Are there good savings left? Improving
outcomes and financial management

In person round table discussion

22 May 2024

Purpose
An opportunity for senior local authority finance leaders to discuss challenges and

share best practice on the theme of long-term service approaches which can deliver
“good savings” that minimize negative unintended consequences.

Learning Outcomes

Participants can expect an engaging discussion that offers fresh perspectives on
challenges around delivering better outcomes within limited resource envelops.

Who Will Benefit
Senior local authority finance leaders.

Programme
10.30 - 10:35 Introductions
10:35 - 11:45 Discussion
The discussion will explore:

e the challenges in making the case for “good savings” (such as
prevention and demand management)

e approaches to making “good savings” the default and minimise
traditional approaches to cost-cutting in complex service areas
such as social care

e the role of the CFO in enabling delivering of good savings whilst
balancing risk and reward

e best practice for improving capability, grip and assurance in
delivery

e How organisations can better capture and communicate the
impact of good savings being delivered

11:45 - 12:00 Concluding comments

12.00 Sandwich lunch served




We reserve the right to alter the timing or content of sessions where circumstances require.
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CIPFA Sustainability Policy

CIPFA is delivering all our training courses, workshops and seminars in accordance
with our sustainability strategy. We do not provide hardcopy course materials to
delegates, and these are now distributed by email in advance of the event. We are
striving to reduce our carbon footprint in every way that we can, and we hope that we
can count on your support.




