
CIPFA in the Midlands Regional Council 

Notes of meeting held: Wednesday December 7th, 2017 

Present:    The meeting was held by conference call only, as no conference call 

facilities were available at the planned meeting venue and several members 

had indicated that they would be unable to attend, except by dialling in. 

Conference call:  Kelly Watson, Tony Crawley, Emma Cranidge, Andy Morley, 

Colin Sharpe, Nick Harvey, Amie Hall 

 

Agenda 
Ref 

Notes Action 
Owner 

1. Apologies Chris Blundell, Alison Breadon, Owen Campbell, Theresa 
Channell, Lisa Commane, Alan Edwards, Andy Hardy, Paul 
Hector, Vicki Hundleby, Alison Jarrett, Hayley Mason, Gus 
Miah, Sean Pearce, Joe Reeves, Martin Reohorn, Peter 
Shakespear,  

 

2. Review of 
actions 

  

2.1 Item 3.1 There is no “paper” as such to circulate. The 
main point is that the regions will receive a core 
subvention of £2k, and will have to bid for additional 
funds. 

 

2.2 Item 3.2 The constitution requires amending to reflect the 
impact of the new CIPFA governance structure 

AM 

2.3 Item 3.3 NH has tested the new events portal and found it 
generally satisfactory, and potentially useful. There have, 
however, been instances of (other) regions putting up 
events and finding them to have disappeared.  

 

2.4 Item 8.1 CS has circulated the details of all of CIM’s social 
media accounts. He urged all Council members to sign up 
to the Facebook page in particular. The Linked-in account 
needs a bit of work to make it fit for purpose. 

All 
 
 
CS 

2.5 Item 10 Online Forum.  No-one had used this yet – 
although KW had looked at it, and found it rather too 
cumbersome. 

 

   

3. Development 
plan update 

  

3.1  The financial framework has changed for 2018 and  



beyond. The core subvention for 2018 is £2k (not 
guaranteed for future years) and we have successfully bid 
for development funding for the 6th form management 
games. We will receive £4.5k for this, giving total income 
from CIPFA of £6.5k. We plan to utilise reserves of £4k to 
cover the rest of our spending plans. The CIM 
development plan is attached to these minutes, for 
council member comment. 

 
 
 
 
 
 
 
KW 

4. Events update CIPFA Conference.  The 2018 event will be held in 
Bournemouth; The 2019 event will be held in 
Birmingham, and we will have a major role to play in 
supporting this. We need to be in contact with the team 
from CIPFA South-East to tap into their experience with 
the 2018 event.  Volunteers will be needed to work on 
this 
 
Autumn Forum.   KW and TC attended this. The event felt 
more Conference than Forum, with speakers and 
presentations, rather than workshops and discussion. The 
approach ought to be different in future, if it is to succeed 
as a forum event. CIM has been asked to host the 2018 
Autumn Forum, so we may have an opportunity to 
influence the format and the sessions.  AH urged us to 
submit some feedback to Mansell St, setting out our 
concerns.  Volunteers will be needed to assist with the 
Forum 
 
Regional Seminar.  A good event, but attracting only 40 
delegates. The delegate evaluation forms indicated a very 
high level of satisfaction – 32 responses, of which 25 
rated the event “excellent” and 7 “good”. Thanks and 
congratulations to the team who worked on this, 
especially TC.  But it was hard work to ensure a viable 
number of delegates, despite the quality of the event. Our 
aspirations for future events need to be realistic. CPD 
certificates for the event need to be sent to the 
attendees. NH will do this. 
 
6th form management games.  EC reported good progress 
in setting up the 2018 games:   
June 20th (Birmingham) confirmed  (with a further game 
to be also held in Birmingham) 
June 27th (Lincoln)  confirmed 
Staffordshire CC will host a game, and the contact at 
Worcester is also able to help with an event in 2018 
Ethics event at Mansell Street.  CS attended this very 
interesting event. CS will circulate some notes of the key 

 
 
 
 
 
 
ALL 
 
 
 
 
 
 
 
 
 
 
ALL 
 
 
 
 
 
 
 
 
 
 
NH 
 
 
 
 
 
 
 
 
 
CS 



issues discussed. There may be a role for Regional 
Councils in promoting the ethics issues and providing – or 
signposting – support to individuals who are faced with 
ethical questions in their workplace. 
  
CATS   BDO (Gurpreet Singh) working with Matt Davis 
(Leics CC) and CIM on the CATS offer.  A conference call 
would be useful to catch up on plans and progress. NH 
will set this up, involving Gurpreet, Matt Davis and KW  
 

 
 
 
 
 
 
 
 
NH 

5. Annual 
General Meeting 

  

5.1 The planned date for this (March 8th) is to be changed.   

5.2 A team of helpers is needed. The 2017 event worked well 
thanks to the assistance from a team from Coventry City 
Council. Hema (Coventry City) is keen to help again. EC 
and NH offered to help – but not to lead the work. 

ALL 
 
 

5.3 Membership and elections.  AM will contact those 
members whose term expires in March to see if they wish 
to stand for re-election, and sort out the formalities of 
publicising any vacancies and dealing with  nomination 
forms, in liaison with CS.  

AM 

5.4 For the future, TC questioned the feasibility of running an 
Annual Seminar and a separate AGM event. Two options 
are to combine the AGM with our flagship annual 
seminar, or to hold the AGM as a scaled down event, 
dealing solely with the formalities. It was agreed that the 
latter would probably not work, insofar as it would be 
difficult to obtain a quorum attendance. The 2018 event 
will be run on the same lines as we have in recent years – 
perhaps with a soft skills theme, or personal 
development. The Ethics issues (See 4 above) might also 
prove a good, topical theme. 
At present the AGM is free, but the Annual Seminar is a 
chargeable event, so this would have to be addressed if 
the seminar and the AGM were to be combined. 

ALL 

6.  Student 
Update 

Chris Roberts, of the National Student Network, is keen to 
get something going in the Midlands, and he has written a 
short paper with his ideas. AM to circulate this.  

KW / AM 

7. News from 
HQ 

Tim Reade, Of CIPFA Property, will address a future 
meeting of Regional Council. 

 

8.  Finance 
reports 

In OC’s absence, EC presented the report. A surplus will 
be achieved in 2017, thanks to a significant profit from 
the annual Seminar. For the 2018 budget, TC confirmed 
the total income from HQ will be £6.5k (See 3.1 above). 

OC 

9. Calendar of 
meetings 

  



9.1 The AGM date remain to be confirmed 
The dates and venues for the 2018 Council meetings will 
be: 
Friday June 8th – Worcestershire County Council 
Wednesday September 5th - PWC Castle Donington was 
suggested. Tbc with PwC 
Thursday December 6th  - Birmingham (Tba) 
It was agreed that, when organising a venue it is 
ESSENTIAL that conference call facilities are available. 
AGM 2019:  Friday March 15th - Venue to be decided 

KW / TC 
 
 
 
 
AM 
 

10. Any other 
business 

  

10.1 PINWM – Alison Jarrett has been our rep. On this group. 
KW to ask whether she wishes to continue. 

KW 

10.2 Paid Support.  Some regular, dedicated support, 
especially to assist with event preparation, would be 
invaluable. If any Council member knows any individuals 
who would be able and willing to take on some limited 
paid work, please let AM know. AH said that other 
regions have used their contact e-mail database to 
“advertise” for paid support – using positive language! 
KW will send an outline of what we are looking for to AH, 
who will check what other regions have used, and work 
up a suitable advert for the Midlands to use.  

 
 
 
 
 
 
KW 
 
AH 

10.3 KW is keen to ensure that progress does not stall between 
the formal Council meetings. She proposed 2 interim 
conference calls:  
January 18th at 4.00 pm 
February 13th at 8.30 am    
Dial in details to follow nearer the dates 

KW / ALL 

 


