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Item 6 (iv). LASAAC 30/10/17 TABLED AT MEETING
To: 

LASAAC     
From:

Gareth Davies, Lesley Bairden
Date:

30 October 2017
Subject: 
Integration Joint Boards Annual Accounts 16/17

· IJB CFO Feedback 

Purpose of Paper
1. This paper provides an indication of feedback from a survey of IJB CFOs in relation to the 2016/17 annual accounts and audit process.
2. The intention is provide a basis for discussion regarding potential identification of areas for LASAAC consideration.

IJB CFO Feedback Survey
3. The survey received 14 responses. The survey requested comments on:
A. Accounts Preparation Process

B. Accounts Content and Presentation
C. Audit Process

D. Audit Findings / Recommendations

A. Accounts Preparation Process

4. Aspects noted include
· Limitations on staff time and resource capacity

· First year learning curve / investment 

· Development of working papers / audit requirements

· Agreement of balances for some (not all) IJBs
· Noted that NHS will close on estimations, but this can carry more ‘audit adjustment’ risk, especially re prescribing costs

· Some local communication issues re changing information

· Identification /agreement of origin of funding contributions
· Eg resource transfer
B. Accounts Content and Presentation

5. Aspects noted include
· Remuneration Report 

· Especially treatment of CFO

· CIES

·  Service income & spend or Net Commissioning Spend

· Some restatement of 15/16 figures

· Hosted services

· Note: some IJBs planning to review their monitoring and management arrangements for hosted services

· Hosted services

· Note: some IJBs planning to review their monitoring and management arrangements for hosted services

C. Audit Process

6. Aspects noted included

· Some IJBs noted that auditor positive support and assistance was welcomed 
· Auditor preparedness for IJB audit

· First year of audit / learning curve noted

· knowledge and understanding of IJBs 

· change of position/ expectations on some issues eg hosted services

· consistency eg hosted services, awareness of variety of IJBs arrangements
· use of NHS or LG disclosure checklist in total (not adapted)

· Auditor focus on Management Commentary and Annual Governance Statement

· Timetable
· Audit changes requested after deadline for final accounts to be submitted to IJB for approval

· Late finalisation of audit report
· Auditor did not attend IJB where ISA 260 was considered  

D. Audit Findings / Recommendations
7. Since some findings and recommendations will be very specific to an IJB the following represent only some key items which LASAAC may wish to be aware of:
· Directions will form the basis of audit work. Review of directions procedures suggested.

· Set aside arrangements

· Further development of financial reporting eg more in-year journals for balances & transactions between partners

Committee Action 
8. The Committee is requested to 

· Note the contents of this report
LASAAC is funded by:
    [image: image2.png]VAUDITSCOTLAND



            [image: image3.jpg]< : IPFA The Chartered Institute of
Public Finance & Accountancy




The Scottish Government

[image: image2.png][image: image3.jpg]_1115728758

