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	CIPFA North East

	
	President: Clive Johnson

	
	Vice President: Judith Savage

	
	Treasurer: Matt Calvert

	
	Secretary: Eleanor Goodman

	

	minutes
	

	

	Meeting:
	CIPFA North East Executive

	
	

	Date and time:
	9 November 2016

	
	

	Venue:
	Newcastle Civic Centre

	
	

	Executive present:
	Clive Johnson, Judith Savage, Matt Calvert, Eleanor Goodman, Peter Sullivan, Angela Waring, Jane Cuthbertson, Katy Laing, Jim Dafter, Laura Hayward, James Charlton


	
	

	
	

	
	
	

	1
	Apologies for absence


	

	
	Bruce Parvin, Patrick Melia, Keith Hayes, David Jobson
	

	
	
	

	2
	Minutes of meeting of 13 September

	

	
	The minutes were agreed as a true record. 

	

	3

4

5

6

7

	Events 

Regional Forum 6-7 October
· JS gave an update. JC, JS and KL had attended for the North East. A golden thread for JS throughout the whole event had been our need to reshape the Exec committee, reshape our plan and delegate appropriately. A skills audit may be needed, ensure we’re using our skills appropriately. Danger of loss of skills and contacts as people move on. May need targeted recruitment of new exec members. 
· CIPFA keen to help facilitate more round-table events, which could be an easy way for us to boost regional presence. Open to any ideas and suggestions for specific topics, not just health and social care integration.
· Twinning – CIPFA has a growing international presence and there is the opportunity to twin with international regions. NE could pioneer this approach – bring something different to what we do and how we work. Could make a case to CIPFA for support via development plan. 
· Apprenticeships – Level 7 qualifications (CIPFA) could now be funded through the apprenticeship levy. CIPFA not really pushing this nationally, is this something we could do with local employers through our regional networks? 
· JC raised the issue that we need to consider how we identify people to stand for Council. Suggest and approach potential candidates, or spread awareness of roles amount our networks? All candidates will in future be asked to add to their personal statements how they will work with the region – role for the region to verify this statement. 
· New arrangements for CIPFA council – there would be 21 ‘regional’ seats, incorporating international representatives, with 1 for the NE region. Exec needs to encourage people to stand, but they do need to be involved with the region. Elections May 2017, on national basis. 
Revision skills event 15 November – Newcastle Civic Centre

· Suggestion for this event had arisen from monthly trainee meeting, suggestion of a session to help students prepare for their exams. A lecturer at Northumbria University and former CIPFA examiner would deliver the session on memory skills. 14 bookings at present, with more expected. 
Conference 25 November

· Schedule and day largely sorted, big push on bookings needed through all local contacts. (ACTION – ALL).

· Support would be required on the day particularly with the microphone for questions – JD to assist. Cards would be left on the tables for questions during the day, and they would also be invited on twitter. If any exec can get there early, let JC know (ACTION – ALL). 

· No bookings received through website for the Dinner – should we manage locally again in future? 

· Speakers all attending, and CJ to invite local DoFs (ACTION – EG send CJ list of local authority DoFs). Open invitation offered to the Exec to attend, confirmation to CJ needed. (ACTION – ALL)

2017 Events 

· AW taking forward setting up an events meeting to plan for 2017.
Development Plan Framework

· CIPFA have asked us to complete a development plan, linked to the new funding of the regions. There would be a combination of a subvention and bidding for funds and support – we must set out what we want to do as a region, what support we need, and how we plan to grow, not just organise events. 

· JS to organise a subgroup to look at this (ACTION – JS). This would meet before Christmas to start working through it. Suggested a local survey of members to demonstrate support from the regional membership – i.e. seek views of all members as well as those already involved. 

· Could we get support for this from CIPFA central? 

· We want to understand from membership what they would like to see, building on successful scores as a region in the national survey. 
Website and Social Media
· There had been some problems with the central site, e.g. a dinner pricing error which took 3 days to resolve. JS would feed back specific examples to DC (ACTION – JS). 
· Website was up to date now with all events. 

· Social media still doing well with numbers growing, Twitter being the most popular. 

· EG had set up a mailchimp account for managing emails to our membership list. 

Financial Update
· MC gave brief update on the financial position, expecting to be approx. £1,500 in deficit for the year. There were still some significant costs relating to the conference to come in, but also bookings income to be received. 
· Zurich sponsorship remained outstanding – MC to contact Chris Tisdwell again (ACTION – MC). 

· Sellick sponsorship also outstanding – MC to chase up (ACTION – MC). 

Any other business
· PS enquired when the North East Accountancy Awards would open. CJ was attending a meeting next week and would feed back to next meeting.  

· EG to add David Clark award to the agenda for the next meeting. (ACTION – EG) 
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