
CIPFA in the Midlands Regional Council 

Notes of meeting held: 17 January 2020 by teleconference  

Present:  Tony Crawley, Kelly Watson, Nick Harvey, Graeme Holmes, Emma 

Cranidge, Sean Prosser, Manjeet Bansal, Martin Reohorn, Clare Baker 

Agenda 
Ref 

Notes Action 
Owner 

1.Apologies Sean Pearce, Vicky Hundleby, Paul Hector, Alison Jarrett, Lee 
Yale-Helms, Teresa Channell, Andy Morley, Colin Sharpe, Andy 
Cardoza 

 

2. Review of 
Actions from 
last meeting 

ALL 

• Autumn Forum - Please let Tony know if you would like to 
attend so he can let Stephanie know who will be attending 
from CIM - DONE 

• Volunteers required for: 
o Events Sub-group 
o Planning Annual Seminar 
o contact Theresa at Nottingham re venue for 

Annual Seminar (Done – Council House confirmed) 
o Next year’s 6th form games 
o Development Plan sub-group volunteers 

• Everyone to feed into the events sub-group events they’ve 
been to and speakers they’ve seen who might be good for 
CIM events so it’s quicker and easier to set up events – 
ONGOING FOR ALL 

• ALL to publicise Annual Seminar on LinkedIn, facebook 
page etc – DONE 

• Forward contacts for Health and Social Care – NONE 
RECEIVED 

• ‘Challenge’ for everyone on council to find 2 people each 
to volunteer on next years games. Please forward names 
to CIM inbox – STILL REQUIRED 

 
Emma & Manj 

• talk to Teressa for input to send an e-mail to Alastair and 
Drew Cullen so that Redactive can better support the next 
conference – COMPLETED? 

 
Alastair 

• IT and the Regions - Alastair to ask questions and report 
back 

 
Sean 

• Sean to approach Government Finance Function 
 
Tony 

• Tony to complete development plan return - DONE 

• Progress County based leads 

As marked 



• Resubmit Andy Morley for Handley Marshal Award – DONE 
– SUCCESSFUL!! 

 
Nick 

• Colin & Nick to do advertising for Annual Seminar - DONE 
 
Clare 

• compile diary dates for 2020 and 2021 – 2020 DONE 
 

3. Autumn 
Forum Update 

Autumn Forum – Chester – 14th and 15th November 
 
General feedback – very interesting. Kelly commented that it 
was more positive than expected. 
 
Alastair was not on the call, but had been in touch to offer 
training for Colin on how to use the dashboard. Tony noted 
that some regions have the dashboard working well, but 
they’ve only got 1 person trained on it which doesn’t provide 
resilience - ideally we would need 2 or more people trained on 
how to use it. 
 
There was a discussion about the new qualification – we have 
offered a session in Leicester as part of the process. 
 
It would be interesting to have sight of the membership survey, 
particularly the section for our region so that we can take that 
and used it to inform our plans, but a Regional breakdown is 
not available. 
 
CIPFA Growth areas are: 

• Central government 

• Health & Social Care 

• International 

• Diversity – still a priority that regions need to think 
about 

 

4. National CIPFA 
issues update 

 

Kelly updated on the CIPFA Council meeting the previous day. 
CIPFA will report a financial surplus for last year – welcome 
news. Growth areas covered above & in papers from Autumn 
Forum. 

 

5. Mentoring – 
getting it 
started in our 
Region 

Kelly is looking to develop a programme of mentoring in the 
region, to involve both mentors and mentees.  
 
 
Want to start this by having a mentoring ‘steering group / 
focus group / think-tank’ type event where people can input 
ideas, experiences, suggestions. Important to stress that those 
who come to the think-tank do not have to become mentors – 
their guidance and signposting will help ensure a mentoring 
programme is appropriate. 
 
If planned for launch in the Autumn this could capture people 
from the 6th Form Games and the ‘Graduation Ceremony’ at 
the Annual Seminar. 

This will be added 
as an item for the 
AGM. Clare and 
Kelly to meet to 
discuss initial 
thoughts, dates etc   



5. Sub-Groups 
Update 

Events Sub-Group 
 
Business Partnering – 5th February - KPMG Leicester 
 
Plans are going well for this. Booking numbers are healthy and 
we are on course to break even. 
 
We have used social media – LinkedIn and Youtube – to spread 
the word. 
 
Clare will attend the event to represent CIM and co-ordinate 
on the day.  
 
Agreement that  events sub-group has made a good start but 
needs more support from CIM Council – eg variety of venues 
and specific event support. 
 
AGM 
 
Venue confirmed as Nottingham. Penny Haslam confirmed as 
speaker talking about personal resilience. It is now on the 
website and able to be booked. The events Sub-Group will 
have a call in the lead up to this event to ensure everything is 
organised. 
 
Business Cases and Costings Techniques – 12th June - 
Birmingham 
 
We are planning to run this course in June. No details as yet. 
 
Development Plan Sub-Group 
 
The first quarterly update has been submitted and feedback is 
positive. 
 
Annual Seminar Sub-Group 
 
No activity to-date but will need to start soon after the AGM.  
 
 

 
 
 
 
 
 
 
 
 
All to look for 
venues so we have 
a range. 
 
CIM Council 
members to 
volunteer for 
events sub-group 
to help on specific 
events. 
 
 
 
 
 
 
 
 
 
 

6. Sixth Form 
Management 
Games 

There was a discussion about developing a condensed 3 hour 
session, also reworking the game itself. There was some work 
done a while back but need to clarify details and check with 
the individual referenced (not a current CIM Council member). 
 
Also discussed the suggestion that it would be good to have a 
follow up mechanism with participants – eg linking 
placements/job experience opportunities with those 
interested. 

Volunteer required 
– or signposting to 
someone outside 
of CIM who may be 
able to help – 
update the games. 
 
Anyone to put 
themselves or a 
colleague forward 
to help update the 
case study. 
 



7. CIM 
Students 
update 

Little to update on – Sean Prosser lost access to his list of 
students with his job move and is struggling a bit. Needs access 
to the dashboard list.  

Sean to take 
forward when he is 
able to.  

8. Financial 
Update 

Expected income was £12k, actual is expected to be £8k due to 
not charging for events particularly the Annual Seminar. 
Expenditure was expected to be £7k, actual is anticipated to be 
£6k. Reserves remain healthy and available for investment in 
building up the events programme. 
 
Kelly and Tony noted that Manj had done extremely well 
picking up the Treasurer role without prior involvement in CIM 
Council. 
  

Reserves to be an 
agenda item on 
next Council 
meeting. 

9. AOB Noted that we had only the minimum for quoracy on the call 
and a large number of apologies despite this being a 
conference call and therefore in theory less demanding 
timewise than a meeting. Is it worth continuing with 
conference calls? Tony asked whether due to the capacity 
issue of Council members whether it might be worth having 
Associate Council members and full Council members. 
 

Clare to send out 
surveymonkey.com 
survey to gauge 
opinion of council 
members. 

10. Thanks Tony expressed his thanks for all contributions to today’s 
meeting. 

 

 

  



Summary of outstanding actions  
 

1. Colin re: training of how to use the dashboard.  
2. CIPFA HQ -Can we see the specific section for our region from the membership survey? 

3. Kelly - Mentoring -meet with Clare to talk through getting a date so can flesh out concept 
to present at AGM. 

4. Council members to suggest venues  
5. Kelly to follow up the potential reworking of the 6th Form Games scenario 

6. Sean Prosser-see what he can do re: students.  
7. Emma and Manj - e-mail Drew Cullen so that Redactive can better support the next 

conference & involve Theresa. 


