
CIPFA in the Midlands Regional Council 

Notes of meeting held: September 29th, 2019 at OfQual, Coventry 

Present:  Tony Crawley, Kelly Watson, Sean Pearce (host), Manjeet Bansal,  

Andy Cardoza, Martin Reohorn, Nick Harvey, Emma Cranidge, Graeme Holmes, 

John Bloomer, Clare Baker 

Dial in: Alastair Barr  

Agenda 
Ref 

Notes Action 
Owner 

1.Apologies Sean Prosser, Vicky Hundleby, Paul Hector, Alison Jarrett, Lee 
Yale-Helms, Teresa Channell, Andy Morley, Colin Sharpe 

 

2. Review of 
Actions from 
last meeting 

The review of the actions from the last meeting would be 
covered by the contents of this meeting.  

3. Conference 
Review 

Tony thanked all that helped at the Conference – strong 
feedback that CIM did itself proud at the conference. 
 
Kelly thanked everyone involved and commented that the 
stand was buzzing, the prizes worked well with winners 
bringing people back to the stand every couple of hours.  
 
Volunteers want to provide feedback on the guidance that they 
received to help improve it next year. 

Emma and Manj to 
talk to Teresa for 
input to send an e-
mail to Alastair 
and Drew Cullen re 
improving the 
volunteer 
experience. 

4. National 
CIPFA issues 
updates. 
 

IT and the regions 
Alastair explained that whilst it’s been identified that 
improvements are needed in IT support for the Regions, the 
feedback received from regions varied in terms of the problem 
and solution, and no conclusion has been reached on funding 
(no budget in the centre for this). There is however a proposal 
for development funds for support in the bid for 2020/21 
Business Plans with a view to tailored solutions. 
 
Autumn Forum – Chester – 14th and 15th November 
The agenda has been finalised and invites to register have gone 
out. 
 
Civil Service Finance Group 
This has a very active midlands base. It was suggested that 
linking with them would be potentially useful 
 
Development Plan Update 

Alastair to ask 
questions and 
report back 
 
 
 
 
 
Let Tony know if 
interested in 
attending 
 
Sean Pearce to 
approach Civil 
Service Finance 
Group 
 
Tony to complete 
development plan. 
 



The deadline for submission is 18th October. Aim for future 
years is to have a subgroup, however Tony will complete based 
on minimal changes from last year. 
 
CIPFA CEX Update 

• FM code is ready for publication early February. Shadow 
year is 31st March 2020. 1st year of use will be 2021 / 22 

• Membership is going well. The members survey had a 
higher than normal response rate. Alastair will present the 
survey results and the Autumn Forum. 

• New SOP for CPD comes into effect 1st January 2020. They 
are looking at annual cycle of CPD rather than a 3 year 
cycle, and also looking for input and output evidence 
rather than just input.  

• There is further guidance to come on commercialisation. 

• Diversity and Inclusion – CIPFA are doing in-house work on 
it at the moment, an external review is expected to 
happen. 

Next year’s plan to 
be a future agenda 
item for Business 
Planning. 
 

5. Events 
Update 

Events Sub-Group 
 
It was agreed that to ensure the events for CIM gain and 
maintain momentum that an events team sub-group be 
formed. This would consist of: 

• Monthly calls 

• Taking responsibility for actions 

• Co-ordinating actions 

• Chasing actions 

• Others to join the core group occasionally on specific 
events 

 
McIldowie Event  
Went well, about 12 people turned up. CIM may repeat. Events 
Sub-Group to pick up & want to run again 
 
Annual Seminar 
 
5 November arrangements finalised – Michael Page & Zurich 
sponsoring, KPMG hosting – all vital support to help it happen. 
 
AGM 
 
Location for 13th March – aiming for Nottingham. 
Need volunteers for planning. 
President is booked. 
 
Mentoring event to be developed. 

 
 
Nick, Kelly, Clare 
and other sub-
group participants 
to have a call on 
Tuesday 1st 
October. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Kelly to lead on 
developing 
mentoring 

6. Sixth Form 
Management 
Games 

They went well again this year, but noted that there was a lot 
of support from outside the region, particularly HQ. Without 
that it would have been a struggle. Chris Gill’s enthusiasm and 
drive was once again a major success factor, as was the rest of 

Volunteers 
required for next 
year’s events. 
 



the games team. Next year’s games are due to take place on: 
10th, 17th, 24th June and 1st July, and it was agreed CIM Council 
needs to be more active in its support. 
 

7. CIM Students 
update 

There will be a welcome event, probably in Birmingham. 
Sean Prosser is making progress – important that CIM Council 
members pass the word on to any students that they have 
contact with.  

 

8. Financial 
Update 

The expectation is that as planned there will be a deficit 
position at the end of the year as we make use of reserves to 
promote activities.  

 

9. County-based 
leads – the way 
forward 

Tony to develop idea of County leads – essentially it is to make 
local contacts and act as a two-way link to CIM Council. 

 

10. To confirm 
dates and 
venue 

It was agreed that the council meetings each year will now 
consist of: 

• 2 x conference calls 

• 2 x face-to-face meetings  
The Council Meeting on 13th December 2019 will be a 
conference call. 
 
The Council meeting/AGM was confirmed as 13th March 2020. 

 

11.0 AOB Nick updated about the Worcester Career Fair on 23rd October. 
He’s happy to attend but it would be good to get a newly 
qualified person there too. 
 
 
 

1. Dates for the diary for 2020 and 2021 
 
 

2. Regional Awards – All agreed on our submission. 
 

 

Nick to resend e-
mail about 
Worcester Career 
Fair. 
 
Clare – compile 
dates for 2020 and 
2021 
 
Tony to make 
agreed 
submission. 

12. Thanks Tony expressed his thanks for all contributions to today’s 
meeting. 

 

 

 


