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To all Members of the Society:

ANNUAL GENERAL MEETING AND PRESIDENTIAL ADDRESS

You are invited to attend the Annual General Meeting of the Society and Presidential Address.  
The meeting will take place at Global Renewables Waste Site, Leyland, Lancashire, PR26 6LZ on Friday 12th April 2013 at 12.30pm
AGENDA

1.
Apologies for Absence

2.
Welcome - Councillor Geoff Driver CPFA, Leader Lancashire County Council 

3.
Minutes of the Annual General Meeting held at the Town Hall, Liverpool on Friday 30th March, 2012.

4.
Adoption of CIPFA NW Society Constitution 2013
5.
Election of Officers and Members of the Society 2013-14
6.
Annual Report for 2012-13
7. 
Presidential Address

Guest Speakers 

8. Dave Edmundson – i-2-i Consulting 

9. John Maddocks, CIPFA 

Tour of the Global Renewables Site  - 4
AGENDA ITEM 3
MINUTES OF THE ANNUAL GENERAL MEETING
 OF THE NORTH WEST SOCIETY OF CIPFA

 HELD AT LIVERPOOL TOWN HALL ON FRIDAY 30th MARCH 2012
1.
Attendance

There were 22 members present. 

2.
Apologies for Absence

There were 9 apologies for absence

3.
Minutes of the Annual General Meeting held at Manchester on Friday 24th March 2011
The minutes were approved without amendment.  

4.
Annual Report 2011-12
The Annual Report was received.  The Chairman paid tribute to the hard work of the Society Officers and volunteers in the groups and sections.  

5.
Election of Society President

Lee Yale Helms was elected in 2011-12 for a period of two years so no election was necessary.
6.
Election of Society Officers

The President informed the meeting that following the recent nominations and there being no other nominations the following officers were elected to serve on the Council for 2012-13:

Honorary Secretary





Mike Thomas
Honorary Treasurer





David Hodgkinson
Regional Representative




Barry Parsonage
7.
Election of Corporate Members of the Council

The President informed the meeting that the following members had been nominated to serve as Corporate Members of the Council for two years.  There being no other nominations the following members were elected for two years :
Barry Parsonage

Chris Tidswell 
8.
Election of Auditor to the Society

The President informed the meeting that no nominations for Auditor had been received and the position is therefore vacant and interim arrangements will be sought until the position is filled.
9.
Presidential Address

The Presidential Address was given by Lee Yale Helms. 
AGENDA ITEM  4 
CIPFA NORTH WEST CONSTITUTION 2013 
The Chartered Institute of Public Finance and Accountancy

CIPFA North West  – Constitution and Rules
1. NAME
1.1 The Society shall be called the “North West Society of the Chartered Institute of Public Finance and Accountancy (CIPFA)".
2. OBJECTS
2.1 The objects of the Society shall be to contribute to the promotion of the purposes of CIPFA , as provided by the Royal Charter and bye-laws in the areas of Cumbria, Lancashire, Merseyside, Greater Manchester, and Cheshire by the following means, inter alia:-

(a) To promote CIPFA as the premier accounting body in public services

(b) To promote CIPFA’s education and training scheme and careers in public finance by maintaining effective contacts with all public bodies and educational establishments.

(c) To ensure an effective forum for discussion of public finance and accountancy issues by arranging and promoting a variety of local activities including lectures, courses and research.

(d) To act as a communication channel between the members and CIPFA both nationally and in the North West  region.

(e) To assist the Institute in providing professional support services for its members.

(f) To promote an esprit de corps among Members.
3. MEMBERSHIP
3.1 The following persons employed within the area described in Rule 2.1 shall be Members of the Society:-
(a) Corporate members of CIPFA

(b) CIPFA students

(c) CIPFA Advanced Diploma holders
Provided that  a member may join any other CIPFA regional organisation and in the case of (b) and (c) above the members shall have no voting rights in relation to CIPFA national policy and its domestic affairs . CIPFA students and Advanced Diploma holders will be able to vote in the elections for membership of the Council of the Society.
3.2 The following persons living or employed within the area described in Rule 2.1 and engaged in the business of public finance and accountancy shall be considered for admission to the Society upon application but will have no voting rights in relation to CIPFA national policy or its domestic affairs:-

(a) Corporate members and students of other CCAB bodies

(b) Accounting Technicians and registered ATT students 

(c) Such other persons as the SOCIETY Council consider appropriate.
4. ORGANISATIONAL STRUCTURE 
4.1 The Society shall appoint a Council henceforth known as “The Council” which shall be the principal executive and policy making body responsible on behalf of members of the Society to the National Council of CIPFA.
4.2 The Council shall receive all CIPFA policy documents and initiatives and shall be the sole policy-making body for the Society.
4.3 The Council may form such specialist groups as it requires to meet the needs of the 

members. These groups shall be established to meet Members’ needs in terms of professional or managerial discipline, geographic location or other factor that Council deem appropriate.

4.3 The groups shall each adopt rules for the management and conduct of their affairs as required by The Council.  Each group shall report to The Council at least annually
5. OFFICERS
5.1 The officers of the Society shall comprise:-



(a)
President



(b)
Vice-President



(c)
Secretary



(d)
Treasurer



(e)
Regional Representative to Institute Council
5.2 All of the above officers shall be elected annually from amongst the Corporate Members of the Society.  With the exception of the Regional Representative to Institute Council, where there is more than one nomination, this should be by a ballot of all members, otherwise by election at the Annual General Meeting.  Where there is more than one nomination for the Regional Representative to Institute Council, this should only be by ballot of all members.

5.3 In the case of the Regional Representative to Institute Council, any one individual shall not hold the post for more than three consecutive years.
5.4 The Council shall have the power to fill any casual vacancy that may occur amongst the officers.
5.5 The duties of the officers of the Society shall be set out in the relevant Role Statements as determined by Council and appended to the Constitution.
6. THE COUNCIL
 6.1
The Council shall comprise of the following:-

(a) Officers appointed or elected under Rule 5.1

(b) Up to 12 corporate members of CIPFA all of whom shall be elected by ballot for a period of two years, and one half of each category shall retire each year and be eligible for re-election.

(c) The Chief Executive of CIPFA or nominee.

(d) Members of the Society who have been elected to the CIPFA Council.

(e) The Chair or nominee of any group established in accordance with 4.3 above. 

(f) Other members as are necessary to ensure the reasonable representation of groups and of interests not otherwise represented up to a maximum of ten.  A proposal for co-opted membership made under this item shall appear on the agenda of the appropriate meeting of the Council and shall not be successful unless co-optation of these members is approved by not less than three-quarters of the members present and voting.  All co-opted members shall serve on the Council for a period ending at the next Annual General Meeting of the Society.

(g) The immediate past Chair of the Council and immediate past Secretary shall be ex-officio members of the Council for one year after relinquishing office.
6.2 The Council shall elect a Chair and Vice Chair and shall have the power to fill any casual vacancy. Individuals shall not hold the post of Chair or Vice Chair for more than two consecutive years.
6.3 Eight members shall form a quorum of the Council, of which at least three shall be elected members.
 6.4 The Council shall appoint annually, from within the Membership of the Society,  such other  officers as the Council consider necessary from time to time and in accordance with such requirements as may be specified from time to time by CIPFA.  Such officers become Members of the Council if not already so.

7. COMMUNICATION
7.1 The main method of communication to Members of the Society will be by electronic means and through information posted to the official web site of the Society.
7.2 All ballots for election to the Society and for Regional Representative to the Institute Council shall be carried out electronically.
7.3 Members of the Society may request information to be sent in hard copy format.
8. MEETINGS
8.1 The Society shall hold at least four meetings per year including the AGM.  The Secretary shall give no less than seven days' notice of all meetings.

8.2 The Annual General Meeting shall be held before 30th April in each year to receive and  discuss the Annual Report of the Society, the financial statements for the period to 31st  December and to transact such other business as may be necessary.  A copy of the Annual Report, the financial statements and all other Regional Council minutes shall be submitted to the Chief Executive of CIPFA and posted for information on the Society web site.
8.3 Twenty members shall form a quorum at any Annual General Meeting or Special General Meeting.

8.4 The Secretary, on the direction of The Council or on receipt of a requisition signed by twenty members and stating the objects of the meeting, shall convene a Special General Meeting as soon as possible to be held within four weeks of receipt or such direction or requisition.

8.5 Each member of the Society shall have one vote and in the event of equality of votes the Chairman of the meeting shall have a second or casting vote.

8.6 The Society and its Members may invite other persons who are not members to participate in activities and attend meetings.  Such persons may not participate in or vote on discussions relating to CIPFA policy or its domestic affairs.

9. FINANCE

9.1 The Society shall prepare and review financial regulations.

9.2 All proposals with financial implications by the Council or its Groups shall be referred to the 

Treasurer before implementation.

9.3 All assets and monies raised by the Society and its groups are held on behalf of CIPFA.

9.4 Charges may be raised in connection with activities as are deemed appropriate by the Council.

9.5 The Council shall arrange for the financial statements to be audited by a corporate member or 

corporate members of CIPFA, to be appointed at the Annual General Meeting.

9.6 Sponsorship shall be in accordance with to the approved CIPFA Policy on Sponsorship.

9.7 Neither the Society nor the Council nor the Council Officers shall have the power to 

charge CIPFA with any expenditure they may incur or to pledge the credit of CIPFA without previous consent in writing of the CIPFA Council.

10. GENERAL MATTERS
10.1 The President of CIPFA shall be an ex-officio member of the Society.

11. INTERPRETATION OF RULES
11.1 Any matter which is not provided for by the foregoing Rules and in any case of doubt as to the interpretation of these Rules shall be dealt with and determined by the Council.

12. ALTERATION OF RULES

12.1 Proposals for alteration of the whole of the foregoing rules, or any part of them may be adopted at the Annual General Meeting or at a Special General Meeting convened for the purpose, providing a majority of three-fourths of the members present and voting concur in such proposals. Notice of any proposed alteration shall be given to the Secretary not later than twenty-one days prior to such meeting.

AGENDA ITEM 5 
ELECTION OF OFFICERS AND MEMBERS OF THE COUNCIL 2013-14
(a)
Election of Chair and Society President

Having been properly nominated and there being no other nominations it is recommended that Gill Kilpatrick be elected as Chair and President of CIPFA North West Society for the period covering 2013 and 2014.

(b)
Election of Vice President

Having been properly nominated and there being no other nominations it is recommended that Shaer Halewood be elected as Vice Chair of the CIPFA North West Society for the period covering 2013 and 2014.
(c)
Officers of the Society

Having been properly nominated and there being no other nominations it is recommended that the following officers serve on the Council for 2012-13:

Honorary Secretary




Mike Thomas
Honorary Treasurer




David Hodgkinson
The Regional Representative to Institute Council will be announced at the National CIPFA AGM in June 2013. The region have one nomination - Lee Yale Helms.
(d)
Corporate Members of the Society

Three members were due to seek re-nomination as their membership of Council was due to expire this year. However all three members are eligible to remain on Council by virtue of their other posts, Mike Owen, National Council; Shaer Halewood, Regional Vice-Chair; Jeremy Valentine, Chair of Southern Section. 
(e)
Honorary Auditor to the Society

The Honorary Auditor to the Society for 2013-14 until further notice will be:

Steve Kenyon Bury MBC
(f)  Co –opted Member Nominations
Having been properly nominated the following are recommended to become Co-opted members of the Council. 
Pam Dyson

Chris Pyke

Ian Coleman
AGENDA ITEM 6 
ANNUAL REPORT 2012
(1)  President’s and Chairman’s Report -  Lee Yale-Helms  
During my time in office there have been numerous changes at CIPFA nationally which we have had to react to as a Region and I think we have reacted well and in the same spirit as always – for the benefit of the Members and Students of the North West & North Wales. We have had to face some significant challenges over the past two years and at the same time have enthused at implementing new practices, embracing new technology and sharing new initiatives with our regional colleagues across the country.

On 31st March 2012 Wales became officially established as a new Region after an overwhelming 94% of Wales Members voted in favour of the formation of the Region.  Of course, this included some of our Society’s own Members of the North Wales part of the Region and although those Members who both work and live in North Wales moved over to the new Wales Region. During my time as Chairman and President I have been well supported by colleagues from North Wales and I would like to ensure those Members that we would still be very happy to see them attend our events, especially those that are hosted close to the Wales border.  Indeed, although we do have formal regional boundaries, any Member and Student of any region are free to attend any regions events – they are not restricted to delegates from that region only.  In some cases we often find that it is more convenient for delegates to attend cross regional events, especially where the event is so close to a boundary.

I would like to take the opportunity to thank all the North Wales Members who transferred across to the new Wales Region for the support you have given us over the years in attending events.  The rationale for Wales to become a region in its own right is logical and sensible, not least for the differences in governance and funding established by the Assembly to that of England.

The past year has been one of highs and lows with some very successful events and activities within many parts of the sub-region. I have reflected on some of the successes and more challenging events below:
Council Meetings and Activities

Audit Group

The CIPFA NW Audit, Risk and Governance Group have once again been very active in 2012, and continue to an example of good practice to us all.  The team is a credit to the region and ensures that the Group continues to offer a stimulating and valued programme of events. 

The current economic climate cast doubt over the ability to run a viable residential Annual Event in 2012 but feedback from delegates suggested that the event would be supported subject to budgets being available.   The format of the event changed with additional presentations being included plus two workshops on Saturday afternoon that delegates could choose from.  Two personal development and team building activities were also included on Saturday that provided networking opportunities for delegates.  The event was a success as in previous years. 
Practical workshops is a theme coming out of the majority of delegate surveys and as a result a number of successful workshops were held again during the year including commissioning workshops.

The Autumn Seminar organised by the sub group and led by David Partington was extremely successful and the varied programme and excellent speakers attracted over 80 delegates.  The event was also used as an opportunity to attract support and involve student members who were invited to attend the whole day or specific sessions aimed at students.  This strategy proved to be very effective and is something we will consider more widely as a region when organising future activities.

Student Group

The Group has had a challenging year, which is somewhat inevitable as students are successful and qualify and move one from the Student Group. Despite this there has been some very productive activity which will continue into 2013 and beyond, and we all appreciate the efforts of the core group of volunteers who have continued to provide student activities. 

The key development activity was the ‘Shadow a Finance Director’ initiative. This was very successful, allowing seven students to shadow a Finance Director for a day. The opportunity remains a number of Directors of Finance signed up to the scheme again this year. 

The Student Society supported other parts of the region. For example, the student forum funded 17 students for the Audit, Risk & Governance Autumn Seminar. The sub-groups worked together, with a breakout session provided to inform students of the new Practical Experience Portfolio (PEP) which has replaced the Initial Professional Development Scheme (IPDS).

Financial support was provided to students to attend the revision courses provided by CETC in November 2012 for the December 2012 exams.  The John Marriott Bursary was used to provide this support.  From the eight courses attended, the results were five passes and three narrow fails.

The Student Forum supported the Annual Dinner with three students and the Chair attending. In addition a number of new members attended the Annual Dinner and as a region we will be targeting new members for the future. Two students attended the event as an introduction to volunteering with Cipfa. 

Northern Section

The pattern of seminars for 2012-13 followed previous year’s with two full day seminars, one being held at Kendal in September and the other in Leyland in March 2013. 
The event at Kendal, ‘Innovating Services to Deliver Change’ attracted some 46 delegates from varying backgrounds and professions. There was a healthy mix of attendees from local government and the health service representing a significant interest from this sector. The event at Leyland, ‘The Watershed Moment – A Challenge to Deliver Change’, attracted some 51 delegates from varying backgrounds and professions. There was healthy mix of attendees from local government, health service and consultancies.

The section has identified some key development issues for 2013-14:

•
Identifying areas of key interest from members in order to more closely match seminar content to these requirements is a key development challenge for both the Northern section and the Region as a whole.

•
Identifying any change of format that is required by members and regular delegates i.e. workshops or discussion forums. 

•
Maximising the advertising and take up of seminars through a better and more efficient use of CIPFA central services and direct marketing.

•
A more clear demonstration of the value of event contact and networking that can be transferred back to the workplace.

I thank the team for all their work during the year in making the Northern Section a continued “offer” to members in this part of the region.

Senior Manager Group

There have been three major meetings during the year. The challenges facing all financial professionals within the sector have been reflected in the time available for senior managers to obtain time away for the office to support SMG activities. During the year a new Chair was elected, Margaret Rawding from Sefton MBC. Following a number of years of input George Graham resigned from the Secretarial role on the group. I would just like to thank Graham for all his efforts during his term of office.  New arrangements are being put in place for the coming year and it is expected that the group will be seek to work closer alongside the other Regional groups. 

Southern Section

The section is still trying to build support and to develop a programme of seminars during the year. I appreciate the commitment made by those volunteers who are working hard to restore the Southern Section to an active part of the Society. A new focus and direction has been identified for 2013 and it is hoped that the coming year will see the group offering a revised offer.

Member and Volunteer Involvement

Group members have been flexible and willing to offer support to individuals and sub groups, often stepping in to take on tasks, to ensure the smooth running of events. It is this flexibility that helps the groups to be sustainable and continue to provide effective and value for money events throughout the year.  New members are always welcome on the groups and they bring new skills and ideas with a fresh enthusiasm.  The skills, experience and commitment of long standing members is a real asset to the groups and helps to retain links with CIPFA, Employers and other professionals that have been built up over many years in addition to mentoring and supporting new group members.

It is at this point I would like to note the efforts of Barry Parsonage and David Rose over my term as President, but also for the many years both of them have contributed to the Society.  Barry steps down as our Regional Representative this year and David has continued to perform the role of Assistant Secretary.  I would just like to thank him them both for their tremendous support over the years.  

Challenges

Its not all been good news however, the extent of Government cuts in the public sector to get the economy back continue to be extensive. Many local authorities in the North West continue to shed jobs and along with the significant changes to the NHS, introduction of Police and Crime Commissioners it is not surprising that many staff remain uncertain as to whether their long term futures still lie within the sector. 

With less funding available however does come opportunity. The public sector has long since been a provider of services in a very specific way – in a way that it dictates what the pubic require.  With the challenges we continue to find different ways to do things, to share our services with our neighbours and to give the control back to communities to say what they want us to provide and in what way.  We are still in the early stages of change in many areas so we will have to wait and see if new ways of working or commissioning services is as effective as it makes out.   As a Society, our role in this change is to keep you as Members and Students updated with these developments through events we hold and through sharing best practice, so you feel supported to take on these challenges.

As I referred to in my address in Manchester back in March 2011 the financial crisis has and will continue to test and challenge us all in our professional and personal lives.

Over the past two years our events programme has decreased in response to continuing pressure on members and students time in the workplace.   Following the establishment of Wales as its own Region, we have some changes ahead as to the way we provide events including looking at evening events, breakfast meetings and webinars to ensure we can still support our Members and Students while not necessarily having to take time out of the office.  

I would like to encourage all employers to continue investing in your staff to attend our events as a reduced workforce means a reduced skills and knowledge base so spending half a day out of the office once or twice a year will enable that knowledge to be built back up and support the sustainability of your organisation.

During these times of economic gloom however, it always amazes me how enthusiastic and committed our volunteers are, especially in times of competing demand for spare time and I would like to pay thanks to the new volunteers that have come on board and joined the regional sub groups this year.  

So what is in store for the future?  Well, incoming President Gill Kilpatrick will be taking over from me in April and I could not think of a more appropriate person to continue with supporting the members and students of the new North West Region.  Gill will be taking the reigns as Society Chair and Society President, as one role now encompasses the two tasks.  In taking up this role Gill will not only be able to service the Society in driving forward change and innovation but will also become the figurehead of the region in representing the Society at other events and functions to share best practice and work closely with our other CCAB colleagues.

I wish Gill all the very best for the next two years and would like thank Society Members for the support that I have received over the past two years – it has been much appreciated.

Lee Yale Helms  

Outgoing President and Chair

(2) Annual Performance Review 2012 – Executive Summary

	Process
	Performance Indicator
	2012 KPI results
	Target 2013 and Target Owner
	2013  Target 

	1. Raising the profile of the Institute
	% of members who attended at least one event during the period
	16
	Climate too unstable to increase % – we would hope to maintain it (20%)

Group Chairs
	20%

	2. Raising the profile of the Institute
	% of students who attended at least one event during the period
	18
	Climate too unstable to increase % – we would hope to sustain it (20%)

Group Chairs
	Maintain and improve via new approach

	3. Networking
	Customer satisfaction with events %
	80%
	85%

Group Chairs
	85%

	4. Governance
	Compliance returns for the Board for the Regions
	All returns on target
	100% compliance

Society Secretary
	100%

	5.Promoting Best practice
	Number of best practice activities
	0
	At least one new event

Council
	1

	6.Supporting Students
	Number of events / activities for students
	3
	Target is to re-vitalise students forum and events – Revised approach agreed at Council meeting Match 2013(3)

Council and Student Forum
	3 events

	7. Promoting the qualification
	Number of students
	Reducing
	Increase target but mostly uncontrollable

Council 
	Maintain 2012 position

	8. Communications with members
	Customer satisfaction measured by annual survey
	Survey being developed
	To respond to 100%  comments from customer survey 
Council
	Survey still to be developed for 2013

	9.Supporting continuing professional development
	Number of CPD event hours
	15


	Sustain current number of hours 

Group Chairs
	15


(4)
 Activity Levels – 2012 compared to 2010 (125th Anniversary year)
	Activity (numbers of events held are indicated in brackets)

	
	Attendance Stats

	
	2012
	
	2010

	Regional Annual General Meeting
	22
	
	58

	Regional Annual Dinner
	46
	
	140

	Regional Conference (0) *
	0
	
	53

	Senior Management Group Seminars (3)
	64
	
	96

	Audit Training & Seminars (5) **
	80
	
	72

	Audit Weekend School
	90
	
	93

	Student Training & Seminars (4) 
	35
	
	0

	Southern Section Seminar (1) ***
	0
	
	40

	Northern Section Seminar (2)
	97
	
	106

	
	
	
	

	# Total Attendance
	434
	
	658


* Regional Conference was cancelled at short notice due to lack of numbers.

** there were 6 Audit Group events held in 2012
*** there were no Southern Section events held in 2012-13
(5)
Regional Development Plan 2013
The Society Regional Development Plan is compiled to identify the priorities for supporting the Members and Students in the North West over the coming year.  The plan is based on the principles of the Regional Activities Model which is produced by CIPFA to ensure consistency across all regions when supporting Members.  Go to www.cipfa.org.uk/regions/activities_model.cfm for further information.

The model identifies core primary performance indicators which the regions produce and are benchmarked against.  This process enables identification of areas for improvement and areas of success across regions and allows best practice to be shared for the benefit of Members

The purpose of CIPFA in the North West is to provide a local interface with Members and Students by supporting them through their studies, with CPD, to develop their future career prospects, and to provide a well skilled, committed workforce for regional employers.  The Society does this through the eight core activities in the model, which are:

· Supporting CPD

· Raising the Institute Profile

· Networking

· Governance

· Promoting Best Practice

· Supporting Students

· Promoting the Qualification

· Communicating with Members

In addition to the above the Society are also looking to improve our internal activities, especially following the split from North Wales to join with the rest of Wales as a region in their own right.  This change has afforded us with an opportunity to review our internal processes to ensure they are fit to support members and Students in the current climate.

In determining what our objectives are for the next twelve months, it is important to first look at what we did well.  Little too often do we celebrate our success and upon reflecting what we have achieved over the past year in these troubles times, it is inspiring to see that we have achieved an awful amount in supporting our Members and Students.
What do we do well?

· Operate tightly as a Society Council

· Effective communication with CIPFA Secretariat

· Organised a successful Evening event at Liverpool Town Hall hosted by Liverpool City Council and attended by the CIPFA President Tony Redmond
· Organised an Annual Dinner attended by a number of newly qualified members, Past Presidents, Presidents of other Accountancy bodies and the CIPFA National President
· Continued to run a highly successful Audit group and set of seminars in the Northern Section – challenges remain for re-invigorating some sub-groups
· Employed a Website co-ordinator and gained additional Website Volunteers

· Continued to make use of alternative types of communication media e.g Facebook &  Twitter

The Regional Development Plan is in its third year or operation and has been identified for review. At the Council meeting on March 2013 it was agreed that a small sub-group would undertake to meet to review the plan and report back to the next Council meeting in July 2013 with a revised plan for adoption for the next period.
2013 Regional Development Plan

	Core Activity – Member and Student Support
	Process
	Performance Indicator
	Budget
	Owner

	· Supporting CPD

· Promoting Best Practice

· Supporting Students

· Raising the Institute Profile

· Networking

· Communication with members
· Promoting the qualification

	Events:
To deliver an events programme that:

· Meets the needs of all members and students

· Is accessible to members across the region and

· Is well attended

· To work with the ICAEW in delivering events

· To work with CIPFA in supporting low cost high value events
	· % of members/students who attended at least one event during period

· Customer satisfaction with events %

· Number of Best Practice activities

· Number of events for students

· Number of CPD event hours

· Travelling distance will be within 60 minutes travelling distance
· To deliver at least one event jointly with the ICAEW

To run at least one event with CIPFA or CIPFA support  e.g. IPF, CIPD, Open University etc
	From existing budgets or to at least break even in charging for events against cost of event
	Events Committee comprising
· Audit Group

· Students

· SMG

· General Events



	Core Activity – Member and Student Support
	Process
	Performance Indicator
	Budget
	Owner

	· Promoting Best Practice

· Communication with members

· Raising the Institute profile
	Communications

· To communicate effectively with members, students, employers and other stakeholders via any means relevant and applicable to resources available to Members and Students


	· Events publicised on the website at least 2 weeks in advance of the event

· Event slides etc. are available on the website within 2 weeks of the event

· Increase the number of hits on the Society website from 2010 levels

· Consider new forms of delivery of events e.g. Webcasts

· Dates of Regional Council and other key meetings to be agreed for whole year and put on website

· Minutes of Regional Council to be produced on website within two weeks of meetings

· Key Regional Council members profiles on regional website

· Regular articles in Spreadsheet

· Regular enewsletter
	Funded from existing media and comms budget including

Website

News letters

Events Budget 
	Society Council with Group Chairs and Secretaries

Web admin & co-ords

	Core Activity – Member and Student Support
	Process
	Performance Indicator
	Budget
	Owner

	· Promoting Best Practice

· Supporting Students

· Networking

· Raising the Institute Profile
	Celebrating Success :

· To recognise success of individual members, students or volunteers in the Region

· To thank others for their support of CIPFA
	· Publicise volunteer activity through media including Spreadsheet

· Recognise student success and invite sponsor at Annual Dinner

· Volunteer of the Year Award
	Annual Dinner subsidised through main Council budget and supported by surplus over events fees
	Society Council with Events Committee



	Core Activity – Member and Student Support
	Process
	Performance Indicator
	Budget
	Owner

	· Governance
	Society Council:

●  To ensure that 

    Society Council 

    Members
    receive 

    notification of
    papers in
    advance of 

    meetings 

●  To maintain
    CIPFA 

    national 
    standards in 

    the production
    of the 

    annual report
    and 

    statement of
    accounts


	· Notification that papers are available on the web is circulated in agreed at least one week in advance of meeting

· Budget reports are presented at each quarterly meeting of the Society Council in agreed format

· Annual reports and accounts are produced to meet timetables as agreed

· Forward Plan is available in advance of each meeting

· Minutes and key reports are reproduced on the website
	No specific additional budget required
	Society Secretary

Society Treasurer 

Society Secretary

Society Secretary 

Society Secretary and website coordinator




(6) 
Annual Statement of Accounts
Following the change of Treasurer and other key Council posts in March 2012 there have been a number of significant difficulties encountered in completing the Annual Statements of Accounts not least due to the difficulties in getting previous years accounts audited. During the latter part of the year DH.... of Bury MBC agreed to become the Council’s Auditor. A set of statements will be produced and presented to the July meeting of Council for approval and adoption. 
In addition the changeover of key officers of the Society has led to significant difficulties in rationalising and accessing the Society’s various bank accounts. This has led to significant cash flow difficulties at key times during the year. These issues have now been resolved and will not impact on the future operations of the Council’s business. 
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Officers and Members of the Society Council 2012-13
Officers of the Society Council
President and Chairman 

Mr Lee Yale Helms
Senior Consultant
PricewaterhouseCoopers
101 Barbirolli Square
Lower Mosley Street
Manchester
M2 3PW
Honorary Secretary







Mr Michael Thomas

Director

Grant Thornton LLP

4TH Floor Liver Buildings

Liverpool 

L3 1PS
Assistant Secretary 

Mr David Rose

48 Laidleys Walk

Fleetwood, Lancs, FY7 7JL

Honorary Treasurer




Honorary Auditor

Mr David Hodgkinson





Post Vacant until October 2012
Asst Borough Treasurer 




BURY MBC
Oldham Council

Civic Centre

West Street

Oldham OL1 1UG





Regional Representative to Institute Council


Mr Barry Parsonage
C/o Mike Thomas

Society Secretary 





Members of the Society Council 2012-13
Corporate Members






Year of Election
Mr Mike Owen






2009-10

Mrs Shaer Halewood (Warrington MBC)


2011-12
Co-opted Members

Ms Pam Dyson (AAT)





2010-11
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Chairmen and Secretaries of the Sections and Groups 2012-13
Chairman






Secretary

Southern Section

Mr Jeremy Valentine





Mrs Shaer Halewood
Trafford Council





Warrington BC
Northern Section

Mr Robert Fletcher





Mr Simon Rafaelli

Retired Member 





Finance Manager








UHT Morecambe Bay Trust
Audit Advisory Group

Mrs Lynn Anders





Ms Janet Findlay

Chief Internal Auditor




Debenhams PLC

Knowsley Council





20 Sonning Drive









Bolton









BL3 3RA

Senior Management Group





Mrs Margaret Rawding




Mr George Graham 
Head of Corporate Finance and IT



Assistant Director of Finance
Sefton MBC






Lancashire County Council

Bootle Town Hall







Oriel Road

Bootle L20 7AE







Student Forum – Student Forum Chair and Co-ordinator
Ms Carol McDonnell
Senior Auditor

St Helens Council

Corporation Street
St Helens WA10 1HP
(9)
CIPFA NEW MEMBERS 2012-13

The Society would like to welcome all its new members. The candidates w who were successful in the professional examinations during 2012-13 are as follows:
James Postle 

Suleman Asghar

Matthew Geddes

Rukshana Khanom

JenniferLarge

Catherine Newbold

Louise Quinn

Munira
Sagir

Marc  Brady

Helen Millington

Amy Louise Gaskell

Jennie Dawn Keeley

James McNulty

Jonathan Brookman

Joanna Corinne Donnachie

Jonas Smith

Chris Cooke

Marie Clare Embery

Christopher Stephen Smith

Gavin Paul Buckland

Martin Cichocki

Stephanie Donaldson
David Gosling

Harry Oliver Litchfield

Steven Mark Tranter

Rabia Ullah Zia

Natalie Ann Gilmore

Jaime Jenkinson

Karen Macrae

Matthew Robin Pillar

Laura Jane White

Ian Wilson

Mrs J L Barton 

Miss S J Bland  

Mr C M Finn 

Mr N H Hart

Mr P E Hutchings

Mr A Kendrick 

Mrs E Kirby 

Mr N G Longland 

Mr J T Madden 

Mr D Sconce 

Ms K Yohannan 

Mr Z Francis  

Miss S Holmes  

Miss R Livesey 

Mrs G Thompson-Broadbent  

Mr D Watson

(10) North West & North Wales Society Recent Past President & Chairman
North West & North Wales Students’ Society Past Presidents

1975/76
W D Pearson……………………………………………..Lancashire

1976/77
C H Singleton…………………………………………….Blackburn

1977/78
K J Bridge…………………………………………………Greater Manchester

1978/79
W O Jolliffe……………………………………………....Lancashire

1979/80
M Sharples………………………………………………..Thameside AHA

1980/81
R I Williams………………………………………………Cumbria

1981/82
J Hill…………………………………………………………Liverpool

1982/83
J M Marriot……………………………………………....Greater Manchester

1983/84
I Wood…………………………………………………....Wirral

1984/85
P Johnson…………………………………………………Wigan
1985/86
P Warrington…………………………………………….Trafford

1986/87
J R Ford……………………………………………………Cumbria

1987/88
D A Bullock……………………………………………….North West RHA

1988/89
P Short……………………………………………………..Manchester

1989/90
D Morgan………………………………………………….Lancashire
1990/91
R Wirth……………………………………………….…..Cumbria

1991/92
M G Scholes…………………………………………....Clwyd

1992/93
S Barnes………………………………………………….Pendle

1993/94
P Youle Grayling……………………………………….Wigan

1994/95
J E H Whiteoak…………………………………………Cheshire

1995/96
I Wood…………………………………………………….PDFM Ltd

1996/97
P Hinton…………………………………………………..Liverpool JMU

1997/98
S M Arnfield……………………………………………..Bolton

1998/99
K W Finch………………………………………………..Conwy

1999/00
P Warrington…………………………………………..Trafford

2000/01
B Renshaw………………………………………….…..Flintshire

2001/02
L Childs……………………………………………….....PricewaterhouseCoopers

2002/03
J Birrell…………………………………………………..Aintree Hospitals NHS Trust

2003/04
R Alker………………………………………….……….Consultant 

2004/05
B Parsonage………………………………….……….Wyre

2005/06
I Coleman……………………………………………….Wirral 

2006/07
C Tidswell………………………………………………..PricewaterhouseCoopers

2007/08
J Valentine………………………………………………Trafford Council

2008/09
M Kenyon…………………………………………………Tameside Council

2009/10        M Owen……………………………………………………Bury Council

2010/11        C Pyke………………………………………………………University of Chester

2011/12
L Yale Helms......................................PricewaterhouseCoopers
North West & North Wales Region Past Chairman

1975/76
W O Jollife………………………………………………..Lancashire

1976/77
J M Curley………………………………………………..Greater Manchester

1977/78
D F G Burton…………………………………………….Chester

1978/79
C T Fletcher……………………………………………..Cheshire

1979/80
J Hetherington………………………………………….Manchester

1980/81
G K Woodhall……………………………………………Preston Polytechnic

1981/82
I Wood…………………………………………………….Wirral
1982/83
J R Ford…………………………………………………..Cumbria

1983/84
D Merchant……………………………………………...Merseyside PTE

1984/85
C M Reddington………………………………………..Liverpool

1985/86
D Morgan………………………………………………...Lancashire

1986/87
M C Morris………………………………………………..Colwyn

1987/88
D A Poppleton…………………………………………..Crewe & Nantwich

1988/89
B Collinge…………………………………………….…Bolton

1989/90
J M Marriot…………………………………………….PDFM Ltd

1991/93
S Arnfield………………………………………………Bolton
1993/95
B Aldred…………………………………………………Lancashire

1995/97
J M Marriot……………………………………………..PDFM Ltd

1997/99
R Alker…………………………………………………..Lancashire

1999/01
L Sutton…………………………………………………Phillips & Drew

2001/03
I Coleman………………………………………………Wirral

2003/05
C Tidswell……………………………………………...PricewaterhouseCoopers

2005/07
S Curran…………………………………………………Bolton

2007/09
K Finch…………………………………………………..Conwy
2009/11
B Parsonage…………………………………………..Wyre
2011/12
L Yale Helms.....................................PricewaterhouseCoopers
North West Society Past Chairman and President 
2012-13
L Yale Helms ...................................PricewaterhouseCoopers

AGENDA ITEM 7  

PRESIDENTIAL ADDRESS 
GILL KILPATRICK 
AGENDA ITEM 8 AND 9 – GUEST SPEAKERS 

DAVE EDMUNDSON i-2-i Consulting 

Dave is the i2i Vice President as well as holding non-exec board positions at Lancashire Sport, The Families Health and Wellbeing Consortium (FHWB) and Optu TV. He is a former teacher, holds a Masters degree in Sport and Sports Psychology.
Dave is recognised as a visionary strategic leader, with a proven track record in developing and establishing professional sporting organisations via innovative and structured solutions. He has proven ability in empowering teams and employees to deliver change and tangible outcomes. Dave enjoys an extensive knowledge of professional sport, charities, charitable law, commissioning and communication, and has real evidence of measurable success in overcoming challenges particularly financial, creating powerful sustainable legacies in organisations such as Burnley FC and The Football League Trust.
He was headhunted from his post at Burnley FC in 2007, to establish The Football League Trust as the charitable arm of The Football League. He retired from full time employment in 2011, leaving The Football League Trust as a sustainable multi million pound turnover charity that had created satellite 72 charities all linked to their parent football club and which delivered a wide range of community programmes on a national platform. The FLT was recognised by Central Government as a quality assured, value for money operation and awarded major contracts such as the Future Jobs Fund and the National Citizens Service ( NCS) to be managed by the Trust.
During his time as Chief Executive at Burnley FC, Dave implemented a Focus and Challenge strategy  to overcome the threat of administration and engender a one team mentality with the aim to be promoted to the Premier League ( Burnley FC promoted in 2008-9 season) He re- branded the club as ‘the Club for its People and led the Pennine Lancashire LEGI bid that was awarded 25m funding and enabled the Club to re-develop a stand that had been a concrete shell for 11 years. In 2006 he was appointed Corporate Social Responsibility Ambassador to HRH Prince of Wales 

Whilst at Lancashire CCC, along with the Director of Marketing, and former England Test Cricketers, Dave developed a new one day form of the game, pioneered at the Millennium Stadium in 2002 that was eventually adopted by the ECB as Twenty20 cricket and introduced the concept of City/ Franchise Cricket as now seen in India ( IPL) and Australia ( the Big Bash)

He has been a freelance sports journalist with BBC TV, BBC Radio, and Granada TV, establishing, presenting and producing a Cricket Magazine programme that eventually ran from 1987- 2009. Dave was appointed as a network cricket commentator, appearing on Radio 2,  Radio5 Live and Test Match Special. He enjoyed a period as a regular cricket writer for The Daily Telegraph and The Cricketer Magazine

In 1992 he  was the author of a published book, the official history of The Lancashire Cricket League ( See The Conquering Hero).

John Maddocks CIPFA 
John Maddocks is a Technical Manager at CIPFA (Chartered Institute of Public Finance and Accountancy), focusing on sustainability and third sector issues. He works closely with the CIPFA Sustainability Working Group and contributed to the CIPFA publications ‘sustainability reporting: a public services perspective’ (2010) and ‘whole life costing’ (2011). John also delivers short courses and workshops on sustainability topics, and has co-authored a number of papers on related subjects.
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