
 

 

 

 

 

CIPFA Better Governance Forum 

 
On the Agenda: Health, Safety & Wellbeing 

 

Introductory webinar 

Dates: 8 September (10.00 – 11.15) 

 

Purpose 
 

Organisations across the public sector need to think strategically about health, safety 

and wellbeing as well as considering the challenges from COVID-19. 

 

This introductory webinar is aimed at governance professionals without health and 

safety expertise, who want to gain more understanding and strategic insights in this 

important area. It introduces use of the core principles of the CIPFA 2016 Good 

Governance Framework for an integrated approach to health, safety and wellbeing.  

 

 

Learning Outcomes 
 

This introductory webinar will highlight the potential of using the principles of good 

governance to evaluate an organisation’s arrangements for health, safety and 

wellbeing.  

 

 

 

Who Will Benefit 
 

This webinar will be helpful to non-health and safety professionals who want an 

introduction to the topic. 

 

 

 

Programme 

 

09:45 – 10:00 Join the Webinar 

Please remember to test your audio settings before the webinar 

starts. 



 

10.00 – 10.05 Introductions and course overview 

Diana Melville, Governance Advisor CIPFA 

10:05 – 10:35 Session 1 – The strategic approach to managing health and 

safety 

 

In this session Neil will discuss the importance of establishing a 

strategic approach and will introduce how the principles of good 

governance can be used.  

 

Neil Molyneux, Effective Health & Safety Management 

10:35 – 11:00 Session 2 – Covid-19 and the implications for health, safety 

and wellbeing at work 

 

Covdid-19 has presented major challenges to ensuring adequate 

health, safety and wellbeing at work. Neil and Diana will discuss 

the implications going forward. 

 

Neil Molyneux and Diana Melville 

11:00 – 11:15 Questions and close 

 

  

A full day’s event, delivered over two morning webinars is 

available to build on this introductory webinar. 

15 October 

and 20 October 

For full details and booking details please see the course 

programme. 

  

 

Neil Molyneux is the Director of Effective Health & Safety Management. He has many 

years of experience in health and safety consultancy and training including working 

with the Institute of Occupational Safety and Health. 

 

 

 

CIPFA Sustainability Policy  

 

CIPFA is delivering all of our training courses, workshops and seminars in accordance 

with our sustainability strategy. We do not provide hardcopy course materials to 

delegates and these are now distributed by email in advance of the event. We are 

striving to reduce our carbon footprint in every way that we can, and we hope that we 

can count on your support. 

 

 

 


