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Children's services

"Treated like CATTLE!": Vulnerable
children are being auctioned online by

. . . . councils inviting private firms to bid
Risein chlldrq:n taken into care pushes for up to £7,000-a-week for their care
88% of councils over budget The

di MailOnline
Local authorities oversper.(iuavr..lal:lhi | drends

servi.ces by an
estimated £807m in 2017-18

Councils warn of £3bn child services

Children’s funding slashed bv a third er child. leavi black hole as thousands more children
ildren’s funding slashed by a third per child, leaving . . E—
L require protection & INDEPENDENT
thousands at risk of falling into crisis EveningNews 9 P
Child protection services near crisis as Vulnerable children are on the new
demand rises E’E]

frontline of a crisis in social care

Constraints on councils mean they are cutting preventative measures, thereby
increasing pressures on services

The Observer
Children’s services ‘at breaking point’
Finance Overspending on helping at-risk
youngsters nears £1bn GThed'
Charities warn government that Children in crisis as social care p—
cuts to children's services 'leave struggles e

thousands atrisk'  sky [REIE

Figures in a new study compiled by a group of charities show that availat
funding per child has fallen by a third since 2010.

Evening News
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Five key messages

1.

_ _ Need/
The Childrens social care system

IS under considerable pressure In

a way that is not perfectly
understood Demand
But focus on the whole system is

needed (see right)

Response Assessment

The supply side (providers an_d et
workforce) needs more attention dynamics

FDs can engage with Childrens on
a medium/long term plan
Investment will I|k_ely be needed to Outcomel

create cost sustainability performance
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Demand: Referrals

Total referrals per 10,000 children (2017/18)

INerthiEast

North West|

\YorkshirelandihelHumber;

Referrals per 10,000 children

I 6493 to 6493
[ 6017 to 6493
[ s64.1 to 601.7

5456 to 564.1 :
N et EastMidlands
[ Jee19 to 5456

k)
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Change in referrals (%) (2012/13 — 2017/18)

%

30
25
20
15
10
5
0 l 11 .
West London South South Yorkshire North h lt E of
-5 Midlands West East and the East West Midlands England
Humber
-10
-15
A In 2017/18, the East of England has 44% less referrals per
10,000 children than West Midlands
A Nationally there has been an increase of 6% since 2012/13
A West Midlands referral rate has increased by 24.6% since

2012/13
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Referrals

Demand
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Demand: Assessments

Total assessments per 10,000 children (2017/18) Change in assessments (%) (2014/15 — 2017/18)
30
25
20
15
- < 10
: WYorkshirelandihelHumben I I
5
Assessments per 10,000 children 0 I
I s:0 o 6308 South North Yorkshire North London East South West of
I 5073 to 6308 5 East East andthe West Midlands  West Midlands England
[ 5259 to 6073 Humber
%zzz: : :Z:: East Midlands -10
A In 2017/18, the East of England has 40% less
T assessments per 10,00 children than North West
A Nationally there has been an increase in assessments of
11.6% since 2014/15
South East A South East assessment rate has increased by 24.56%
since 2014/15
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Children in need vs deprivation

Other councils @South East @London @East of England

100 A Positive correlation between child
deprivation and the rate of children in need

A Authorities to the right of the trend line
have a low rate of children in need for the

. level of deprivation in their area

50

Children in need per 10,000 children

25

0 25 50 75 100
Childhood deprivation
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Looked after children

Total looked after children per 10,000 children Change in looked after children (%) (2014/15 — 2017/18)
(2017/18) -
15
10
North West ;
X 5

Yorkshire and The Humber

O I

England North North East Yorkshire South South West East of London
East West Midlands & the East West Midlands England
-5 Humber

LAC per 10,000 children
95 to 95
78 to 95

L]
I
[ Js7to7s
L]
[l

East Midlands

51 to 57
49 to 51

 West Midlands

A In 2017/18 there was a national average of 64 looked after
children per 10,000 children

A The rate of looked after children in the North East is 48%
higher than the national average, and has increased by
17% since 2014/15

A ln contrast, Londondés rate o
decreased by 9% since 2014/15

"'93
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Looked after children vs deprivation

Other councils ®South East @London @East of England
100 A Positive correlation between child
deprivation and the rate of looked after
children

A Authorities to the right of the trend line
have a low rate of looked after children for

" the level of deprivation in their area

50

Looked after children per 10,000 children

25

0 25 50 75 100
Childhood deprivation
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Children with statements or EHC plans

Proportion of school children with statements or Change in the proportion of schools children with statements
EHC plans (2017/18) or EHC plans (%) (2014/15 — 2017/18)

12

OI|IIIII

England London Yorkshire South North North West South E'of I
ds

(o2}

%

Yorkshire and The Humber

w

Proportion of school
children with
statements (%)

I -5 s 300 and the  East West East Midlands West England Mi
s o 200 East Midlands Humb
299 t0 306 -3 umber
276 to 2.99
249 to 2.76
esticlands) A In 2018, nationally 2.9% of school children had statements
or EHC plans
~ Z - - - -
A A The regions with the greatest proportion of school children

— with EHC plans or statements in 2018 were the South East
(3.09%) and North East (3.07%)

A London has seen the most significant growth in the
proportion of school children with EHC plans or statements
at 9.56%
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Soclal worker average caseloads

20 A In 2017/18, case loads were greatest in
the North West at 19.4 cases per social
19 worker

18 A In contrast, London had average

caseloads of 15.8

1

. A The maximum caseload in England is 27
and the minimum is 12

1

1

1

1

10

Average number of cases per child and family social worker
N w £ ()] o)) ~

[Eny
[y

North West East Yorkshire North East South South East East of London
West Midlands Midlands and the West England
Humber

12 ©2018 Grant Thornton UK LLP. | Draft ° G ra nt Thornton An instinct for gI'OWthW



Chi Il dren’s socl al car e

Unit cost children’s soci &hacgreiaxpgédndidremés soci al care
(2017/18) —2017/18)
16
14
12
INorth|EasH 10
S 8
6
RYorkshire/and ThelHumber: 4
CSC unit cost expenditure 2
-986.88 to 986.86 0
=:::i :° j::j: England North South South  Eastof North London East Yorkshire West
‘ ] East West East Englan West Midlands and the Midlands
° land idland d th idland
709.64 to 737.44
Humber
638.45 to 709.64

East Midlands

A 1n 2017/18, the national average unit cost expenditure was
£774 per head

\WestMidlands

East of England

A In 2017/18, unit cost expenditure in the North East was
32% higher than the national average

A The North East has also seen the most significant growth
in costs between 2014/15 and 2017/18

»
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| dren’s soci1 al car e

Chi

East of England South East
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London
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South East
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Childrens - financial resilience strategies

High risk care

cohorts Demand side
Case analysis

Service line demand and Medium term investment
cost forecasting and transfomation

Supply side

Market scoping and
Targeted £ recovery e

Capacity and behaviour
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