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Item 4. LASAAC 21/03/13  
To: 

LASAAC

From:

Gareth Davies
Date:

21 March 2013
Subject: 
LASAAC Work Plan 2012/13  
Work Plan 2012/13- Progress

1. A work plan progress table is attached as Appendix A. 

2.  In summary:

· Actual resources used to 8 March are £53,441 compared to an estimated planned budget of £56,057 a variance of (£2,616)

· The estimation of the final outturn situation involves assumptions and judgements concerning future events. At present resources used are anticipated to fall short of those planned by £2,023. 
3. A narrative indication of the status of non-recurring projects is provided below. A traffic light system is used to highlight possible areas of concern. Projects regarded as completed are not included. 
Review of 1985 Regulations
Progress: [RED] Variance [RED]  
4. Lead officer: Hazel Black

5. No work has been undertaken to 8 March. Future project progress is dependent on the timing of the Scottish Government consultation which is beyond the direct control of LASAAC. A 100% underspend variance is therefore forecast.

Review of Loans Fund Accounting
Progress [RED] Variance [RED]  
6. Lead officer: Hazel Black

7. No work has been undertaken to 8 March. Project progress is linked to participation in the Scottish Government working group. Current indications suggest that the extent of any review may be limited, although this may potentially lead to more guidance being requested from LASAAC. A 100% underspend variance is forecast.

Simplification of the Financial Statements  
Progress: [AMBER] Variance:  [Amber]
8. Lead officer: <vacant>
9. A draft ‘user survey’ and distribution list is provided on the agenda. Progress to date has been limited but will improve once the questionnaire is issued. An underspend of some 57% is forecast.
Summary Accounts Guidance – Update   
Progress: [AMBER] Variance: [AMBER]  
10. Lead officer: Tom Simpson
11. Progress to date has been limited. An underspend of some 87% is forecast.
Tax Incremental Financing
Progress: [Green]   Variance:  [RED]  
12. Lead officer:  Bruce West
13. No significant additional secretarial time resource has been required. Therefore an underspend of 80% is forecast.

Police & Fire Reform    
Progress: [Green]   Variance:  [RED]  
14. Lead officer:  Ian Lorimer
15. No significant additional secretarial time resource has been required. An underspend variance of 91% is forecast.

Non-Domestic Rates Account 12/13 – Presentation    
Progress: [Green]   Variance:  [RED]  

16. Lead officer:  Hazel Black
17. A paper is provided on the agenda. No specific budget has been identified for this work, implying use of the ‘unallocated’ contingency and underspends on other projects.
Welfare Reform – Accounting Implications 13/14    
Progress:  [RED] Variance:  [RED]  

18. Lead officer:  Hazel Black 
19. No action has been taken as yet. A key area of anticipated action relates to the implementation of a Council Tax Reduction Scheme to replace Council Tax Benefit. DCLG has drafted regulations for England and a similar approach may apply in Scotland however a scheme for Scotland has not been finalised as yet. 

20. No specific budget has been identified for this work, implying use of the ‘unallocated’ contingency and underspends on other projects.

COMMITTEE ACTION
21. The committee is requested to :

· Approve or amend the work plan for 2012/13
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