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	CIPFA North East

	
	President: Clive Johnson

	
	Vice President: Judith Savage

	
	Treasurer: Matt Calvert

	
	Secretary: Eleanor Goodman

	

	minutes
	

	

	Meeting:
	CIPFA North East Executive

	
	

	Date and time:
	11 May 2016

	
	

	Venue:
	Newcastle Civic Centre

	
	

	Executive present:
	Clive Johnson (President), Judith Savage (Vice-President), Eleanor Goodman (Secretary), Matt Calvert (Treasurer), Peter Sullivan, David Jobson, Jane Cuthbertson

	Also present:
	Drew Cullen (CIPFA)

	
	

	
	
	

	1
	Apologies for absence


	

	
	Jim Dafter, Bruce Parvin, Angela Waring, Katy Laing
	

	
	
	

	2
	Minutes of meeting of 12 January and AGM 16 March

	

	
	The minutes were agreed as a true record, with an amendment to the AGM minutes to remove references to the 2015 budget.
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	Events 
Professional Update Day

· Feedback had been very good, particularly regarding the last session of the day.
· Half day format worked well. 

· The venue was excellent but not particularly accessible by public transport. 

· Total cost was £200 so it provided excellent value for money. 
Annual Dinner

· BP had received good feedback from the sponsors and from attendees on the night. 
· Some concerns about the food. Worth reviewing venue options again next year. 

· £750 surplus overall. 

· There had been no nominations for the David Clark award, this is something that should be progressed earlier next year.
Golf Day
· Organised for 8 September Brancepeth Golf Course. Plenty of interest so far. 
· Sponsors required for prizes. ACTION - CJ to speak to David Smith (EY), PWC had also expressed an interest. 

Conference

· JC and JS had already met to discuss and start planning. 2015 conference had been the most successful yet, with a good mix of speakers and attracting more delegates. 
· In terms of lessons learned – plan panel sessions better, plant questions. Ask delegates to write questions on cards on the tables during the presentations throughout the day? Or use twitter to do this? 

· Various ideas around potential speakers and themes were discussed, JS & JC would take these forward. 

· ACTION – JS/JC to send information to EG and PS for a “save the date” early notification to contacts. 

· ACTION – ALL – any ideas or anyone wishing to be involved to contact JS or JC. 
Sixth Form Management Games

· DJ had already volunteered to help with this, GC still wished to be involved. A small group would get together with GC to discuss how to progress and set out roles & responsibilities. 
Discussion around succession planning more generally. A “volunteer Job Description” would be drawn up setting out roles, responsibilities and one-off tasks which people could help with rather than being part of a wider committee which may be seen as too daunting a commitment. 

Zurich Sponsorship

· MC still chasing for last year’s amount. ACTION – DC to find out what the situation is. 

· £1000 available for 2016. Need a list of events planned for the year, and how best we feel they could best support us. 

· Suggested a stand-alone evening event could be useful. Possible topics risk transfer in alternative service delivery vehicles, risks around commercialisation, risks around digital. 

· ACTION – JS to start organising an evening event with a view to delegating arrangements. 

· ACTION – CJ to send the email from Chris Tidswell to JS. 

Pizza & Pre seen

· Only one student sitting case study at June sitting. Offer from Exec to pay for them to attend another region’s event if they would like to. 

· ACTION – DJ to get a list from CIPFA of who is sitting which exams.
North East Accountancy Awards
8 places available as part of sponsorship package. Discussion around suitable attendees. A CIPFA representative was required to do the presentation. DC would attend, and Rob Whiteman would be invited. 
Website & Social Media

DC asked about the region’s social media use. PS explained we have 4 channels: Linkedin, Twitter, Facebook and Google Plus, with the focus being on Linkedin and Twitter. Updates focused on driving traffic to the website and live tweeting from events. 

CIPFA was encouraging regions to build up their Linkedin groups – the SW region have done this to good effect so it is now a useful means of communicating with their local members., including short notice messaging. 

ACTION – PS to add DC to the CIPFA NE Linkedin Group. 

The regional web pages were currently being redesigned corporately, for a more streamlined look and more focused on the region. PS was also doing some spring cleaning of the site. 

Financial Update

MC circulated a draft budget for 2016 based on what’s currently planned. 

Need to build in provision for the Regional Forum, 6 & 7 October in the South East region. 

JS suggested a re-think of the approach to Conference sponsorship, especially reviewing packages of long-standing sponsors e.g. Sellick. An approach could be to have separate sponsorship of the post-conference Dinner. Were there other sponsorship opportunities nationally which we could tap into? ACTION – JS to draw up a sponsorship proposal of options. 
Non-cash sponsorship was another option, e.g. prize draw to help attract people to events. 

Any Other Business

DJ – the Newcastle Young Professionals Forum was keen for some people to attend. New CIPFA trainees in the region to be invited to attend. ACTION – JS to send list of trainees to DJ to circulate an invitation. 

MC – still having technology difficulties with production of the accounts. Various options of how to overcome this discussed, including possible use of One Drive and Office software. 
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	Date and time of next meetings

· Thursday 7 July 2016 – 5pm – Newcastle Civic Centre
· Tuesday 13 September 2016 – 5pm – location tbc

· Wednesday 9 November 2016 – 5pm – location tbc
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