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9.30 Introduction

9.35 A Treasury view on the outlook for public spending; how should
public services respond?  Laura Lutkoski , Deputy Director at HM
Treasury with responsibility for Efficiency and the Cabinet Office

10.00 The long -term financial sustainability of local government i Guy
Clifton , Local Government Markets Director, Grant Thornton

10.25 Coffee break

10.45 Local authority planning in the current uncertain times i achief
execut i v edoknHeadtor w, Chief Executive at London Borough
of Barnet
11.10 Financial planning for demand led services ia directofAndes vVvi ew.

Canning , Director of Children, Adults and Community Health at
London Borough of Hackney

11.35 How the health service is facing up to the financial challenges it faces
I Liz Sanford , Head of Business and Finance at NHS Improvement

12.00 Panel Debate
12.30 Buffet Lunch
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£50bn

funding gap over
the next six years

I council has
already declared
effective bankruptcy

1in20

councils fear th&‘y
will be unable to
fulfil statutory duties
this year

49%

of councils saw

afallin since 2009 space sold off
recycling rates in five years
between

201112 and

201617

BBC analysis of Bureau of |

DEFRA data 2018 Journalism 2019

91%

of councils
overspent on their
children’s social
care in 2017-18

655,630

new children’s
social care referrals
in 2017-18

Mational Audit Office 2018

1in10

councils expect to
face legal
challenges this year
due to service cuts
LGiU 2019

O EN €9.1bn [ 1)

o] 3% izl worth of public
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49%

real terms reduction
in government
funding 2010/11 -
2017118

1 1 authorities on
track to fully

exhaust reserves
within four years

21%

fall in spending on
local services
2009/10 and 2017/18

of youth centres
closed since
2011

tive
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The situation for
local government

Source: Final Report of Local
Government Taskforce (LGiU, July
2019)
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Councils’ core
spending power

£43.5 Billion 3p local

income tax
+ £19.3 Billion

3p local VAT on
standard rate
(and 0.75p local
VAT on 5% rate)
+ £16.8 Billion

3p local income
tax (only on basic
rate band)

+ £12.2 Billion

All revenues from
stamp duty land tax
+ £11.8 Billion

i =

Increasing band £5 tourism tax on

3p local corporation tax

Eto Htaxrates owvernight stays + £7.8 Billion
for council tax + £2.1 Billion
+ £1.0 Billion
Source: | FS ATaking Control o
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How much could different taxes raise?
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Volatility

In a volatile environment traditional models
of cause and effect are much less
predictable.

Complexity

Increased complexity comes from many
directions, operational complexity,

information overload and social complexity.

Uncertainty

. | Change leads to uncertainty and :
. uncertainty leads to anxiety. Change is less
. | predictable and learning needs to be fast
: i and continuous.

......................................................................................................

Many of the habits and behaviours that
have served us so well in the past seem
to be less and less valid leading to a new
need for deep inquiry.
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VUCA organisational response

Anticipate the issues that shape events

Understand the consequences of issues and actions
Appreciate the interdependence of variables
Prepare for alternative realities and challenges
Interpret and address relevant opportunities
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What Is the approach to VUCA
being taken by local
government?
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Organisation 1

There is so much uncertainty
it is impossible to plan for
2020/21, let along for years
beyond this.

Our MTFP is not robust i
we are waiting to see how
events play out.
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Organisation 2

Confident in our
assumptions in

year 1 of MTFP
which nonetheless
need to be monitored.

Less confident on
further years i some
key decisions still to
be made.
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Organisation 3

Long term corporate strategy,
confident in our MTFP which
is aligned to operational strategies.

Regularly monitored and updated.

But has our planning really covered
the worst case scenarios?
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N Ev i dmsed decision-making Is
a necessary condition for achieving ViM in public
spending. And government needs to develop the
capability, leadership and culture to support sustained
| mprovement 1 n the qualilty

NAO, Challenges in using data across government i 21 June 2019
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