
 

 
 
 

 
 
 

CIPFA Better Governance Forum  
 

Development Day for Local Authority Audit Committees 
 
16 January 2019 York 
 
 

9.30 – 10.00 Coffee and Registration  

10.00 – 10.15 Introductions and workshop overview 

Diana Melville, Governance Advisor  

10.10 – 11.30 Developing the Effectiveness of the Audit Committee in a Local Authority 

During the morning we will discuss delegates’ experiences of their audit committee 
and examine options to improve their impact.  Areas will include: 

• The role of a co-opted member on the committee 

• Good practice in committee annual reports 

• Conducting a self-assessment and obtaining feedback 

• Developing knowledge and skills 

11.30 – 11.50 Break  

11.50 – 12.30 Independent Members in Practice 
 
Our guest speaker is a co-opted independent member on a council audit 
committee. This session will outline how the relationship between the co-opted 
members and councillors on the committee works in practice and how the 
committee is striving to be effective in its role. 
 
York: Richard Harbord, independent member of the audit committee of 
London Borough of Barnet, Member of CIPFA Council 
 

12.30 – 13.30 Lunch 



www.cipfa.org 

13.30 – 14.30 

 

CIPFA Briefing on current Governance, Audit and Risk areas  

This session will provide an update on new developments impacting on the work 
of the committee, including: 

• Current risks  

• Developments impacting on internal auditors, including the CIPFA 
Statement on the Role of the Head of Internal Audit and Local 
Government Application Note 2018 

• Review of local government standards by the Committee on Standards in 
Public Life 

• Forthcoming National Audit Office report on local authority governance  

 

14.30 – 14.50 Break 

  

14.50 – 15.40 Assurance over Financial Resilience 

Following publicity over local authority financial resilience, audit committees are 
likely to seek assurance over their own resilience from the Chief Financial Officer 
and auditors.  This session will identify key areas such the medium term financial 
report, investment strategy, reserves and audit reports.  

The session will also consider the role of the audit committee and some key 
questions to ask.  

 

15.40 - 16.00 Final discussions 
An opportunity for audit committee members to raise questions not already 
covered during the day. 

Close 
 

The facilitator for this event will be Diana Melville, Governance Advisor 
 

We reserve the right to alter the timing or content of sessions where circumstances require.  


