Society of District Council Treasurers
10th January 2020
Treasurer’s Report 
Subscription Rates 2020/21
Introduction

Each year the Executive has to set the subscriptions to charge to local authorities. This paper proposes subscriptions are frozen for 2020/21 once again.

Information

The society remains in good financial health at this point in time. As at 31st March 2019 reserves were a healthy £142,880.  During 2018/19, the Society used £24,959 of balances; of this £17,000 related to delays in receiving income from Sponsors which has been chased and is now expected to be received during 2019/20.   During 2018/19, the Society commissioned LG Futures to provide advice upon the Fairer Funding review at a cost of £11,400.  A surplus of around £18,000 is forecast in 2019/20, reflecting the windfall gain of the delayed funding from sponsors.  
The audited accounts are attached at Annex A.   
Despite efforts to raise the profile of the Society during 2018/19, income from subscriptions has continued to fall.  The implementation of “no purchase order no pay” policies in authorities has significantly impacted upon the administration of the subscription process and may be responsible for fewer authorities paying the subscription in 2018/19.   2019/20 invoices have now been issued and additional administration resources are being sought to follow up requests for invoices to be re-issued quoting purchase order numbers. 
During 2017/18 and 2018/19, the Society has commissioned work from LG Futures to provide advice upon the Fairer Funding Review to support Members in responding to MHCLG consultations.  This work has been partially funded from Society Reserves and is reflected in the deficits in 2017/18 and 2018/19.

	Year
	Subscription Income
	Sponsorship
	Surplus/(Deficit)

	2013/14
	£19,.800
	£13,000
	£8.593

	2014/15
	£30,550
	£13,000
	£12,280

	2015/16
	£31,100
	£13,000
	£11,725

	2016/17 
	£30,450
	£13,000
	£5,593

	2017/18
	£28,750
	£13,000
	(£3,205)

	2018/19 
	£21,650
	£0
	(24,959)

	2019/20 Estimate
	£20,000
	£34,000
	£18,000


The current subscription is £200 for a single authority and £150 for an authority where the s.151 officer is shared. 
Fees have been frozen since 2010/11 although the shared rate was introduced more recently. The shared rate is quite burdensome administratively but it is recognised that one individual might only get the benefit of membership once and it is better to have two memberships at £150 than just one membership at £200.
The Executive considers that there is no case for an increase in fees and therefore it is proposed to freeze rates again particularly in light of:

· Local authorities continuing to face up to tough financial times, uncertainty and ever reducing funding going forward.

· The society is in good financial health at the moment and does not need an increase in fees.
This income when added to any sponsorship is used to fund:

· Adviser fees

· Venue hire

· Refreshments

· Ceremonial dinners for retired/ past presidents etc.

· Commissioned work

Recommendations

1. It is recommended that fees for 2020/21 remain at £200 for a single authority and £150 for an authority who shares a s.151 officer.

Jenny Poole
Honorary Treasurer

3 January 2020


















ANNEX A
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	Income and Expenditure Account Year to 31 March
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2017-18
	
	Income 
	
	2018-19
	
	
	
	
	
	
	
	
	

	£
	
	
	
	£
	
	
	
	
	
	
	
	
	

	28,750
	
	Subscriptions
	
	21,650
	
	
	
	
	
	
	
	
	

	382
	
	Net interest received
	
	473
	
	
	
	
	
	
	
	
	

	13,000
	
	Sponsorship
	
	0
	
	This has been followed up with the three sponsors:
	
	
	
	
	

	42,132
	
	
	
	22,123
	
	Grant Thornton have agreed to pay £4,000
	
	
	
	
	

	
	
	Expenditure
	
	
	
	Link Asset Services chased for payment £5,000
	
	
	
	
	

	£
	
	
	
	£
	
	Zurich chased for payment £8,000
	
	
	
	
	
	

	28,757
	
	Secretarial Expenses
	
	29,684
	
	I have not put in debtors - will take as windfall gain 2019/20
	
	
	
	

	5,077
	
	Annual Dinners
	
	5,049
	
	
	
	
	
	
	
	
	

	1,228
	
	Meetings
	
	948
	
	
	
	
	
	
	
	
	

	10,200
	
	Commissioned Work
	
	11,400
	
	
	
	
	
	
	
	
	

	75
	
	Presidents Badge
	
	0
	
	
	
	
	
	
	
	
	

	0
	
	Website 
	
	0
	
	
	
	
	
	
	
	
	

	0
	
	Postages
	
	0
	
	
	
	
	
	
	
	
	

	45,337
	
	
	
	47,081
	
	
	
	
	
	
	
	
	

	-3,205
	
	Surplus/Deficit (-) for year
	
	-24,959
	
	
	
	
	
	
	
	
	

	42,132
	
	
	
	22,123
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	In my opinion, the above Income and Expenditure account is an accurate reflection of the transactions entered into on behalf of the Society for the financial year ending 31 March 2019.
	
	
	
	
	
	
	
	
	

	Jenny Poole
	
	
	Date
	

	Honorary Treasurer
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I have audited the statement referred to above and inspected the transactions and accounting records associated with it and in my view it provides an accurate reflection of transactions entered into on behalf of the Society for the financial year ending 31 March 2019.
	
	
	
	
	
	
	
	
	

	Alan Peach
	
	
	Date
	
	
	
	
	
	
	
	
	
	

	Auditor
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	
	Society of District Council Treasurers - Balance Sheet  31 March
	
	
	

	2017-18
	
	
	
	
	2018-19
	
	

	
	
	Current Assets
	
	
	
	
	

	
	
	Bank
	
	
	
	
	

	148,698
	
	Deposit
	
	139,171
	
	
	

	32,996
	
	Current
	
	16,882
	
	
	

	181,694
	
	
	
	
	156,053
	
	

	
	
	Debtors
	
	
	
	
	

	400
	
	Subscriptions
	
	350
	
	
	

	729
	
	Prepayments
	
	2,200
	
	
	

	0
	
	Sponsorship
	
	0
	
	
	

	1,129
	
	
	
	
	2,550
	
	

	
	
	Sundry Creditors
	
	
	
	
	

	-4,440
	
	Secretarial Expenses
	
	-3,979
	
	
	

	-344
	
	Other
	
	-344
	
	
	

	-10,200
	
	Commissioned Work 
	
	-11,400
	
	
	

	-14,984
	
	
	
	
	-15,723
	
	

	167,839
	
	
	
	
	142,880
	
	

	
	
	Financed by
	
	
	
	
	

	171,044
	
	Accumulated funds brought forward
	
	
	167,839
	
	

	-3,205
	
	Surplus(+)/Deficit (-) on Income and Expenditure Account
	
	-24,959
	
	

	167,839
	
	
	
	
	142,880
	
	

	
	
	
	
	
	
	
	

	In my opinion, the above Balance Sheet gives a true and fair view of the financial position of the Society as at 31 March 2019

	Jenny Poole
	
	Date
	
	
	
	

	Honorary Treasurer

	
	
	
	
	
	

	I have audited the statement referred to above and inspected the transactions and accounting records associated with it and in my view

	it provides a true and fair view of the Society at 31 March 2019
	
	
	
	
	

	Alan Peach
	
	
	Date
	
	
	
	

	Auditor
	
	
	
	
	
	
	


