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Item 6. LASAAC 12/06/14
To: 

LASAAC

From:

Gareth Davies
Date:

12 June 2014
Subject: 
LASAAC Work Plan 2013/14 and 2014/15 
Work Plan 2013/14
1. A work plan final out-turn table is attached as Appendix A. No significant changes have occurred since the report provided to LASAAC on 12 March.

2. The following is intended to highlight key aspects from the final out-turn table:

	
	Planned

(£)
	Actual

(£)
	Difference 

(£)

over (under)

	
	
	
	

	Core Items
	41,045
	43,432
	2,387

	Project Items
	17,880
	9,168
	(8,712)

	
	58,925
	52,600
	(6,325)


· An analysis of the project items, showing variances over £2,000 separately, is provided:
	Project
	Planned

(£)
	Actual

(£)
	Difference 

(£)

over (under)

	
	
	
	

	Review of Loans Fund Accounting
	2,884
	0
	(2,884)

	Simplification of Financial Statements & Summary Accounts
	7,498
	2,885
	(4,613)

	Integration of Adult Health & Social Care
	2,884
	289
	(2,595)

	Asset Decommissioning Obligations
	0
	3,398
	3,398

	
	
	
	

	Other Projects
	4,614
	2,596
	(2,018)

	
	17,880
	9,168
	(8,712)


3. A narrative indication of the status of non-recurring projects is provided below. Projects regarded as completed at the date of this report are not included.

Integration of Adult Health & Social Care 
Progress: [RED] Variance: [RED]  
4. Lead officer: Derek Yule
5. The resources required have been limited to date primarily due to the finalisation of the primary and secondary legislative requirements. The primary legislation has been passed and draft secondary legislation has now been issued. This will allow more detailed LASAAC involvement during 2014/15. 
Unallocated Contingency Utilisation:

NDR 2012/13 / Asset Decommissioning Obligation 
Progress: [AMBER] Variance: [AMBER]  
6. Lead officer: Derek Yule
7. The unallocated contingency, as well as underspends on other projects, has been utilised on:

· Non-Domestic Rates 12-13 Guidance: The finalisation of guidance regarding the presentation of Non-Domestic Rates for 2012/13.

· Asset Decommissioning Obligations [on agenda]: The treatment of asset decommissioning obligations was a focus of discussion for 2012/13 financial statements. LASAAC considered that guidance for 2013/14 would be desirable.  
Work Plan 2014/15
8. Due to the current review of LASAAC arrangements no forward work plan for 2014/15 has been developed. In particular the resources available to support LASAAC objectives are subject to confirmation.

COMMITTEE ACTION

9. The committee is requested to :

· Note the contents of the report.
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