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9.30 – 10.00 Coffee and Registration  

10.00 – 10.30 Welcome from the chair of the conference and CIPFA Update 

CIPFA has recently launched the new edition of the CIPFA Statement on the Role 

of the Head of Internal Audit and CIPFA President Sarah Howard will highlight the 
value of the Statement in supporting heads of internal audit in their role. 

Sarah will also highlight other CIPFA developments, including the development of 

a Financial Management Code of Practice and work on a financial resilience index, 
and the opportunities these will provide for internal auditors. 

As an external auditor Sarah is keenly sighted on the changes and challenges to 

the role of auditors in the local authority and health sectors in recent years and 

she will reflect on the current situation and recent recommendations for change. 

Sarah Howard 

President of CIPFA,  

Partner, Grant Thornton UK LLP 

 

10.30 – 11.10 Auditing Risk Management 

The annual opinion on risk management is a key output from the head of internal 

audit that should address the requirements of the Public Sector Internal Audit 

Standards and the adequacy and effectiveness of risk management. 

Rich Clarke will consider the audit approach to underpin the annual opinion and 

the features of effective risk management in practice. He will identify some of the 

common failings in the application of risk management, helping auditors to 

understand what good looks like in practice. 

Rich Clarke is head of Mid Kent Audit and a member of the Internal Audit 
Standards Advisory Board 

 

11.10 – 11.30 Break  
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11.30 – 12.30 Speaking truth to power: maintaining personal resilience, your moral 
compass and professionalism in challenging circumstances 

Heads of internal audit can find themselves in a challenging situations, needing 

to report serious governance and control failures or concerns about a potential 

fraud, as well as the management and resource pressures all public sector 
professionals face. 

Maintaining your own professional ethics, together with providing leadership to 

the internal audit team, is essential but this can be challenging when 

organisations are under strain. Drawing on personal experience and from work 

with the Society of Local Authority Chief Executives and LGA, Dawn and Fran will 

facilitate a discussion on the steps to take to maintain your own resilience and 
ethics in challenging circumstances. 

The session will be highly interactive - with lots of small group and structured 

conversations and some exercises to take-away. 

Dawn Reeves is a story activist, writer and facilitator who has worked 

across the public sector and featured the voices of public sector 

professionals in her work 

Fran Collingham, Communications consultant, writer and editor 

12.30 – 13.30 Lunch 

13.30 – 14.05 Delivering Assurance across Organisational Boundaries 

Within the public sector many services are delivered collaboratively or with 

dependencies on other service providers. Providing assurance in this complex 
environment brings additional challenges for internal auditors. 

Mersey Internal Audit Agency have worked with Northern Care Alliance NHS 

Group, which provides both NHS and local care services, to develop an innovative 

approach to the delivery of assurance across boundaries. Their approach 

supports better integration of health and care as well as meeting the 
requirements of statutory bodies in the NHS. 

Sarah Dowbekin, Mersey Internal Audit Agency 

Mersey Internal Audit Agency and Northern Care Alliance NHS Group 

have been shortlisted for the 2019 Public Finance Awards for both 

internal audit and good governance 

14.05 – 14.40 Auditing Digital Services 

As more and more services are delivered digitally internal auditors need to adapt 

their audit approach to understand the risks and deliver assurance.  

 

Government Internal Audit Agency at DVLA 

The Government Internal Audit Agency is shortlisted for the 2019 Public 
Finance Awards for internal audit for its work at DVLA 

14.40 – 14.50 Break 
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14.50 – 15.30 Oversight of outsourced arrangements and maintaining robust internal 
controls 

The London Borough of Barnet was the victim of a £2million fraud perpetrated by 

the employee of one of the council’s key contractors. The individual was 

successfully prosecuted and the council was reimbursed its losses, but the case 
highlights the risks where financial controls are inadequate. 

Following the fraud an in-depth review of financial control arrangements was 

initiated to identify any further weaknesses in the oversight of contractors.  In 

this session Kevin will identify the key learning points from the review and the 

warning signs of fraud all organisations should take note of. 

Kevin Bartle, Corporate Finance Commissioning 

Caroline Glitre, Head of Internal Audit 

London Borough of Barnet 

 

15.30 – 15.55 

 

Austerity, Governance and Internal Audit  

Earlier this year a major report from the National Audit Office reviewed the 

strength of local authority governance, including internal audit.  Although the 

report did not identify any fundamental problems it did highlight risks from the 

pressures on internal audit from resourcing and the challenging agendas of 
internal audit in the public sector. 

In this session Diana Melville will highlight findings from CIPFA’s own research 

and consider the next steps for internal audit. 

Diana Melville, Governance Advisor CIPFA 

Member of the ISASB 

 

15.55 – 16.00 Conference overview 

Sarah Howard 

16.00 Close 

 

The facilitator for this event will be Diana Melville, Governance Advisor 

 

We reserve the right to alter the timing or content of sessions where circumstances require.  


