even if no subsidiaries exist may be an example). These may be subject to FRAB discussion and advice.
Committee Action 
14. The Committee is requested to 

· Note the requirements of the 19/20 Code Update and 20/21 Code approval process
· Discuss what LASAAC input to the 21/22 Code development discussions would be appropriate. 
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