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We will start in a few minutes ‘

Welcome to:

Assured Managed
Services and
Accounts
Closedown support
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A bit about us...

... and a bit
about logistics
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Chat panel

How can we talk? " N
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During the session we will ...

wkqwld

= Describe the different levels of support available to
you from CIPFA/EY to help you in your closedown
process

= Provide more detail on the Assured Managed
Services option

= Demonstrate the CIPFA Closedown (a.k.a. Big Red
Button) software tool

Q2
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Let’s get started

How can we help?

EYBuilding a better
working world
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working world

= Launched at CIPFA conference in July 2016

= Bringing together a unique mix of private and
public sector expertise

= To support modern financial management in the
public sector

= Release scarce internal professional resources to
provide front-line analysis
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EY & CIPFA Alliance - the offering e

Three phases available:
= Assured monthly management reporting

= Production and analysis of the extended outturn

= Closedown support
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Assured Managed services

A deeper look

EYBUlIdlng a better
working world
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Supporting finance

worklnq world

P- Time & effort Now

This exciting collaboration
.. recognises the need to
Decision support work with and optimise
financial and management
reporting processes at a
time when the focus of
finance is changing from
_ production to service
Accounts production management and into
translation of the key
priorities and outcomes.

Then <€«———Time& effort ——>
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Periodic reporting, smarter accounting

worklnq world

Resource demand

Creating the final outturn often takes
significant input.

Smoothing the effort.

Assurance support reduces audit
The periodic reporting cycle may add to | interference.

the pain. Aim to ‘flat line’ the input.

Period reporting Year-end effy Period reporting Year-end effort > |

EFFORT

EFFORT
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CIPFA Closedown

a.k.a the "Big Red Button”

EYBuilding a better
working world



‘ I PFA\ The Chartered Institute of
Public Finance & Accountancy EY

B Id q a better

Key Benefits and Design g

= Reducing staff time on closedown and audit
= Automated data flows wherever possible
= Code compliance enforced
= System validations
= Flexibility where justified
= Project management and workflow mechanisms
= Capturing full audit trail and evidence in one process



‘ I PFA\ The Chartered Institute of
Public Finance & Accountancy EY

Building a better
working world

Design Overview

Authority Systems

Ledger
Asset S (e B Statement of Accounts

Register, HR (a.k.a. The Big Red
System (if Button)
necessary)

User inputs

Audit Papers

Project management

Presentation choices
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What will implementation look like?

worklnq world

= Phase 1 - consultancy work:
= Mapping your systems to our Chart of Accounts
= Identifying ways to improve the automated flow
= Determining user access requirements

= Phase 2 - system implementation:
= Training for systems accountants/super users
= Training for other users
= Joint configuration
= Phase 3 - ongoing support:
= Annual updates
= Helpdesk function
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Contact us

Vicki Barnard
Victoria.barnard@cipfa.org

01926 810111

David Smith
dsmithl2@uk.ey.com
0113 236 4435

EY

Building a better
working world
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Dashboards — End User

File Edit View Tools Actions Window Help
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Dashboards - Administrator

File Edit View Tools Actions Window Help

288 My Waorkplaces :9.:. Employse Workplace €3 My Reponts and Files ! Announcements '-\1 Reminders Preferences System
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Set up choices

File Edit View Tools Actions Window Help
HH My Workplaces :%_ Employee Workplace @ My Reports and Files ! Anrouncements -n Reminders Preferences System
Supply Chain  Human Resource & Payroll  Asset Management  Contracts Budgeting CPM  Installs & Upgrades More % »
i . . . - —,4 i == Cash and Cash Equivalents Version 1 - Financial Year 2015/16 (Maintain) 8 X
o | Maintain @hep € back~ QNhome “Hciose [ retieve e 7
£=1
Ed Authority Version
.’T Build Auth - Vers 1 Fin Year 2015_16 Admin Mode
§- Authority Version Setup | Current Year Source Balances | Prior Year Source Data | Prior Year 2 Source Data | Working Papers | Elements for Reporting | q4 b
Drag a column header here to group by that column 1‘:) ~
n il
3 Statemert / Note Descnption Note Required Authority Number -
i b 01 Accounting Policies [ 0 =
- 02 Accounting Standards Issued, Not Adopted [w] 02 @
% 03 Critical Judgements in Applying Accounting Policies [v] 03 hH
g 04 Assumptions Made about the Future and Other Major Sourc... ! 04 =¥ =
& 05 Matesial Reres of Income and Expense [~ 05 )
= 06 Events After the Balance Sheet Date J 99 i=]
,§ 07 Adjustments between Accounting Basis and Funding Basis u... [v] 07
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3 09 Other Operating Expenditure [w] 0s
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c
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g 12 Property, Plant and Equipment v 12
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Data mapping

File Edit View Tools Actions Window Help
888 MyWorkplaces |5%| EmployseWorkplace €% My Reponts and Files ! Announcements -r Reminders Preferences System
Supply Chain  Human Resource & Payroll  Asset Management  Contracts Budgeting CPM  Installs & Upgrades More &« »
i . . . p—cny, *,4 . === Cash and Cash Equivalents Version 1 - Financial Year 2015/16 (Maintain) a8 X
g|Maintain Dt €tk QYbome [home [ reriere 2 Sormea Adnitrfctar v
L
=
H Authority Version
?"’ Build Auth - Veers 1 Fin Year 2015_16 Admin Mode
‘§- Authority Version Setup | Notes | Current Year Source Balances i Prior Year Source Data | Prior Year 2 Source Data | Working Papers | Elements for Reporting | q b
A p )
. Drag a column header here to group by that column I
P [] | B
f=3
5__ Authority Account Authority Account Description M!Wd Mapped Account Descripiton Current Source Data Planned Adjustments  Planned Sc E
& Amourt 3
. A20F35 Property RV10014 Line 14 - Service Expenditure 3,846,000.00 0.00 3% ﬁl
% A20F45 IT RV10012 Line 12 - Service Expenditure 3,867,000.00 0.00 38\
3; TM10091 Loans and receivables - Cument debtors 4,153,000.00 0.00 4° E
¢ A20F15 Finance RV10011 Line 11 - Service Expenditure 4.462,000.00 0.00 4 > ]
e CA10529 GF Reclassffications & Transfers - gross - Infrast... 4,540,000.00 0.00 d.jg H =
= CA11559 Minimum lease payments - lessee - Laterthan 5 ... 4,802,000.00 0.00 4,
%’ CA10495 GF Depreciation written out on Revaluation Re... 4,897,000.00 0.00 48
s CA11558 Minimum lease payments - lessee - Laterthan 1 ... 5.051,000.00 0.00 5.
O.;: CP10526 Payable after twenty years - SCA Payment for 5. 5.083,000.00 0.00 5.
= CP10546 Payable after twenty years - SCA Reimburseme... 5.398.,000.00 0.00 53
g BS01A25 Total ST Deposits - cash TM10753 Short Term Deposits - Cash and Cash Equivale... 5.562,000.00 0.00 5%
A15 Fire and Rescue RV10004 Line 4 - Service Expenditure 5.678,000.00 0.00 5% N
A19 Democracy and Community Engagement RV10010 Line 10 - Service Expenditure 5.807,000.00 0.00 5%
| (196.898.000.00) | 1,482,000.00 |(195.416.... |v v
»
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Note overview

File Edit View Tools Actions Window Help

HH My Workplaces ::% Employee Workplace ¥ My Reports and Files ! Announcements '-( Reminders Preferences System

Supply Chain  Human Resource & Payroll  Asset Management  Contracts Budgeting CPM  Installs & Upgrades More & »
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'§- Overview | Validation | Publication Text | Process Notes and Evidence | Guidance | \Working Paper | Note Setup | Audit | qp
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M
2
g
& Update Report
Q
4
3_ 31 March 2015 31 March 2016
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5 3,613,500.00 Cash and Bank balances 4,015,000.00
,§ 418,500.00 Short Term Investments 465,000.00

g’ 5,005,800.00 Short Term Deposits 5,562,000.00

2 (2,125,400.00) Bank Overdraft 2,366,000.00
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2
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v
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Note validations

File Edit View Tools Actions Window Help
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Validation a A
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:
e
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Process evidence

File Edit View Tools Actions Window Help
855 My Workpisces | 52| Employes Workplace € My Reports and Files ! Announcements '-1 Reminders Preferances System
me System Financials Supply Chain  Human Resource & Payroll  Asset Management  Contracts Budgetng CPM « »
. - = === Build Auth - Vers 1Fin Year2015 16 (Maintain)
‘; Maintain ® help eback' /l\ home * close l" retrieve = ;;ﬂ;wmgg:ﬁiﬁﬂ e vy g X
&
L=
3 Authority Note
%’ Cash and Cash Equivalents Version 1 - Financial Year 2015/16 Admin Mode
‘§_ Overview | Validation | Publication Text Process Notes and Evidence | Guidance | \Working Paper | MNote Setup | Audit | q b
HEVIEWEQ IN COMUNCUON WIIN NE LASN and Bank | €am IE30er ana Ne COUNc § easury management 3avIsors. |Ne Councl Naa No SNOM TEMM INVESIMENTS. Al SNOM TEM INVESIMENTS aaministe
behalf of trust funds and are not included in the council’s own balance sheet - they are presented in the trust funds own statements included in the accounts.
g
g, 3. Short term deposits
g Identified in conjunction with the Cash and Bank Team leader. Alist is attached. Confimation of balances as at 31 March 2016 was obtained from each institution (attached). A reconciliation of
31 March 2016) was also prepared.
Q Delete Record
w
4
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- Please attach any supporting evidence and documentation for internal review and external audit purposes.
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