CIPFA EUROPEAN GROUP

GENERAL MEETING, 10 MARCH 2016, BRUSSELS

MINUTES

Present:  Ross Walton, Neil Usher, Victoria Bainbridge, Michael Bain, Stuart Ballantine, Sarah Hannant, Steven Lee, Jeff Mason, Leslie Milne, Iain Munn, Paul Sime, Nicole Smith, Paul Webb, Hilary Street (web administrator)
Apologies for absence: Mark Crisp, Helen Feetenby, Malcolm Joliffe, Vanessa Lelandais, Harry McKee, Noel Hepworth, Owen Thomas, Neil Usher, Alex Vaughan, Peter Welch
1. Opening

The meeting started at 1530.
2. Minutes of the 2014 Annual General Meeting, held on 15 October 2014 

The approved minutes of the last general meeting (15.10.2015) were presented to the meeting.
3. Election of officers for 2015-16 and 2016-17

The President initiated the EGM 2015 process.  The Secretary explained that the standard process that had been undertaken and reported nomination of three officers to continue and each was carried unanimously: Ross Walton (President), Mark Crisp (Vice President) and Victoria Bainbridge (Honorary Secretary).  The President will contact Mark Crisp to confirm his continuation in the Vice-President role.

The re-appointment as Treasurer of Neil Usher (incumbent) was also proposed and carried unanimously.   The re-appointment of Vanessa Lelandais as Student Representative was also proposed and carried unanimously.  The President proposed the continuation of Past president Leslie Milne to be coopted onto the Management Committee to represent the Branch at CIPFA Council and this was also agreed.

Completed nomination forms were finalised, to be retained by the Secretary.

The Secretary asked members to note that CIPFA is reorganising the Regional structure – as described by CIPFA CEO Rob Whiteman in a previous session – but existing management and operations will continue until at least the end of 2017.

4. Financial report 2015
The President reported that a Treasurer’s Report comprising the annual accounts and bank statements had been supplied but copies were unfortunately not available for the meeting. They will be circulated to branch members with the minutes.
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The Treasurer reported that the Group currently has a balance of about £5,620.  Most of this is in CIPFA London’s bank as per recently instituted arrangements.  However, 1002.36 Euro (around 730 GBP at balance sheet date forex rates) remains in the Luxembourg bank account, and this needs to be wound down and closed.  If necessary, action is required and a visit was proposed by extant signatory, Leslie Milne, to Luxembourg to release the money.

The President said that expenses associated with the Annual Seminar are the biggest budget item and that the Euro balance should be used to meet Euro expenses where possible given the current poor GBP/EUR exchange rate.  The Secretary noted that her presence at Conference for regions had been paid centrally, as CIPFA Europe had presented there.  The Secretary noted that it is good practice not to have excessive reserves and so opportunities should be sought to use some on worthwhile activities.  Leslie Milne (Co-opted Past President) said that a priority should be to meet and also to attend local events.   A continued presence on CIPFA Council is also a way of maintaining presence so members need to vote to make this happen.
5. Development activities

The President reported that CIPFA attended the European Group of Professional Accountants in Dublin. A common theme is how accountants can become more involved in upstream aspects of PFM (e.g. determining and setting policy at the green paper consultation stage to inform legislators).  For example, the recently introduced performance regulation and management system for EU and neighbouring countries is based on IFRS but contains many non-standard accounting treatments, no accountants were asked to provide input.  The value of attending further meetings of this group is uncertain, it was mainly a business-generating event and has no public sector dimension in its approach.  The value of attending CIPFA Regional events (often very sector specific) may change with the new Regional approach.
The President highlighted the key element in the Development Plan. On specific development activities:

· Revenue generation: The CIPFA HQ revenue target set by the branch for the period ending 2016 was not yet achieved and the President observed that obtaining revenue is a key way of ensuring the group continues to grow its membership through training and to be supported by subventions.  The Secretary noted that part of the assignment as CIPFA SE Europe development manager had generated fund flows to CIPFA HQ (training programmes in Serbia and Albania) that can be attributed to CIPFA Europe regional activities.  
· Byelaw 5 applicants: Candidates for membership under Byelaw 5 have been identified.   The Secretary noted that Byelaw 6 membership was conferred upon the director of the Centre of Excellence in Finance in Slovenia.

· Symposium: The President said that the Group should look to take part in the CIPFA International Conference proposed for November 2015, perhaps including running a side-event.   The Secretary will contact the new Head of Government (Gillian Fawcett) to connect and offer the input.

· EU equivalence for CIPFA qualification (Bologna process): The obtaining of equivalence for the CIPFA qualification in the EU states, via the Bologna process, will continue to be pursued in order to increase the attractiveness to CIPFA professionals.  The existing dossier on the subject was still with the branch Student Rep, Vanessa Lelandais, who is currently on maternity leave. The dossier would have to be retrieved and passed on to CIPFA HQ for action. The earlier statement by the CIPFA CEO that “grandfathering” is possible thanks to the recent partnership with ICAS was noted.
6. Any other business
No other business was reported.

7. Closure

The President thanked the CIPFA members who had attended the EGM.  There was no other business and the meeting closed at 1615.     
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HONORARY TREASURER'’S REPORT

Name
Honorary Treasurer





FIVE YEAR SUMMARY

FOR THE YEAR ENDED 31 DECEMBER 2015

2011 2012
Income 5623 2190
Expenditure 1847 1654
Net . )
tncoming/(Quasing) a6 sas

2013
2839

3516

677

2014
2777

4031

(1254)

2015
2893

57

REPORT OF THE AUDITORS

To the Members of the .......coovvvvinnnnee.
Public Finance and Accountancy. I (insert name of Honorary Auditor) have audited the
accounts of (insert name of region or student society) for the year ended 31 December
2015 and confirm that the accounts give a true and fair view of the state of affairs of the
(insert name of region or student society) at 31 December 2015 and that they have been

compiled in compliance with financial regulations.

Signed (Honorary Auditor)

Name
Qualifications
XX March 2016

Region of the Chartered Institute of





STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2015

Note

Incoming Resources
Incoming resources from charitable
activities:
Advancing public finance and promoting
best practice
Educating and training students

Incoming resources from generated
funds

Donations

Investment income

Other incoming resources:
Subvention

Total Incoming Resources

Resources Expended

Charitable activities:
Advancing public finance and promoting
best practice
Educating and training students
Regulating and supporting members

Governance:
Regional Council and audit

Total Resources Expended

Net Incoming/(Outgoing)
Resources

Gains/(losses) on investment assets:
Net Movement in Funds

Funds Balances Brought Forward
at 1 January

Funds Balances Carried Forward at
31 December

2015

2015
£

2893

2893

0

(57)

2836

3011

5847

2014
£

3962

2014
£

2777

2777

3962

3962
(1185)

(69)
(1254)

4265

3011





BALANCE SHEET
AS AT 31 DECEMBER

Not 2015

Fixed Assets
4 Investments

Current Assets

Stocks
5 Debtors and Prepayments 5620
6 Investments

Cash at bank and in hand 730

Current Liabilities

Creditors: Amounts falling due
s 503

within one year

Net Current Assets

Represented By:

Capital Funds

Restricted Funds:
8 Trust Funds

Income Funds:
9 Designated Funds
10 Other Charitable Funds

Signed on behalf of ..o

Name Name
Chairman Honorary Secretary

2015 2014 2014
£ £ £
2727
787
503
5847 3011
5847 3011
5847 3011

................ on XX March 2016

Name
Honorary Treasurer





CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2015

2015 2015 2014 2014
£ £ £ £
Net Cash Inflow (Outflow) from
Operating Activities 2893 2777
Returns on Investment and
Servicing of Finance
Investment Income
Interest Paid 2893 2777
Capital Expenditure and Financial
Investments
Purchase of tangible assets
Proceeds from Sale of Investments
Purchase of Investments
Net Cash Inflow (Outflow) 2893 2777
Notes to cash flow statement
1 2015 2014
£ £
Changes in resources before revaluations
Investment income
Depreciation charges
(Increase) Decrease in Debtors 0 1185
(Increase) Decrease in Stocks
Increase (Decrease) in Creditors
0 1185
2 Reconciliation of net cash flow to movement in net 2015 2014
debt £ £
Increase/ (Decrease) in cash in the period (57) (69)
Change in net debt 2893 (1185)
Net debt at 1 January 3011 4265
Net debt at 31 December 5847 3011
3 Analysis of changes in net debt At 1 Jan At 31 Dec
2015 Cashflows 2015
£ £ £
Cash in hand 787 (57) 730
Debt falling due after 1 year 2224 2893 5117
Total 3011 2836 5847






NOTES TO THE FINANCIAL STATEMENTS

1 ACCOUNTING POLICIES

The Financial Statements have been prepared in accordance with relevant
guidance issued by the Accounting Standards Board and follow the requirements
of the Statement of Recommended Practice Accounting by Charities 2005. The
particular accounting policies adopted are described below

(a) Accounting Convention

The Financial Statements are prepared under the historical cost
convention.

(b) Investments

Investments held as fixed assets are stated at cost less provision for
permanent diminution in value. Those held as current assets are stated at
the lower of cost and net realisable value.

(o) Stocks

Stocks are stated at the lower of cost and net realisable value.

2 EMPLOYEES
2015 2014
£ £
Salaries and Wages (including temporary staff)
National Insurance
Superannuation
Other Staff Costs
NIL NIL
The average number of employees was (2015:_NIL__
3 SUPPORT COSTS
Directly Apport- Apport Total Total
Attrib- ioned -ioned 2015 2014
utable Support Staff £ £
Costs Costs Costs
£ £ £

Advancing public finance and
promoting best practice
Educating and training
students

Regulating and supporting
members

Governance and audit

2354

Basis of apportionment NIL NIL NIL NIL 2354






NOTES TO THE FINANCIAL STATEMENTS

4 FIXED ASSETS: INVESTMENTS
2015 2014
£ £
(Brief description of investments held)
NIL NIL
5 DEBTORS AND PREPAYMENTS
2015 2014
£ £

Trade Debtors

Amounts owed by CIPFA excluding VAT 5620 2727
VAT repayment owed by CIPFA

Amounts owed by CIPFA Regions and Student

Societies

Owed by CIPFA Business Ltd

Other tax and social security

Other debtors

Prepayments and Accrued Income

5620 2727
6 CURRENT ASSETS: INVESTMENTS
2015 2014
£ £
(Brief description of investments held)
NIL NIL
7 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2015 2014
£ £
Trade Creditors
Owed to CIPFA excluding VAT
VAT owed to CIPFA
Amounts owed to CIPFA Regions and Student Societies
Owed to CIPFA Business Ltd
Other Tax, Social Security
Other Creditors
Receipts in Advance 503 503

503 503






NOTES TO THE FINANCIAL STATEMENTS

8 RESTRICTED FUNDS
2015 2014
£ £
Balance at 1 January
For the Year
Balance at 31 December NIL NIL
9 DESIGNATED FUNDS
The Income Funds of the Institute include the following Designated Funds that
have been set aside out of unrestricted funds by the Executive Committee for
Specific Purposes.
2015 2014
£ £
(Brief description of fund)
NIL NIL
10 OTHER CHARITABLE FUNDS
2015 2014
£ £
As at 1 January
Surplus/(Deficit) for the Year
As at 31 December NIL NIL
11 CAPITAL COMMITMENTS
2015 2014
£ £
Authorised and Contracted NIL NIL
Authorised but not Contracted NIL NIL
12 FINANCIAL COMMITMENTS
Land and Land and
Buildings Other Buildings Other
2015 2015 2014 2014
£ £ £ £
Leases which expire:
— within one year
— within two to five years
— in over five years
NIL NIL NIL NIL






NOTES TO THE FINANCIAL STATEMENTS

13 COST OF AUDIT AND OTHER FINANCIAL SERVICES
2015 2014
£ £
Audit Fees
Taxation Advice
NIL NIL
14 TRANSACTIONS WITH TRUSTEES AND RELATED PERSONS
2015 2014
£ £
Remuneration and honoraria
Professional services rendered for a fee
Travel and subsistence expenses reimbursed for costs 1608

necessarily incurred on CIPFA business

1608






Name of Region: EUROPEAN GROUP SCHEDULE 1
2015 FINAL ACCOUNTS
ANALYSIS OF PAYMENTS TO / FROM CIPFA

INCOME RECEIVED/RECEIVABLE

Date Details SOFA category £
2013}Remaining Subvention from CIPFA 2727
2015]Current period Subvention from CIPFA 2893

Total 5620
PAYMENTS MADE/PAYABLE
Date Detail SOFA category £
2010} Lidmla Forgacovos 503

Total 503






Name of Region: EUROPEAN GROUP SCHEDULE 2
2015 FINAL ACCOUNTS
ANALYSIS OF PAYMENTS TO / FROM REGIONS

INCOME RECEIVED/RECEIVABLE

Date Details SOFA category £
Total
NIL
PAYMENTS MADE/PAYABLE
Date Detail SOFA category £

Total

NIL






Name of Region: EUROPEAN GROUP SCHEDULE 3
2015 FINAL ACCOUNTS
ANALYSIS OF PAYMENTS TO / FROM CIPFA Business Ltd

INCOME RECEIVED/RECEIVABLE

Date Details SOFA category £
Total
NIL
PAYMENTS MADE/PAYABLE
Date Details SOFA category £
Total
NIL






lame of Region: EUROPEAN GROUP SCHEDULE 4A

'015 FINAL ACCOUNTS

JEBTORS ANALYSIS 2015
Detail Trade Owed by | VAT repayt| Owed by Owed by Other Tax Other Prepayments
Debtors CIPFA owed by CIPFA | CIPFA Business Social Debtors Accrued
excl VAT CIPFA Regions Ltd Security Income
£ £ £ £ £ £ £ £

(Please photocopy this template if needed. An electronic version is available upon request)





lame of Society:

‘015 FINAL ACCOUNTS

SCHEDULE 4B

>REDITORS ANALYSIS 2015
Detail Trade Owed to VAT Owed to Owed to Other Tax Other Receipts
Creditors CIPFA owed to CIPFA IPF Social Creditors In
excl VAT CIPFA Regions Ltd Security Advance
£ £ £ £ £ £ £ £

(Please photocopy this template if needed. An electronic version is available upon request)
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5.1.2016 [EN | Official Journal of the European Union Cc1i
|\Y
(Notices)
NOTICES FROM EUROPEAN UNION INSTITUTIONS, BODIES, OFFICES AND
AGENCIES
Euro exchange rates (')
31 December.2015
(2016/C 1/01)
1 euro =
Currency Exchange rate Currency Exchange rate
usD US dollar 1,0887 CAD  Canadian dollar 1,5116
JPY Japanese yen 131,07 HKD-  Hong Kong dollar 8,4376
DKK Danish krone 7,4626 NZD  New Zealand dollar 1,5923
GBP Pound sterling 0,73395 |SGD Singapore dollar 1,5417
SEK Swedish krona 9.1895 KRW  South Korean won 1280,78
CHF Swiss franc 1.0835 ZAR  South African rand 16,9530
1Sk celand kréna CNY  Chinese yuan renminbi 7.0608
HRK Croatian k 7,6380

NOK  Norwegian krone 9,6030 roatian kuna
TCH Buloasian | 19558 IDR Indonesian rupiah 15 039,99

wiganan fev ' MYR  Malaysian ringgit 4,6959
CZK Czech koruna 27,023 PHP Philippine peso 50,999
HUF Hungarian forint 315,98 RUB Russian rouble 80,6736
PLN Polish zloty 4,2639 THB Thai baht 39,248
RON Romanian leu 4,5240 BRL Brazilian real 43117
TRY Turkish lira 3,1765 MXN  Mexican peso 18,9145
AUD  Australian dollar 1,4897 INR Indian rupee 72,0215

3 ok

(i

(") Source: reference exchange rate published by the ECB.

+29, 34
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Banque Internationale & Luxembourg

société anenyme

69, route d’Esch.L-2953 Luxembourg . Tél.: {+352) 4590-1
R.C.S. Luxembourg B-6307.BIC Code : BILLLULL

BIL/
Votre contrat : 00099270 Date : 31.12.2015
Titulaire : MM.JOHN USHER ET LESLIE MILNE CIPFA EUROPEAN GROUP
Votre compte : IBAN LU61 0023 1099 2700 0000
Type : COMPTE COURANT EURO

Votre contact : TORRES DOS SANTOS DAVID tél. : 2459-8203

M.JOHN NEIL USHER
COUR DES COMPTES DES CE
12 rue Alcide de Gasperi
L-1615 Luxembourg

Extrait de compte N° 2

A vérifier immédiatement (art. 16 C.G.). Pour toutes demandes d'information merci d'appeler notre Centre de contact (+352) 45980 1. Tous crédits d'effets de
cemmerce s'entendent sauf bonne fin.

Date Communication Valeur Montant

Ancien solde au 26.06.2015 1.002,36 +

31.12 ARRETE DE COMPTE 31.12.15 8,10 -

Nouveau solde au 31.12.2015 994,26 +
Communication

f \

Soyez unique !

Une carte bancaire personnalisée et unique au monde, ¢a vous tente ? Choisissez une photo qui vous ressemble pour habiller votre carte V PAY.
Faites-le gratuitement et en toute facilité via BILnet.

. S

e \

Nouvelles Conditions Générales de Banque

Nous vous informons que les Conditions Générales de Banque ont été adaptées. Les modifications concernent les articles 3, 12, 13, 14, 18, 20,
21, 27, 30, 40, 61, 62, 63, 64, 65, 72, 83, 85, 86, 88 et 93. Elles entreront en vigueur le 1er mars 2016. La nouvelle version des Conditions
Générales de Banque est disponible dans votre agence et sur notre site internet www.bil.com

. J

-

Bonne année 2016 !
Nous vous souhaitons d'excellentes fétes de fin d'année.

L J

~

% Page:1/1
55478/04751/29738 02 02
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Banque Internationale & Luxembourg
société anonyme
69, route d'Esch.L-2953 Luxembourg . Tél.: (+352) 4590-1

1856 R.C.S. Luxembourg B-6307 . BIC Code : BILLLULL

Votre contrat : 00099270 Date : 31.12.2015
Titulaire : MM.JOHN USHER ET LESLIE MILNE CIPFA EUROPEAN GROUP
Votre compte : IBAN LU61 0023 1099 2700 0000
Type : COMPTE COURANT EURO

Votre contact : TORRES DOS SANTOS DAVID tél. : 2459-8203

55478/04751

M.JOHN NEIL USHER
COUR DES COMPTES DES CE
12 rue Alcide de Gasperi
L-1615 Luxembourg

Arrété de compte - Avis justificatif

—_— A vérifier immédiatement (art. 16 C.G.).

Document valant facture : A201512310035092

Décompte pour la période du 30.06.2015 au 31.12.2015 AD p(r;c;’de“t C(a'Bc;" ( Ec_a;‘ )

Frais d'arrété de compte (*) 7,50- 7,50-
Frais de port 0,60- 0,60-
Total de I'arrété calculé avec valeur au 31.12.2015 8,10-

(*) Exonération de TVA selon I'article 44/1/c du LTVA luxembourgeoise AR = arrété régulier AD = arrété a la demande

% Page:1/1

55478/04751/29738 01 02
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1856

Banque Internationale 4 Luxembourg
saciété anonyme
69, route d'Esch.L-2953 Luxembourg - Tél.: {+352) 4590-1

R.C.S. Luxembourg B-6307 . BIC Code : BILLLULL

Votre contrat : 00099270 Date : 26.06.2015
Titulaire : MM.JOHN USHER ET LESLIE MILNE CIPFA EUROPEAN GROUP
Votre compte : IBAN LU61 0023 1099 2700 0000
Type : COMPTE COURANT EURO

Votre contact : TORRES DOS SANTOS DAVID tél. : 2459-8203

38975/02350

M.JOHN NEIL USHER
COUR DES COMPTES DES CE
12 rue Alcide de Gasperi
L-1615 Luxembourg

Extrait de compte N° 1

A vérifier immédiatement (art. 16 C.G.). Pour toutes demandes d'information merci d'appeler notre Centre de contact (+352) 4590 1. Tous crédits d'effets de
commerce s'entendent sauf bonne fin.

Date Communication Valeur Montant
Ancien solde au 31.12.2014 1.010,46 +
26.06 ARRETE DE COMPTE 30.06.15 8,10 -
Nouveau solde au 26.06.2015 1.002,36 +

Communication

~ ™\

Soyez unique !

Une carte bancaire personnalisée et unique au monde, ¢a vous tente ? Choisissez une photo qui vous ressemble pour habiller votre carte V PAY.
Faites-le gratuitement et en toute facilité via BlLnet.
\. J

Demandez votre accés a BlLnet et optez pour I'option " zéro papier * sans tarder !
Vos avantages :
- gratuit
- rapide : accédez a vos relevés plus rapidement que par courrier postal avec consultation des encours de vos cartes 24/7
- pratique avec possibilité de virements électroniques pour alimenter le compte sur lequel le montant de votre relevé est prélevé
- écologique puisque vous recevez vos extraits de comptes et relevés de cartes uniquement en pdf (* zéro papier ")

\. S

- N
Nous vous informons que certains de nos tarifs changeront a partir du 01/07/2015. Ces changements concernent :

- le nombre de virements, ordres permanents et domiciliations gratuits par mois (Eurotransfert)
- les frais supplémentaires éventuels pour les virements Eurotransfert

Les nouveaux tarifs seront disponibles dés le 01/05/2015 sur www.bil.com et auprés de votre Responsable de relation.

L. -

. Page:1/1
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Banque Internationale & Luxembourg

société anonyme

69, route d'Esch.L-2953 Luxembourg . Tél.: (+352) 4590-1
1856 R.C.S. Luxembourg B-6307 . BIC Code : BILLLULL

Votre contrat : 00099270

Date :@ 26.06.2015

Titulaire : MM.JOHN USHER ET LESLIE MILNE CIPFA EUROPEAN GROUP

Votre compte : IBAN LU61 0023 1099 2700 0000
Type : COMPTE COURANT EURO

Votre contact : TORRES DOS SANTOS DAVID tél. : 2459-8203

Arrété de compte - Avis justificatif

A vérifier immédiatement (art. 16 C.G.).

Document valant facture : A201506260034265

Décompte pour la période du 31.12.2014 au 30.06.2015

Frais d'arrété de compte (*)
Frais de port

Total de I'arrété calculé avec valeur au 30.06.2015

(*) Exonération de TVA selon l'article 44/1/c du LTVA luxembourgeoise

k
@ 38975/02350/51151 02 02

FAPAR AAALAA ar vAAAAAA

M.JOHN NEIL USHER
COUR DES COMPTES DES CE
12 rue Alcide de Gasperi
L-1615 Luxembourg

AD précédent Calcul Ecart
(A) (B) (B-A)
7,50- 7,50-
0,60- 0,60-
8,10-

AR = arrété régulier AD = arrété a la demande
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