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Status of the Committee & The Constitution

The status of LASAAC is derived from Scottish Office Circular
5/1985 The Local Authority Accounts (Scotland) Regulations 1985,
which indicates that local authorities should follow
recommendations made by LASAAC regarding the form of accounts
and accounting practice. The circular itself was issued under section
105 of the Local Government (Scotland) Act 1973. LASAAC is
therefore a body empowered by a Scottish Government circular.

The Local Government in Scotland Act 2003 reinforced the status of
LASAAC. Section 12 of the Act states “It is the duty of a local
authority to observe proper accounting practices.”

The funding bodies of LASAAC have accepted the constitution as the
basis of working for LASAAC and therefore the funding
representatives are required to comply with the constitution. Any
members co-opted to the committee will be required to comply with
the rules as laid out in this constitution.

Membership

LASAAC’s membership will comprise persons nominated by the
following funding bodies:

a) The Institute of Chartered Accountants of Scotland (ICAS);
b) Association of Chartered Certified Accountants (ACCA);

c) Chartered Institute of Public Finance and Accountancy
(CIPFA);
d) Scottish Government; and

e) Audit Scotland.

The funding bodies will be invited to nominate a maximum of 3
representatives. Where a funding body does not take up its full
entitlement, then the positions will be left vacant.

The Committee shall have the powers to fill by co-option any
vacancy existing during the course of any year. The committee may
co-opt up to an additional 3 members to ensure that the committee
as a whole represents a wide range of interests. All co-options will
require the formal approval of the committee. It is the intention
that the co-option places will largely be taken up by individuals who
have specific knowledge/expertise in an area which will support the
committee meet its objectives. Co-optee members shall have the
same voting rights as non co-optee members.

CIPFA in Scotland will desighate a member(s) of staff to provide the
secretariat support for the committee. CIPFA may designate other
members of the secretariat, as appropriate, to support the work of
the committee.
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OBJECTIVES

e To develop and promote proper accounting practice for local
government in Scotland in line with the legislative framework
for Scottish local government. In this document Scottish local
government refers to Scottish bodies required to prepare
financial statements complying with the Local Authority Code
of Practice. This includes local authorities, joint boards,
regional transport partnerships and other bodies as specified
by relevant legislation.

e To contribute to the development of a United Kingdom IFRS
based Code of Practice for Local Authorities (‘the Code’) and
other accounting requirements by working with the
CIPFA/LASAAC Local Authority Code Board (‘the Board’) and
any associated working groups; to contribute to the formal
approval process for the Code and other accounting
requirements

e To develop responses, where appropriate, to exposure
drafts, discussion papers and consultation documents issued
by the Scottish Parliament, the Scottish Government, other
professional bodies and other bodies concerned with issues
affecting local government accounting

e To continuously strive to improve the quality and relevance
of local government financial statements as a source of
valuable information to all local authority stakeholders

e To act as the interface between Scottish local government
and the Scottish Government on local government
accounting matters

e To participate in working groups established by other bodies
where LASAAC has a locus

COMMITTEE

The Committee shall select a Chair and Vice Chair every two years.
Where practicable, both positions will rotate between a Section 95
responsible officer and an auditor. At the end of his/her term as
Chair, (s)he will be designhated the committee’s Past Chair.
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The role of the Chair is to

e work with the Committee’s secretary to propose the
committee’s work plan for his/her term of office;

o work with the Committee’s secretary to determine the
agenda for each meeting;
chair the committee’s meetings;

e approve the draft minutes of the meetings for release on the
website (the committee will formally approve the minutes at
the next meeting);

e approve the historical summary of activities for submission to
the funding bodies; and

e approve the articles for inclusion on the website and Scottish
Newsletter

The Vice Chair should deputise for the Chair if (s)he is unavailable
either for a meeting or for any other business which the Chair
would normally conduct. The Vice Chair should be familiar with the
issues prior to taking over as chair. The Chair and the Vice Chair
will be the committee’s designated representatives on the
CIPFA/LASAAC Board. If neither the Chair or Vice Chair can attend
the CIPFA/LASAAC Board meeting, one of the other current LASAAC
representatives will be required to represent the Chair.

Committee members’ terms of office will last 2 years. The funding
bodies may be invited to review their representation at the end of
the two year period.

The committee should be represented on CIPFA’s Local Authority
Accounting Panel by a nominee appointed by LASAAC.

Meetings

The Committee will meet a minimum of four times each year
(subject to there being sufficient business to discuss), with
provisional dates for the 4 meetings being set at the start of the
year. Members will be given not less than 7 days notice of any
emergency meetings of the committee. A quorum will be six
members. Members of the committee are requested to inform the
Committee’s secretary one week in advance of the meeting if they
are unable to attend. A record of attendance of the members of the
Committee shall be kept. The secretary will advise the sponsoring
body if the member fails to attend two consecutive meetings. A
member of the Committee shall vacate office automatically if (s)he
fails to attend (or send an equivalent substitute) three consecutive
meetings without the prior leave of the committee.
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The agenda and papers for each meeting will be issued
electronically (as far as possible) by the secretary at least one week
prior to the date of the actual meeting (earlier if possible). The
minutes of the meeting will be issued to members within three days
of the actual meeting, subject to the Chair’s approval

Funding

The LASAAC funding formula is based on having 5 equal funding
bodies, namely CIPFA, ICAS, ACCA, The Scottish Government and
Audit Scotland. The Committee will be asked to approve the funding
requests made to the 5 funders on the basis of the formula — uplift
on the previous year’s funding plus RPI as at the 1% April of the
current year on a two-year funding basis.

Where the RPI adjustment would be negative the funding for the
year will be proposed as a zero percent increase on the previous
year’s funding to maintain funding at the previous year level. The
Committee will be asked to approve the funding request on this
basis.

The funding request will be accompanied by an analysis of the
anticipated LASAAC activities for the forthcoming year; a summary
of the projects undertaken during the past year; and a copy of the
proposed workplan with indicative costings

The funding arrangements in paragraphs 6.1 and 6.2 will apply
unless an alternative arrangement is reached which has the
approval of all the funding bodies, taking account of the proposed
workplan.

CIPFA/LASAAC Local Authority Code Board (‘the Board’)

LASAAC will be represented on the Board by the Committee’s Chair
and Vice Chair. The committee currently has 2 additional
representatives as well as Audit Scotland being represented and
observer status of the Scottish Government. LASAAC will be
involved in the development of the Code. Initial drafts will be
submitted to the committee for discussion. Where the committee
disagrees with any proposal, it will be the role of the LASAAC
representatives on the Board to relay the committee’s concerns to
the Board. LASAAC representatives on the Board must contribute
to the debate on the Code at the Board. The Chair, or a nominee,
must report back to LASAAC on the discussions and conclusions
reached by the Board either verbally at the next meeting or by e-
mail where time is of the essence.
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The final full Code text must be submitted to the committee for
approval. Where time is of the essence, individual members will be
requested to e-mail the committee’s secretary indicating whether
they approve/disapprove. The secretary will collate the responses
and where the majority approve, (s)he will formalise this approval
in writing to the chair of the Board. Where the majority do not
approve, a meeting will be arranged between the Chair of LASAAC
and the chair of the Board to discuss and reach an acceptable
solution.

Interpretation And Alteration Of Constitution And Rules

Any matter arising, which is not provided for by the existing
Constitution and Rules and, in case of doubt as to their
interpretation, shall be dealt with and determined by the current
Chair, Vice Chair and secretary to the committee. Proposals for
changes to the Constitution and rules may be adopted provided two
thirds of the member’s present vote in favour of the proposals.
Notice of any such proposals must be given to the secretary of the
committee not later than 21 days prior to the meeting. Each
incoming Chair is invited to include a review of the constitution on
the agenda of his or her first meeting.

External Communication

An interested sub-group section exists for LASAAC on the CIPFA
Scotland website. The secretary will maintain this section. As a
minimum the following information will be included on the site:

Current members

Work plan

Progress reports on specific projects

Papers and draft minutes of each meeting subject to committee
approval

In addition, the secretary will include a summary of activities in the
quarterly CIPFA in Scotland Newsletter, which is distributed to all
CIPFA members.

The historical summary of past activities and the summary of future
activities will be included on the LASAAC website. The historical
summary will be included in an annual report which will be provided
to each of the funding bodies and if requested to do so by a funding
body, LASAAC’s Chair should present the annual report to the
funding body. The annual report will be subject to committee
approval.



